
 

 

 
 
 

 
JULY 26, 2013 

  
 

 
 VIA:  HAND DELIVERY 
 

Toni Cordova, Chief Strategy Officer 
Office of the Superintendent 
Santa Clara County Office of Education 
1290 Ridder Park Drive 
Santa Clara, CA 95131 

 
Re:  Alpha Middle School 2 Charter Petition  

Appeal to the Santa Clara County Board of Education 
 
Dear Ms. Cordova: 
 
 This letter is to inform you that Alpha Middle School 2 (the “Charter School”) 
intends to appeal the denial of its charter petition by the Alum Rock Union Elementary 
School District (the “District”) to the Santa Clara County Board of Education (the 
“County Board”), as provided for in Education Code Section 47605(j)(1) and Title 5, 
California Code of Regulations Section 11967(a). Title 5, California Code of 
Regulations Section 11967(b) requires that a charter school whose petition has been 
denied and that wishes to appeal its petition to the County Board must send the 
following information within 180 days after the denial action: 

 
(1) A complete copy of the charter petition as denied by the District, 

including the signatures required by Education Code Section 47605.  
(Attached under Binder Tab 5.) 
 

(2) Evidence of the District governing board’s action to deny the petition 
(e.g. meeting minutes) and the governing board’s written factual 
findings specific to the particular petition, when available, setting forth 
specific facts to support one or more of the grounds for denial set forth 
in Education Code Section 47605(b).  Attached under Binder Tab 3, 
please find:  

 
a. Electronic mail message from District Superintendent Stephen 

Fiss confirming that the District Board denied the charter. 
b. District Board agenda when action was taken on Charter 

School’s petition. 
c. District Board findings of fact for denial. 
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d. Minutes of the District Board meeting have yet to be approved 
by the District.  However, I will forward them to you as soon 
as they have been adopted. 

 
(3) A signed certification stating that petitioners will comply with all applicable law. 

(Attached under Binder Tab 1.)   
 

(4) A description of any changes to the petition necessary to reflect the County Board 
as the chartering entity as applicable. (A detailed list of changes to reflect the 
County Board as the Charter School’s authorizer is attached under Binder Tab 4.) 

 
(5) The County’s petition review rubric, including page numbers where relevant 

information can be located.  (Attached under Binder Tab 2.) Additional 
information related to the rubric items regarding district impact and Special 
Education- and SELPA-related questions is provided below: 

 
As Alpha Middle School 2 initially submitted its petition to the District, which 
does not publish clear content, process, timelines, and evaluation criteria for 
charter renewal, this was not included in the petition text. Further, we have no 
understanding with the District as the authorizer of Alpha: Blanca Alvarado 
Middle School allowing reasonable opportunity to correct deficiencies in charter 
performance, so this was also not included in the petition. Should SCCOE wish, 
Alpha would be happy to include such language in our MOU should the County 
become its authorizer. 
 
Alpha: Blanca Alvarado is currently a member of the El Dorado County Office of 
Education SELPA (“EDCOE SELPA”) in good standing. Alpha Middle School 2 
intends to apply for membership in the EDCOE SELPA and has informed the 
SELPA director of this intention. Pursuant to SELPA policies, a membership 
application for the 2014-15 school year is due in January 2014. We fully intend to 
abide by these timelines and submit an application for Alpha Middle School 2 at 
that time. Additionally, because the EDCOE SELPA gives preference to schools 
of CMOs currently in the SELPA, and additionally provides preference to schools 
denied at the local level and authorized through the County, we are confident that 
Alpha Middle School 2 will enter into a MOU with the EDCOE SELPA. 
 
Should the Santa Clara County Office of Education so desire, we would be more 
than happy to schedule a conversation with the Santa Clara County SELPA 
Director to discuss the special education responsibilities of Alpha Middle School 
2 and to discuss the application of SELPA policies. Further, we can provide 
information regarding due process, as well as agreements describing allocation of 
actual and excess costs, to provide reassurance to the SELPA Director that Alpha 
Middle School 2 will be fiscally responsible for its fair share of any encroachment 
on general funds. 
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(6) A USB containing PDF versions of all files listed above. 

 
  In addition, attached as Exhibit A please find the Charter School’s response to each of the 
District’s written reasons for denial of the Charter School’s petition.  
 
  At its July 2, 2013 meeting, the District Board voted to deny the Charter School’s charter 
petition.  This appeal is therefore well within the 180 day limit for submission of an appeal of a 
charter petition, as stated in County Board policy.   
 
  According to Education Code Section 47605(b) and Title 5, California Code of 
Regulations Section 11967(d), no later than 60 days after receiving a complete petition package, 
the Santa Clara County Board of Education shall grant or deny the charter petition. We anticipate 
that the County Board will adhere to this timeline during its consideration of the charter petition. 
 
 
 
 

*  * * 
   
 
 
  We look forward to working with the County Board and the Santa Clara County Office of 
Education during consideration of the charter petition. Please feel free to contact me, or John 
Glover, the lead petitioner (john@alphapublicschools.org; (408)455-1223) if you have any 
questions.  

 
Sincerely, 
LAW OFFICES OF YOUNG, MINNEY & CORR, LLP 
 
 
 
 

      SARAH J. KOLLMAN 
ATTORNEY AT LAW 
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 VIA:  HAND DELIVERY 
Toni Cordova, Chief Strategy Officer 
Office of the Superintendent 
Santa Clara County Office of Education 
1290 Ridder Park Drive 
Santa Clara, CA 95131 
 

Re: Response to Alum Rock Union Elementary School District Staff 
Report for Denial of the Alpha Middle School 2 Charter Petition 

 
Dear Ms. Cordova: 
 

On July 2, 2013, the Alum Rock Union Elementary School District Board of 
Education (the “District”) voted to deny the charter petition for Alpha Middle School 2 
(the “Charter School”) based upon the findings contained in a District staff report.  The 
purpose of this letter is to respond to the District’s Staff Report recommending denial 
of the charter petition, and to demonstrate that the District Board did not have sufficient 
legal grounds to deny the charter. 

 
At the outset, we point out that the Education Code provides specific guidance 

to governing boards to approve the establishment of charter schools. Education Code 
Section 47605(b) states: 

 
In reviewing petitions for the establishment of charter 
schools … the chartering authority shall be guided by the 
intent of the Legislature that charter schools are and should 
become an integral part of the California educational 
system and that establishment of charter schools should be 
encouraged. (Emphasis added.) 

 
Education Code Section 47605(b) also provides the legal basis for the denial of 

a charter petition as follows:  
 
The governing board of the school district shall grant a charter for the operation 
of a school under this part if it is satisfied that granting the charter is consistent 
with sound educational practice. The governing board of the school district shall 
not deny a petition for the establishment of a charter school unless it makes 
written factual findings, specific to the particular petition, setting forth specific 
facts to support one or more of the following findings: 
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(1) The charter school presents an unsound educational program 

for the pupils to be enrolled in the charter school. 
 
(2) The petitioners are demonstrably unlikely to successfully 

implement the program set forth in the petition. 
 
(3) The petition does not contain the number of signatures required 

by subdivision (a) [of Education Code Section 47605]. 
 
(4) The petition does not contain an affirmation of each of the 

conditions described in subdivision (d) [of Education Code 
Section 47605]. 

 
(5) The petition does not contain reasonably comprehensive 

descriptions of [the 16 required elements].  (Emphasis added.) 
 

Accordingly, the law is written such that the default position is for a school district board 
of education to approve a charter petition, unless it makes written factual findings to support a 
denial.  

 
The District Staff Report, adopted as findings for denial of the charter petition by the 

District Board, contains findings that do not meet the legal standard for denial of a charter 
petition. Many of the findings concern resolvable matters that the District could have more 
appropriately dealt with through minimal communication with the Charter School. Moreover, the 
findings are based on incorrect facts, incorrect legal interpretation, or go beyond the 
requirements set forth in law, and therefore the findings constitute an impermissible basis for 
denial of the Alpha Middle School 2 charter. 

 
Below, please find the summary of findings from the District staff report, in the order in 

which they were presented, immediately followed by the Charter School’s response.  The 
Charter School responses were drafted both by the petitioners and by our office. 
 
 
District Finding: The District argues that using Northwest Evaluation Association Measures of 
Academic Progress (NWEA MAP) and Spring 2013 CST results for Alpha Public Schools 
Blanca Alvarado Charter School, which the Charter School is modeled after, is insufficient 
because one year’s worth of data is insufficient to establish either success of the current model 
or the ability to sustain that success over time, because Blanca Alvarado has only been in 
operation for one year. 
 
 
Charter School’s Response: The Charter School believes that the one year of data for Alpha: 
Blanca Alvarado indeed does demonstrate that this model is successful and sustainable. Alpha: 
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Blanca Alvarado’s families and staff are proud of the extent to which the school’s first group of 
students achieved high levels of proficiency despite a higher-than-average percentage of 
traditionally underserved students and lower-than-average prior year performance of our 
founding class.  For example, based on NWEA MAP assessment data, 15% of 7th grade 
students entered Alpha reading at or below a 2nd grade level.  In addition, 43% of students at 
Alpha: Blanca Alvarado were English Learners, 12% were students with disabilities, and 89% 
were Economically Disadvantaged.  Comparatively, 26% of 6th and 7th grade students in 
ARUSD were English Learners, 10% were students with disabilities, and 82% were 
Economically Disadvantaged.  In short, in its first year of operation, Alpha: Blanca Alvarado 
achieved a higher student performance level than students in District middle schools despite 
serving a higher need population.  Alpha Public Schools is committed to serving all students 
and projects serving a similar student population at Alpha 2. 
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Moreover, initial CST data for Alpha: Blanca Alvarado demonstrates that its students have 
achieved significant student growth and show proficiency levels that are higher than the 
District’s proficiency levels – the fact that the school was able to achieve this in its first year of 
operation is a demonstration of the success of its model.   
 
Alpha: Blanca Alvarado’s preliminary CST results are provided below; the percentages below 
reflect the percentage of students who tested proficient or advanced along with the District’s 
percentage of students who tested proficient or advanced from 2011-2012, as a 
comparison. These results do not include the 7th grade writing test results, which are not yet 
available. 

 
 
6th Grade ELA - Alpha:   60.8% 
6th Grade ELA - District: 50% 
 
7th Grade ELA - Alpha:    54.1% 
7th Grade ELA - District: 51% 
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6th Grade Math - Alpha:    66.2% 
6th Grade Math - District: 43% 
 
7th Grade Math - Alpha:    64.9% 
7th Grade Math - District: 45% 
 
Based on its proficiency levels, in its first year of operation and working with a 
challenging student population, Alpha: Blanca Alvarado is very confident it will achieve 
an API score of at least 800 or higher, the State's bar for excellence. 
 
Notably, the District’s Board previously determined that the description of the Alpha Public 
Schools’ educational model presented a sound educational program that could be successful and 
sustainable, and approved the original Alpha: Blanca Alvarado petition. As a result, the District 
previously confirmed that it believes the Alpha Public Schools’ educational model is successful 
and sustainable – and Alpha: Blanca Alvarado’s performance in its first year of operation prove 
this.  Though the District may consider available data when determining the efficacy of a 
petitioner’s educational model, to deny on the basis of an absence of multi-year data would be 
to effectively prevent the approval of any new charter petitions.  This is neither the letter nor the 
spirit of the law.  That Alpha: Blanca Alvarado Middle School has only one year of data that 
demonstrates success, therefore, is not a legal reason for denial. 
 

 
District Finding: The District argues that the comparison of Spring 2013 CST data for Blanca 
Alvarado to Spring 2012 data for the District is inappropriate in terms of comparison of unlike 
years and sample size.  

 
 

Charter School’s Response: While the Charter School agrees that comparing the District’s 
2012 CST data Alpha: Blanca Alvarado’s 2013 CST data is not an exact comparison, at the 
time the Charter School submitted its petition, and prior to the date the District took final action 
on the Charter School’s petition, the District had not published nor made public its preliminary 
Spring 2013 CST data. As a result, the Charter School provided the best comparison it could, by 
using all data then available and public.  
 
The District has also expressed concern that the Charter School’s test data comparison is also 
inappropriate in terms of sample size. Alpha: Blanca Alvarado’s enrollment in 2012-2013 was 
170 (with 134 6th graders); the District’s enrollment was 12,659 (with a 6th grade enrollment of 
1,449). At no time will Alpha: Blanca Alvarado or the Charter School reach the size of the 
District, as the maximum projected enrollment for both schools is approximately 442 students. 
Thus, by the District’s logic, no comparison of Alpha: Blanca Alvarado’s scores with the 
District’s scores will ever be appropriate.  
 
The Charter School also notes that the District would have received its preliminary CST results 
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from the state at the time it was considering the Charter School’s petition, and could have made 
a determination of its own regarding the success of the proposed charter school model. The fact 
that the District chose not to do so suggests that the District did not believe the Alpha: Blanca 
Alvarado test results were fundamental to its analysis of whether to approve the charter petition. 
 
Nonetheless, the Charter School notes that even if the District did not feel that using the 
District’s 2012 CST data was an appropriate comparison, the results achieved by Alpha: Blanca 
Alvarado in its first year of operation are positively impacting students in the community, and 
are above the grade level averages in the District in 2012.  
 

 
District Finding: The District argues that Petitioners have not specified where the school 
intends to locate.  

 
 

Charter School’s Response: Education Code Section 47605(g) states that “The governing 
board of a school district shall require that the petitioner or petitioners provide information 
regarding the proposed operation and potential effects of the school, including, but not limited 
to, the facilities to be used by the school, the manner in which administrative services of the 
school are to be provided, and potential civil liability effects, if any, upon the school and upon 
the school district. The description of the facilities to be used by the charter school shall specify 
where the school intends to locate.” This provision does not require the petition to identify a 
specific address or facility, but rather only requires identification of the location of the Charter 
School, which can be a neighborhood, an area of town, or a general description of the location. 
 
The Charter School’s petition states that it wishes to be located on the East side of San Jose, 
California. Therefore, the petition stated where the school intends to locate, as required by 
Education Code Section 47605(g).  
 
In addition, Appendix W to the petition provides a detailed description and analysis of the 
facilities to be used by the Charter School, including the number of classrooms, specialized 
classrooms, and non-teaching station space, as required by law.  
 
Finally, the Charter School communicated verbally on April 10, 2013 to Superintendent 
Stephen Fiss at the District that it would be requesting Proposition 39 facilities from the District 
for the 2014-2015 school year (Alpha Public Schools also requested Proposition 39 facilities for 
Alpha: Blanca Alvarado). While the Charter School’s request for facilities under Proposition 39 
must state where the Charter School wishes to locate (5 CCR Section 11969.9(c)(1)(E)), and the 
District must make reasonable efforts to locate the Charter School where it wishes to locate 
(Education Code Section 47614(b)), the District will not be required to make the determination 
of the Charter School’s location, or communicate it to the Charter School, until February 1, 
2014. As a result, the Charter School is unable to predict or identify the specific facility the 
District will assign to it under Proposition 39, and thus cannot provide any additional specificity 
in its petition.   



Toni Cordova, Chief Strategy Officer  
Re: Response to Alum Rock Union Elementary School District Staff Report and Findings of Fact for Denial of the 

Alpha Middle School 2 Charter Petition 
July 26, 2013 
Page 7 of 8 
 

   

 
Additionally, the Charter School spoke again with Superintendent Fiss on July 8, 2013 – after 
the District’s decision to deny Alpha’s petition – about possible facility options for the Charter 
School.  Superintendent Fiss suggested the Charter School could share a campus with Alpha: 
Blanca Alvarado Middle School in its first year, if it were approved on appeal, until a longer-
term solution could be identified.  This suggests both that the District acknowledges the Charter 
School’s intention to request facilities through Proposition 39 and a willingness to work with 
the Charter School in identifying a suitable location. 

 
 
District Finding: The District appears to express a concern that because the Charter School is 
to be directly modeled after “and is essentially a duplicate of” Blanca Alvarado, it should have 
been submitted as a renewal or material revision; “staff is concerned that the Petition as such 
presents a process outside the procedures already established under the Education Code 
(material revision and renewal processes).  

 
 
Charter School’s Response: The District’s opinion regarding whether the Charter School’s 
petition should have been submitted as a material revision to the Alpha: Blanca Alvarado 
petition is not a legal basis for denial of the charter petition. Moreover, the Charter Schools Act 
encourages the establishment (and by extension replication) of successful charter schools in 
order to improve pupil learning, increase learning opportunities for all pupils, with special 
emphasis on expanded learning experiences for pupils who are identified as academically low 
achieving, provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system, and provide vigorous 
competition within the public school system to stimulate continual improvements in all public 
schools. (Education Code Section 47601.) 
  
It is entirely at the discretion of Alpha Public Schools whether to seek additional charters to 
operate more schools, or seek an expansion of its existing school. Here, Alpha Public Schools 
chose to submit a charter petition for a new school, one that would maintain Alpha Public 
Schools’ small school model, and have a new CDS code, its own principal, its own school 
identity, its own mascot, and its own school cheer, but that would replicate the incredible 
success of Alpha: Blanca Alvarado. This is an entirely reasonable and legally consistent 
approach in accordance with Education Code Section 47605.  
 
This approach is also common throughout the state of California, and even in the District itself. 
Charter Management Organizations regularly seek and are granted charters for multiple schools 
in the same district or county which are exact replicas of other existing schools. For example, 
ACE Public Schools and KIPP Schools both operate charter schools in the area; the District 
recently approved charters for ACE Charter Middle and KIPP Heartwood Academy, which are 
exact duplicates of the other local charters.  
 
The District should be encouraging the replication of high-performing schools, particularly 
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when they are outperforming District schools serving the same grade levels.  There is nothing in 
the Education Code that precludes Alpha from submitting a petition for a new school, and this 
choice is certainly not a legal basis for denial of the Alpha Middle School 2 petition. 
 

 
 
 
 
 

* * * 
 
 
 
 

The Charter School looks forward to any additional questions from the Santa Clara 
County Office of Education, and collaboration with your office regarding its charter petition. 
Should you wish to discuss our responses to any of the above findings or require additional 
information, please feel free to contact me, or John Glover, the lead petitioner 
(john@alphapublicschools.org or (408) 455-1223). 
 
 

 
 
Sincerely, 
LAW OFFICES OF   

   YOUNG, MINNEY & CORR, LLP 
 
 
   SARAH J. KOLLMAN 
   ATTORNEY AT LAW 



Alpha Middle School 2   
Certification of Compliance with Law 

 
CERTIFICATION OF COMPLIANCE WITH APPLICABLE LAW  

 
California Code of Regulations, Title 5, Section 11967(b)(3) 
 

A charter petition that has been previously denied by the governing board of a school 
district may be submitted to the county board of education or the State Board of Education. See 
Education Code Section 47605(j)(1). As per Education Code Section 47605(j)(5), the State 
Board of Education has adopted regulations implementing the provisions of Section 47605(j)(1).  
See Title 5, California Code of Regulations Section 11967 (5 CCR Section 11967). 

 
 5 CCR Section 11967 requires that a charter school petition that has been previously 
denied by a school district must be received by the County Board of Education not later than 180 
calendar days after the denial.  5 CCR Section 11967(a).  In addition, subdivision (b)(3) of 
Section 11967 requires the charter petitioner to provide a “signed certification stating that 
petitioner(s) will comply with all applicable law” when submitting the denied petition to the 
County Board of Education.   

 
 The following certification is submitted in compliance with 5 CCR Section 11967(b)(3). 
 
 

Certification 
 

By signing below, I certify as follows:  
 

1. That I am the authorized representative, and that I am competent and qualified to certify 
to the facts herein;  

 
2. That, as authorized representative, I have personal knowledge of the facts forming the 

basis of this certification;  
 
3. That I make this certification for purposes of 5 CCR Section 11967(b)(3) only; and  
 
4. That the charter petitioner(s) and the charter petition are in compliance with applicable 

law.  
 

 
 

Name: John Glover 
 

Signature:    
 
Date:   July 26, 2013 
 
School Name: Alpha Middle School 2 
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PROPOSED CHARTER 
SCHOOL 

PETITIONER CONTACT 
INFORMATION 

PETITION REVIEW AND PRESENTATION TIMELINES 
(Charter School Department will complete) 

Name of Proposed Charter 
School: Alpha Middle 
School 2 

Name: 
John Glover 

Petition Presented to 
the Santa Clara 
County Office of 
Education 

Public Hearing 
(30 days from 
receipt) 

Decision by County Board of 
Education 
(60 days from receipt; may be 
extended by 30 days if agreed 
by petitioners and the SCCOE) 

Proposed Grade Levels: 
6-8 

Phone: 
408.455.1223 

Location(s) of Proposed 
Charter Schools/Sites: 
(District/Address) 
ARUSD 

Address: 
PO Box 21366 
San Jose, CA 95151 

Date:  Date Due: Date Due: 

Email: 
john@alphapublicschools.org 
http://www.alphapublicschools.org 

r  30 day extension to: 
 

On Appeal from District:  
ARUSD 

Date Held: Date Held: 

 
REQUIRED ELEMENTS: Education Code § 47605 (b) (1)-(5) 

 Yes No N/A Page 
r The charter school presents a sound educational program?    13-46 
r The petitioners are demonstrably unlikely to successfully implement the program?    NA1 
r The petition contains an affirmation of each of the conditions described in Education Code § 47605(d) (1)?    7-9 
r The initial review finds that the petition has included all of the required elements (A-P)?    4-76 

NOTIFICATION UPON APPROVAL: Education Code § 47605 (3) (i) 
 Yes No N/A Page 
r The petition acknowledges that should the charter be granted, the petitioner will provide a written notice of 

the approval and a copy of the petition to: 
   CL 

                                                
1 It is our belief that we, as petitioners, are demonstrably likely to successfully implement the program. Data from Alpha: Blanca Alvarado Middle 
School’s founding students demonstrates exceptional student growth and the success of our model; it is found on pages 11-12 of the petition. 

r Initial Charter Petition 

r Charter Renewal 

r On Appeal 
Education Code § 47605 

SANTA CLARA COUNTY OFFICE OF EDUCATION 
STAFF CHARTER SCHOOL REVIEW MATRIX 
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• The department (California Department of Education) 
• State Board of Education 

u Strongly suggested to ensure that charter elements are reasonably comprehensive. 
r Required to be included in charter petition and/or Memorandum of Understanding. 
       No legend indicates that while not necessarily recommended, could be nice to include.                                                                                                     
Instructions to Review Committee: This checklist is designed to guide the review of charter school petitions.  Throughout the evaluation, you are asked to rate the 
petitioner’s response as Strong (Exceeds), Sufficient (Meets), or Insufficient (Fails to Meet) the criteria required for each specific area.  The following rating 
definitions should be sued to guide your assessment. 
 

Strong:                      The response reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school. 
(Exceeds Required The section addresses the topic with concise, specific and accurate information that shows thorough preparation, presenting a clear, 
Standard)   realistic picture of how the school expects to implement and operate its program. 
 

 
Sufficient:  The response indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  Overall it 
(Meets Required  contains many of the characteristics of a response that exceeds the required standard, although it may require additional specificity, 

               Standard)  support or elaboration in places. 
 

 
Insufficient:  The response addresses some of the selection criteria, but lacks meaningful detail and requires important additional information in  
(Fails to Meet  order to be reasonably comprehensive. It demonstrates lack of preparation, is unclear, or otherwise raises substantial concerns  

 Required Standard) about the petitioner’s understanding of the issue in concept and/or ability to implement or meet the requirement in practice. 
 
 

At the end of each section, please elaborate, in the comment section, in the areas you rated as Insufficient, or Strong. Your comments are essential to understanding 
your assessment and will be used as part of the final analysis and report to the County Board. 
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CSD   REQUIRED PETITION SIGNATURES IF CONVERSION OF EXISTING PUBLIC SCHOOL:  Education Code § 47605(a) 
 Yes No N/A Page 
• 50% of permanent status teachers of school to be converted   x NA 

CSD   REQUIRED PETITION SIGNATURES IF NOT CONVERSION OF EXISTING PUBLIC SCHOOL:  Education Code § 47605(a) 
• 50% of parents/guardians of number of students expected to attend    A-Y 

OR 
• 50% of the number of teachers expected to teach at the charter school during its 1st year    NA 

CSD    REQUIRED AFFIRMATIONS:  Education Code § 47605(d)(1) 
 Yes No N/A Page 
Statement that school will be non-sectarian in its programs, admission policies, employment practices, and all 
other operations, will not charge tuition, and will not discriminate against any pupil on the basis of ethnicity, 
national origin, gender or disability 

   7 

DETAILED REVIEW - REQUIRED ELEMENTS:  Education Code § 47605(A-P) 
ESB A.  Educational Program Strong Sufficient Insufficient Page 
r 1. Targeted School Populations 
u  Age, grade levels and number of students    13-15 
u  Type of desired student populations    13-15 
r 2. Attendance      
u School year and school day      22 
 Attendance requirements      22 
r 3. What it Means to be an Educated Person in The 21st Century 
r  Objective of enabling pupils to become self-motivated, competent, lifelong learners    13-16, 

A-A 
u Clear list of general academic skills and qualities important for an educated person     13-16, 

A-A 
 Clear list of non-academic skills and qualities important for an educated person     13-16 
r     4. Description of How Learning Best Occurs 
 Persuasive instructional design    16-23, 

A-A, A-
J 

u  • Broad outline (not entire scope and sequence) of the curriculum content     23-26, 
A-J 

u  • Description of instructional approaches and strategies     26-28, 
A-J 

u  • Description of learning setting (e.g. traditional, distance learning, etc.)     26-27 
u Proposed program strongly aligned to school's mission      13, 26-

27, A-J 
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u Affirmation or description of curriculum aligned to student performance standards     23-25, 
A-J 

u Outline of plan or strategy to support students not meeting pupil outcomes     28-29, 
A-F 

u Instructional design or strategies based upon successful practice or research      23-28, 
A-B, A-
C, A-F 

u Instructional strategies for special education, English learners, etc.    28-41, 
A-F, A-
L 

r  Transitional Kindergarten program outlines developmentally appropriate learning outcomes, 
using modified curriculum, specialized instruction, and assessment for all students. 

   NA 

Questions/Comments: 

ESB    B.  Measurable Student Outcomes - “Exit Outcomes” or “Graduation Standards” Strong Sufficient Insufficient Page 
r  Pupil outcomes are measurable, i.e. specific assessments listed for each exit outcome    43-44 
u How pupil outcomes will address state content and performance standards in core academics    43-44 
u Exit outcomes include acquisition of academic and non-academic skills    43-44 
 Concise (one page) list of exit outcomes encompass specific skills, not too vague     42-43 
 Affirmation that "benchmark" skills and specific classroom-level skills will be developed    45, A-

J1 
u Affirmation/description that exit outcomes will align to mission, curriculum and assessments    42-45 
 Affirmation that college-bound students wishing to attend California colleges or 

universities will have the opportunity to take courses that meet the “A–G” requirements 
   NA 

u Lists school-wide student performance goals students will make over a given period of 
time, projected attendance, dropout, or graduation rate goals, etc. 

   43 

u Acknowledges that exit outcomes and performance goals may need to be modified over time    45-47 
u If high school, graduation requirements defined    NA 
u If high school, WASC accreditation standards addressed    NA 
Questions/Comments: 

ESB    C.  The Method by Which Pupil Progress in Meeting Outcomes Will be Measured Strong Sufficient Insufficient Page 
u At least one assessment method or tool listed for each of the exit outcomes    43-44, 

A-J 
Assessments include multiple, valid and reliable measures using traditional/ alternative tools    43-44, 

A-J 
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r  Assessment tools include all required state and federal assessments (STAR, CELDT, 
etc.) for purposes of API, AYP, and AMAO.   

   43-44 

u Chosen assessments are appropriate for standards and skills they seek to measures    42-44, 
A-J 

u Affirmation/description of how assessments align to mission, exit outcomes, and curriculum    42-47, 
A-J 

u Describes minimal required performance level necessary to attain each standard    42-47 
u Outlines a plan for collecting, analyzing and reporting student/school performance data    46-47, 

A-J1 
Questions/Comments: 

CSD    D.  Governance Structure of School (Including Parental Involvement) Strong Sufficient Insufficient Page 
r  Describes what role parents have in the governance of the school    20-21, 

53, A-H 
r  Describes key features of governing structure (usually a board of directors) such as:    49-52 
  • Size/composition of board    49-50 
  • Board committees or advisory councils    53 
  • Board's scope of authority/responsibility/conflict of interest    49-52, 

A-N 
 

 Strong Sufficient Insufficient Page 
r  Status as a non-profit or public school    49 
r  If non-profit, provisions for liability of debts    74 
u Has set of, proposed bylaws, policies or similar documents    A-M 
u Initial governing board members identified by name or the process used to select them    50 
u Clear description of school's legal status and determination of whether a board member 

from the charter-granting agency is on the board of the charter 
   49-50 

r  Demonstrates compliance with Brown Act and Roberts Rules of Order    51 
Questions/Comments: 

HRB    E.  Qualifications to be Met by Individuals to be Employed by The School Strong Sufficient Insufficient Page 
u Identifies key staff positions with the school    52-57 
u Describes specific key qualifications (knowledge, experience, education, certification, etc.)    52-57 
r  Defines “core, college preparatory teachers/affirms they will hold appropriate credentials 
 (Commission on Teacher Credentialing Certificate/permit) 

   55-56 
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 Identifies any non-core, non-college prep teaching positions staffed by non-certified 
 teachers and their qualifications 

   56-57 

Questions/Comments: 

HRB    F.  Health and Safety Procedures Strong Sufficient Insufficient Page 
r  Affirms that each employee will furnish the school with a criminal record summary    54, 59 
u Outlines specific health and safety practices addressing such key areas as:    59-61, 

A-P 
u  • Seismic safety (structural integrity and earthquake preparedness)    61, A-P 
u  • Natural disasters and emergencies    61, A-P 
u  • Immunizations, health screenings, administration of medications    60, A-P 
u  • Tolerance for use of drugs and/or tobacco    61, A-P 
u  • Staff training on emergency and first aid response    60, A-P 
 References/accompanied by more detailed set of health and safety related policies/procedures    A-P 
Questions/Comments: 
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CSD    G.  Means to Achieve a Reflective Racial and Ethnic Balance Strong Sufficient Insufficient Page 
u Lists several specific practices/policies likely to lead to a diverse applicant pool/enrollment: 

practices and policies appear to be selected to target relevant racial and ethnic groups 
   67 

Questions/Comments: 

CSD    H.  Admissions Requirements Strong Sufficient Insufficient Page 
r  Mandatory assurances regarding non-discriminatory admission procedures    67 
r  No contradiction of admissions requirements re: conversion schools and public random  

drawings 
   NA 

u Clearly describes admissions requirements, including any preferences    65-66 
 Proposed admissions and enrollment process and timeline    65-66 
Questions/Comments: 

BSB    I.  Financial Audit Strong Sufficient Insufficient Page 
u Procedure to select and retain independent auditor    71 
 Qualifications of independent auditor    71 
u Audit will employ generally accepted accounting procedures    71 
 Describe specific scope of audit    71 
u Timing of audit and whom it will be sent to    71 
u Process for resolving audit exceptions to satisfaction of granting agencies    71 
Questions/Comments: 

CSD    J.  Pupil Suspension and Expulsion Strong Sufficient Insufficient Page 
u Detailed, step-by-step process by which student may be suspended or expelled  OR    67-68, 

A-S 
u Reference to a comprehensive set of student disciplinary policies    A-S 
u Outlines or describes strong understanding of relevant laws protecting constitution rights of 
 students, generally, and of disabled and other protected classes of students 

   A-S 

u Policies balance students' rights to due process with responsibility to maintain a safe  
 learning environment 

   A-S 

u Explains how resident school district or COE will be involved in disciplinary matters    A-S 
Questions/Comments: 
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HRB    K.  Staff Retirement System Yes No Page 
r  Statement of whether staff will participate in STRS, PERS, or Social Security 
 (if STRS, then all teachers must do so) 

  58 

Questions/Comments: 

CSD    L.  Attendance Alternatives Yes No Page 
r  States that students may attend other district schools or pursue an inter-district transfer in 

accordance with existing enrollment and transfer policies of their district or county of 
residence or description of other attendance alternatives 

  67 

Questions/Comments: 

HRB    M.  Description of Employee Rights Yes No Page 
r Description of employee rights upon leaving school district   58-59 
u Whether and how staff may resume employment within the district   58-59 
u Sick/vacation leave (ability to carry it over to and from charter school)   58-59 
u Whether staff will continue to earn service credit (tenure) in district while at charter school   58-59 
Questions/Comments: 

CSD    N.  Dispute Resolution Process Strong Sufficient Insufficient Page 
u Outlines a simple process for charter and granting agency to settle disputes     62-

64 
u Process indicates whether it is binding on school or granting agency/fair process    62-

64 
u Step by step process for identifying/framing dispute points    62-

64 
  • Whether internal charter disputes may be brought to granting agency     62-

64 
  • Identifies specific parties to be involved at each step    62-

64 
  • Basic rules at each step    62-
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64 
  • Which results are binding    62-

64 
Questions/Comments: 

HRB    O.  Labor Relations Yes No Page 
r Whether charter or local school district will be employer for EERA purposes   58 
 If local district the employer, includes provisions clarifying charter's roles in collective 
 bargaining 

  NA 

Questions/Comments: 

CSD/BSB    P.  Closure of Charter School Strong Sufficient Insufficient Page 
u Outlines an adequate process to be used if the charter school closes    71-

73 
u Process includes a final audit of the charter school that includes specific plans for 

disposition of any net assets and for the maintenance and transfer of pupil records  
   71-

73 
Questions/Comments: 



CHARTER REVIEW MATRIX  Page 10 of 14 Figure AR6230-1 
(Revised 02-04-2013) 

REQUIRED SUPPLEMENTAL INFORMATION:  Education Code § 47605(g) 
BSB    Administrative Services Strong  Sufficient Insufficient Page 
r  Did the petitioners provide information regarding the manner in which the administrative services  
     of the school would be provided? 

   70 

BSB  Civil Liability Strong  Sufficient Insufficient Page 
r  Did the petitioners provided information regarding the potential civil liability effects, if any, upon  
     the school, and the school district where the charter school operates or proposes to operate and 
     upon the county board of education? 

   74 

BSB    Financial Plan Strong Sufficient Insufficient Page 
r  First year operational budget    A-U 
  • Start-up costs    A-U 
  • Cash flow for first three years    A-U 
  • Financial projections for first three years    A-U 
u Planning Assumptions Strong Sufficient Insufficient Page 
  • Number/types of students    A-U 
  • Number of staff    A-U 
  • Facilities needs    A-U 
  • Costs of all major items are identified and within reasonable market ranges    A-U 
  • Revenue assumptions in line with state and federal funding guidelines    A-U 
  • Revenue from “soft” sources less than 10% of ongoing operational costs    A-U 
  • Timeline allows window for grant applications to be submitted and funded    A-U 
u Start-Up Costs Strong Sufficient Insufficient Page 
  • Clearly identifies most major start-up costs    A-U 
   r Staffing    A-U 
   r Facilities    A-U 
   r Equipment and Supplies    A-U 
   r Professional Services    A-U 
  • Assumptions in line with overall school design plan    A-U 
  • Identifies potential funding source    A-U 
  • Timeline allows for grant and fundraising    A-U 
 • Annual revenues and expenditures clearly identified by source    A-U 
 • Revenue assumptions closely related to applicable state and federal funding formulas    A-U 
 • Expenditure assumptions reflect school design plan    A-U 
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 Strong Sufficient Insufficient Page 
 • Expenditure assumptions reflect market costs    A-U 
 • “Soft” revenues not critical to solvency    A-U 
u Annual Operating Budget Strong Sufficient Insufficient Page 
 • Strong reserve or projected ending balance (the larger of 2–3% of expenditure or $25,000)    A-U 
 • If first year is not in balance, identifies solvency in future years and sources of capital 
   sufficient to cover deficits until year budget is projected to balance 

   A-U 

 • Expenditure for sufficient insurance to name district as also insured/hold harmless agreement    A-U 
 • Expenditure sufficient for reasonably expected legal services    A-U 
 • Expenditure for Special Education excess costs consistent with current experience in 
   county 

   A-U 

u Cash Flow Analysis Strong Sufficient Insufficient Page 
  • Monthly projection of revenue receipts in line with state/federal funding 
     disbursements 

   A-U 

  • Expenditures projected by month and correspond with typical/reasonable 
     schedules 

   A-U 

  • Show positive fund balance each month and/or identify sources of working capital    A-U 
u Long-term Plan Strong Sufficient Insufficient Page 
  • Projects revenues and expenditures for at least two additional years    A-U 
  • Revenue assumptions based on reasonable potential growth in state and federal 
     revenues 

   A-U 

  • Revenue assumptions based on reasonable student growth projections    A-U 
  • Reasonable cost-of-living and inflation assumptions    A-U 
  • Annual fund balances are positive or likely sources of working capital are 
     identified 

   A-U 

Questions/Comments: 

BSB    District Impact Statement Strong Sufficient Insufficient Page 
u Provides district with estimated numbers of students anticipated to enroll    14 
u Identifies whether charter intends to purchase support services from district    NA 
  • General terms are identified    NA 
u Describes process and policies between charter and district    47 
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      Includes:    47 
 Strong Sufficient Insufficient Page 
   • Process, activities and associated fees for oversight of charter    47, 

70 
   • Content, processes, timelines, and evaluation criteria for annual review and site 
     visits 

   47 

    • Regular, ongoing fiscal and programmatic performance monitoring and reporting    47 
    • Content, process, timelines and evaluation criteria for charter renewal    CL2 
    • Statement allowing reasonable opportunity to correct deficiencies in charter 
    performance 

   CL 

 Specific proposed support service needs and payments to district for services rendered    NA 
  • Clearly drafted contract or agreement    NA 
 Identify whether or not will request district-owned facilities    70, 

A-W 
  • Reasonably detailed lease or occupation agreement    NA 
u Proposed legal status of school is identified    49 
u Describes facilities agreements with charter-granting agency if appropriate    70 
u Identify whether school intends to manage risk independently or secure it through district    74 
u Addresses the increased civil liability exposure for the district    74-

75 
Questions/Comments: 

SSB    Special Education/SELPA  Yes No Page 
r  Identifies whether or not in an independent LEA for special education purposes   34 
r  Consulted with the Santa Clara County SELPA Director    CL 
  • Discussed special education responsibilities of charter   CL 
  • Discussed application of SELPA policies   CL 
r  In writing explains how special education services will be provided consistent with  
 SELPA plan and/or policies and procedures 

  33-41 

  • Includes fiscal allocation plan   A-U 
                                                
2 CL refers to cover letter prefacing the petition. 
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r  If charter not an independent LEA:   NA 
  • Clarifies in charter or an MOU the responsibilities of each party for service 
     Delivery 

  NA 

   r Referral   NA 
   r Assessment   NA 
   r Instruction   NA 
SSB    Special Education/SELPA  Yes No Page 
   r Due Process   CL 
   r Agreements describing allocation of actual and excess costs   CL 
   r Charter fiscally responsible for fair share of any encroachment on 
           general funds 

  CL 

r  If charter is LEA within County SELPA   NA 
  • Notifies SELPA Director of intent prior to February 1st of the preceding school 
     year 

  NA 

  • Located within SELPA geographical boundaries   NA 
  • Provides current operating budget in accordance with Ed Code § 42130 and § 42131   NA 
  • Provides assurances that all be instructed in safe environment   NA 
  • Provides copy of original charter petition and any amendments   NA 
  • Responsible for any legal fees relating to application and assurances process   NA 
  • Meets the terms of the “Agreement Regarding the Organization, Implementation, 
    administration and Operation of the SELPA (Section 12–13, Appendix A) 

  NA 

  • Meets the terms of all SELPA policies and procedures   NA 
  • Charter fiscally responsible for fair share of any encroachment on general funds   NA 
r  Petition includes the following assurances:     
  • The charter will comply with all provisions of IDEA   34 
  • No student will be denied admission based on disability or lack of available services   33 
  • Will implement a Student Study Team process   34 
  • Any student potentially in need of Section 504 services responsibility of charter school   34-35 
r  Petition/MOU describes process for notifying district of residence and chartering district when 
            a special education student enrolls, becomes eligible, ineligible and/or leaves charter school 

  8, 37 

u Overview of how special education funding and services will be provided by:    
  Charter School   33-41 
  Charter Granting Agency   33-41 
  SELPA   33-41 
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r  Petition/MOU describes the transition to or from a district when a student with an IEP 
 enrolls in, or transfers out of, the charter school 

  8 

Questions/Comments: 

CSD    Grade Level, Geographic and Site Limitations Yes No Page 
u Does the Petition demonstrate that it will operate a single charter school within the geographic 

jurisdiction of the school district 
  14 

 �  If not, does the Petition demonstrate any basis for an exception    NA 
u  Does the Petition identify where the school will operate   70 
u Does the Petition demonstrate that it will not serve grade levels not served by this district 

unless it serves all of the grade levels 
  14 

Questions/Comments: 
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  adopted	
  “Model	
  Application	
  for	
  Charter	
  Schools”	
  and	
  goes	
  
beyond	
  the	
  legal	
  requirements	
  of	
  Education	
  Code	
  Section	
  47605.	
  The	
  California	
  SBE	
  Model	
  
Application	
  format	
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  that	
  charter	
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  cover	
  all	
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  the	
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  elements	
  required	
  
by	
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  law	
  have	
  been	
  met.	
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  best	
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CHARTER	
  SCHOOL	
  INTENT	
  AND	
  CHARTER	
  REQUIREMENTS	
  	
  

	
  
It	
  is	
  the	
  intent	
  of	
  the	
  California	
  Legislature,	
  in	
  enacting	
  the	
  Charter	
  Schools	
  Act	
  of	
  1992,	
  to	
  
provide	
  opportunities	
  for	
  teachers,	
  parents,	
  pupils,	
  and	
  community	
  members	
  to	
  establish	
  and	
  
maintain	
  schools	
  that	
  operate	
  independently	
  from	
  the	
  existing	
  school	
  district	
  structure,	
  as	
  a	
  
method	
  to	
  accomplish	
  all	
  of	
  the	
  following:	
  	
  

(a)	
  Improve	
  pupil	
  learning.	
  	
  

(b)	
  Increase	
  learning	
  opportunities	
  for	
  all	
  pupils,	
  with	
  special	
  emphasis	
  on	
  expanded	
  learning	
  
experiences	
  for	
  pupils	
  who	
  are	
  identified	
  as	
  academically	
  low	
  achieving.	
  	
  

(c)	
  Encourage	
  the	
  use	
  of	
  different	
  and	
  innovative	
  teaching	
  methods.	
  	
  

(d)	
  Create	
  new	
  professional	
  opportunities	
  for	
  teachers,	
  including	
  the	
  opportunity	
  to	
  be	
  
responsible	
  for	
  the	
  learning	
  program	
  at	
  the	
  school	
  site.	
  	
  

(e)	
  Provide	
  parents	
  and	
  pupils	
  with	
  expanded	
  choices	
  in	
  the	
  types	
  of	
  educational	
  opportunities	
  
that	
  are	
  available	
  within	
  the	
  public	
  school	
  system.	
  	
  

(f)	
  Hold	
  the	
  schools	
  established	
  under	
  this	
  part	
  accountable	
  for	
  meeting	
  measurable	
  pupil	
  
outcomes,	
  and	
  provide	
  the	
  schools	
  with	
  a	
  method	
  to	
  change	
  from	
  rule-­‐based	
  to	
  performance-­‐
based	
  accountability	
  systems.	
  	
  

(g)	
  Provide	
  vigorous	
  competition	
  within	
  the	
  public	
  school	
  system	
  to	
  stimulate	
  continual	
  
improvements	
  in	
  all	
  public	
  schools.	
  	
  

California	
  Education	
  Code	
  Section	
  47601(a)-­‐(g)	
  	
  

In	
  reviewing	
  petitions	
  for	
  the	
  establishment	
  of	
  charter	
  schools,	
  the	
  chartering	
  authority	
  shall	
  be	
  
guided	
  by	
  the	
  intent	
  of	
  the	
  Legislature	
  that	
  charter	
  schools	
  are	
  and	
  should	
  become	
  an	
  integral	
  
part	
  of	
  the	
  California	
  educational	
  system	
  and	
  that	
  establishment	
  of	
  charter	
  schools	
  should	
  be	
  
encouraged.	
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AFFIRMATIONS	
  AND	
  ASSURANCES	
  

	
  
As	
  the	
  authorized	
  lead	
  petitioner,	
  I,	
  John	
  Glover,	
  hereby	
  certify	
  that	
  the	
  information	
  submitted	
  
in	
  this	
  application	
  for	
  a	
  charter	
  for	
  the	
  creation	
  of	
  the	
  California	
  public	
  charter	
  school	
  Alpha	
  
Middle	
  School	
  2	
  (“Alpha”)	
  located	
  within	
  the	
  boundaries	
  of	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  
School	
  District	
  (“District”)	
  is	
  true	
  to	
  the	
  best	
  of	
  my	
  knowledge	
  and	
  belief;	
  I	
  also	
  certify	
  that	
  this	
  
application	
  does	
  not	
  constitute	
  the	
  conversion	
  of	
  a	
  private	
  school	
  to	
  the	
  status	
  of	
  a	
  public	
  
charter	
  school;	
  and	
  further,	
  I	
  understand	
  that	
  if	
  awarded	
  the	
  charter,	
  Alpha	
  will	
  follow	
  any	
  and	
  
all	
  other	
  federal,	
  state,	
  and	
  local	
  laws	
  and	
  regulations	
  that	
  apply	
  to	
  Alpha	
  including	
  but	
  not	
  
limited	
  to:	
  	
  
	
  

• Alpha	
  shall	
  meet	
  all	
  statewide	
  standards	
  and	
  conduct	
  the	
  student	
  assessments	
  required,	
  
pursuant	
  to	
  Education	
  Code	
  Section	
  60605	
  and	
  60851,	
  and	
  any	
  other	
  statewide	
  
standards	
  authorized	
  in	
  statute,	
  or	
  student	
  assessments	
  applicable	
  to	
  students	
  in	
  non-­‐
charter	
  public	
  schools.	
  [Ref.	
  Education	
  Code	
  Section	
  47605(c)(1)]	
  	
  

	
  
• Alpha	
  employees	
  shall	
  be	
  employees	
  of	
  Alpha	
  Public	
  Schools,	
  a	
  California	
  nonprofit,	
  

public	
  benefit	
  corporation.	
  Alpha	
  Public	
  Schools	
  shall	
  operate	
  Alpha	
  and	
  shall	
  be	
  
deemed	
  the	
  exclusive	
  public	
  school	
  employer	
  of	
  the	
  employees	
  of	
  Alpha	
  for	
  purposes	
  of	
  
the	
  Educational	
  Employment	
  Relations	
  Act.	
  [Ref.	
  Education	
  Code	
  Section	
  47605	
  
(b)(5)(O)]	
  	
  

	
  
• Alpha	
  shall	
  be	
  non-­‐sectarian	
  in	
  its	
  programs,	
  admissions	
  policies,	
  employment	
  practices,	
  

and	
  all	
  other	
  operations.	
  [Ref.	
  Education	
  Code	
  Section	
  47605(d)(1)]	
  	
  
	
  

• Alpha	
  shall	
  not	
  charge	
  tuition.	
  [Ref.	
  Education	
  Code	
  Section	
  47605(d)(1)]	
  	
  
	
  

• Alpha	
  shall	
  admit	
  all	
  students	
  who	
  wish	
  to	
  attend	
  Alpha,	
  and	
  who	
  submit	
  a	
  timely	
  
application,	
  unless	
  Alpha	
  receives	
  a	
  greater	
  number	
  of	
  applications	
  than	
  there	
  are	
  
spaces	
  for	
  students,	
  in	
  which	
  case	
  each	
  application	
  will	
  be	
  given	
  equal	
  chance	
  of	
  
admission	
  through	
  a	
  public	
  random	
  lottery	
  process	
  with	
  preferences	
  as	
  required	
  by	
  
Education	
  Code	
  Section	
  47605(d)(2).	
  Except	
  as	
  provided	
  in	
  Education	
  Code	
  Section	
  
47605(d)(2),	
  admission	
  to	
  Alpha	
  shall	
  not	
  be	
  determined	
  according	
  to	
  the	
  place	
  of	
  
residence	
  of	
  the	
  student	
  or	
  his	
  or	
  her	
  parents	
  within	
  the	
  State.	
  In	
  the	
  case	
  of	
  a	
  public	
  
random	
  drawing,	
  the	
  District	
  shall	
  make	
  reasonable	
  efforts	
  to	
  accommodate	
  the	
  growth	
  
of	
  the	
  charter	
  and	
  shall	
  not	
  take	
  action	
  to	
  impede	
  the	
  charter	
  school	
  from	
  expanding	
  
enrollment	
  to	
  meet	
  pupil	
  demand	
  as	
  required	
  by	
  Education	
  Code	
  Section	
  47605(d)(2)	
  
[Ref.	
  Education	
  Code	
  Section	
  47605(d)(2)(A)-­‐(C)]	
  	
  

	
  
• Alpha	
  shall	
  not	
  discriminate	
  on	
  the	
  basis	
  of	
  the	
  characteristics	
  listed	
  in	
  Section	
  220	
  

(actual	
  or	
  perceived	
  disability,	
  gender,	
  gender	
  expression,	
  gender	
  identity,	
  nationality,	
  
race	
  or	
  ethnicity,	
  religion,	
  sexual	
  orientation,	
  or	
  any	
  other	
  characteristic	
  that	
  is	
  
contained	
  in	
  the	
  definition	
  of	
  hate	
  crimes	
  set	
  forth	
  in	
  Section	
  422.55	
  of	
  the	
  Penal	
  Code	
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or	
  association	
  with	
  an	
  individual	
  who	
  has	
  any	
  of	
  the	
  aforementioned	
  characteristics).	
  
[Ref.	
  Education	
  Code	
  Section	
  47605(d)(1)]	
  	
  

	
  
• Alpha	
  shall	
  adhere	
  to	
  all	
  provisions	
  of	
  federal	
  law	
  related	
  to	
  students	
  with	
  disabilities	
  

including,	
  but	
  not	
  limited	
  to,	
  Section	
  504	
  of	
  the	
  Rehabilitation	
  Act	
  of	
  1974,	
  Title	
  II	
  of	
  the	
  
Americans	
  with	
  Disabilities	
  Act	
  of	
  1990	
  and	
  the	
  Individuals	
  with	
  Disabilities	
  in	
  Education	
  
Improvement	
  Act	
  of	
  2004.	
  	
  

	
  
• Alpha	
  shall	
  meet	
  all	
  requirements	
  for	
  employment	
  set	
  forth	
  in	
  applicable	
  provisions	
  of	
  

law,	
  including,	
  but	
  not	
  limited	
  to	
  credentials,	
  as	
  necessary.	
  [Ref.	
  Title	
  5	
  California	
  Code	
  
of	
  Regulations	
  Section	
  11967.5.1(f)(5)(C)]	
  	
  

	
  
• Alpha	
  shall	
  ensure	
  that	
  teachers	
  in	
  Alpha	
  hold	
  a	
  Commission	
  on	
  Teacher	
  Credentialing	
  

certificate,	
  permit,	
  or	
  other	
  document	
  equivalent	
  to	
  that	
  which	
  a	
  teacher	
  in	
  other	
  public	
  
schools	
  are	
  required	
  to	
  hold.	
  As	
  allowed	
  by	
  statute,	
  flexibility	
  will	
  be	
  given	
  to	
  non-­‐core,	
  
non-­‐college	
  preparatory	
  teachers.	
  [Ref.	
  California	
  Education	
  Code	
  Section	
  47605(l)]	
  	
  

	
  
• Alpha	
  shall	
  at	
  all	
  times	
  maintain	
  all	
  necessary	
  and	
  appropriate	
  insurance	
  coverage.	
  	
  

	
  
• Alpha	
  shall,	
  for	
  each	
  fiscal	
  year,	
  offer	
  at	
  a	
  minimum,	
  the	
  number	
  of	
  minutes	
  of	
  

instruction	
  per	
  grade	
  level	
  as	
  required	
  by	
  Education	
  Code	
  Section	
  47612.5(a)(1)(A)-­‐(D)	
  	
  
	
  

• If	
  a	
  pupil	
  is	
  expelled	
  or	
  leaves	
  Alpha	
  without	
  graduating	
  or	
  completing	
  the	
  school	
  year	
  
for	
  any	
  reason,	
  the	
  charter	
  school	
  shall	
  notify	
  the	
  superintendent	
  of	
  the	
  school	
  district	
  
of	
  the	
  pupil’s	
  last	
  known	
  address	
  within	
  30	
  days,	
  and	
  shall,	
  upon	
  request,	
  provide	
  that	
  
school	
  district	
  with	
  a	
  copy	
  of	
  the	
  cumulative	
  record	
  of	
  the	
  pupil,	
  including	
  a	
  transcript	
  of	
  
grades	
  or	
  report	
  card	
  and	
  health	
  information.	
  This	
  paragraph	
  applies	
  only	
  to	
  pupils	
  
subject	
  to	
  compulsory	
  full-­‐time	
  education	
  pursuant	
  to	
  Education	
  Code	
  Section	
  48200.	
  
[Ref.	
  California	
  Education	
  Code	
  Section	
  47605(d)(3)]	
  	
  

	
  
• Alpha	
  shall	
  maintain	
  accurate	
  and	
  contemporaneous	
  written	
  records	
  that	
  document	
  all	
  

pupil	
  attendance	
  and	
  make	
  these	
  records	
  available	
  for	
  audit	
  and	
  inspection.	
  [Ref.	
  
California	
  Education	
  Code	
  Section	
  47612.5(a)]	
  	
  

	
  
• Alpha	
  shall	
  on	
  a	
  regular	
  basis	
  consult	
  with	
  its	
  parents	
  and	
  teachers	
  regarding	
  the	
  Charter	
  

School's	
  education	
  programs.	
  [Ref.	
  California	
  Education	
  Code	
  Section	
  47605(c)]	
  	
  
	
  

• Alpha	
  shall	
  comply	
  with	
  any	
  jurisdictional	
  limitations	
  to	
  location	
  of	
  its	
  facility.	
  [Ref.	
  
California	
  Education	
  Code	
  Section	
  47605	
  and	
  47605.1]	
  	
  

	
  
• Alpha	
  shall	
  comply	
  with	
  all	
  laws	
  establishing	
  the	
  minimum	
  and	
  maximum	
  age	
  for	
  public	
  

school	
  enrollment.	
  [Ref.	
  California	
  Education	
  Code	
  Section	
  48000	
  and	
  47612]	
  	
  
	
  

• Alpha	
  shall	
  comply	
  with	
  all	
  applicable	
  portions	
  of	
  the	
  No	
  Child	
  Left	
  Behind	
  Act.	
  



 9	
  

• Alpha	
  shall	
  comply	
  with	
  the	
  Public	
  Records	
  Act.	
  	
  
	
  

• Alpha	
  shall	
  comply	
  with	
  the	
  Family	
  Educational	
  Rights	
  and	
  Privacy	
  Act.	
  	
  
	
  

• Alpha	
  shall	
  meet	
  or	
  exceed	
  the	
  legally	
  required	
  minimum	
  of	
  school	
  days	
  [Ref.	
  Title	
  5	
  
California	
  Code	
  of	
  Regulations	
  Section	
  11960.].	
  	
  

	
  
As	
  the	
  authorized	
  representative	
  of	
  the	
  applicant,	
  I	
  hereby	
  certify	
  that	
  the	
  information	
  
submitted	
  in	
  this	
  application	
  for	
  a	
  charter	
  for	
  Alpha	
  to	
  be	
  located	
  in	
  the	
  boundaries	
  of	
  the	
  
District	
  is	
  true	
  to	
  the	
  best	
  of	
  my	
  knowledge	
  and	
  belief;	
  I	
  further	
  understand	
  that	
  if	
  awarded	
  a	
  
charter,	
  the	
  school	
  will	
  comply	
  with	
  all	
  assurances	
  listed	
  above.	
  	
  
	
  
	
  
	
  
	
   	
   	
  

John	
  Glover	
  

Lead	
  Petitioner	
  for	
  Alpha	
  Middle	
  School	
  2	
  

	
   Date	
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INTRODUCTION	
  

	
  
In	
  the	
  last	
  year,	
  it	
  has	
  been	
  a	
  privilege	
  to	
  work	
  with	
  Alum	
  Rock	
  students	
  and	
  to	
  partner	
  with	
  the	
  
District	
  in	
  the	
  opening	
  and	
  operation	
  of	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School.	
  	
  Alpha’s	
  
students	
  have	
  made	
  tremendous	
  progress.	
  	
  The	
  school	
  has	
  learned	
  a	
  great	
  deal	
  about	
  how	
  to	
  
better	
  personalize	
  instruction	
  for	
  students,	
  to	
  effectively	
  utilize	
  technology	
  in	
  the	
  classroom,	
  
and	
  to	
  leverage	
  data	
  to	
  increase	
  students’	
  sense	
  of	
  ownership	
  and	
  investment	
  in	
  their	
  
education.	
  	
  

Alpha	
  Public	
  Schools	
  admires	
  and	
  honors	
  the	
  work	
  of	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  
District,	
  and	
  seeks	
  to	
  contribute	
  and	
  collaborate	
  to	
  achieve	
  the	
  city	
  of	
  San	
  Jose’s	
  commendable	
  
goal	
  of	
  eliminating	
  the	
  achievement	
  gap	
  by	
  2020	
  by	
  bringing	
  Alpha	
  Middle	
  School	
  2	
  to	
  Alum	
  
Rock.	
  	
  Therefore,	
  with	
  the	
  support	
  and	
  encouragement	
  of	
  ARUSD	
  parents,	
  community	
  
members,	
  and	
  educators,	
  this	
  group	
  of	
  petitioners	
  respectfully	
  submits	
  a	
  charter	
  petition	
  for	
  a	
  
new	
  middle	
  school	
  named	
  Alpha	
  Middle	
  School	
  2	
  for	
  the	
  district’s	
  consideration.	
  	
  

We	
  are	
  eager	
  and	
  excited	
  to	
  continue	
  contributing	
  to	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  
District’s	
  commitment	
  to	
  high	
  expectations	
  of	
  achievement	
  by	
  delivering	
  effective	
  instruction	
  
that	
  leads	
  to	
  outstanding	
  student	
  performance.	
  	
  Alpha	
  firmly	
  believes	
  that	
  through	
  continued	
  
innovation	
  and	
  partnership,	
  its	
  schools	
  can	
  fulfill	
  the	
  intended	
  promise	
  of	
  charter	
  schools:	
  
providing	
  high	
  quality	
  education	
  to	
  its	
  students	
  while	
  serving	
  as	
  labs	
  for	
  innovative	
  practices	
  
that	
  are	
  shared	
  with	
  others.	
  

Thank	
  you	
  for	
  your	
  consideration.	
  	
  

The	
  Petitioners	
  for	
  Alpha	
  Middle	
  School	
  2	
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HISTORY	
  AND	
  ACCOMPLISHMENTS	
  

In	
  2012,	
  Alpha	
  Public	
  Schools	
  opened	
  its	
  first	
  school,	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School,	
  on	
  
the	
  Slonaker	
  campus.	
  Driven	
  by	
  the	
  urgent	
  needs	
  of	
  middle	
  school	
  families	
  and	
  born	
  out	
  of	
  a	
  
process	
  that	
  included	
  petitioners,	
  local	
  families,	
  and	
  community	
  leaders	
  in	
  San	
  Jose,	
  petitioners	
  
conducted	
  research	
  around	
  the	
  need	
  for	
  a	
  charter	
  school	
  program	
  like	
  Alpha:	
  Blanca	
  Alvarado	
  
Middle	
  School	
  and	
  collected	
  signatures	
  from	
  parents	
  meaningfully	
  interested	
  in	
  enrolling	
  their	
  
children	
  in	
  the	
  proposed	
  school.	
  	
  Alpha’s	
  petition	
  was	
  approved	
  by	
  the	
  Alum	
  Rock	
  Union	
  
Elementary	
  School	
  District	
  in	
  2012,	
  the	
  first	
  charter	
  to	
  receive	
  local	
  district	
  approval	
  since	
  2004.	
  
	
  
Over	
  the	
  past	
  year,	
  students	
  at	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  have	
  made	
  significant	
  
gains.	
  Throughout	
  the	
  first	
  year,	
  Alpha	
  has	
  maintained	
  a	
  robust	
  waiting	
  list,	
  demonstrating	
  that	
  
there	
  is	
  additional	
  need	
  for	
  strong	
  middle	
  school	
  options	
  in	
  Alum	
  Rock.	
  For	
  the	
  2013-­‐2014	
  
school	
  year,	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  accepted	
  293	
  applications	
  for	
  200	
  spaces.	
  
	
  
Student	
  Demographics	
  
	
  
African	
  American	
   	
   1%	
  
American	
  Indian/Alaskan	
  Native	
   	
   0%	
  
Asian/Pacific	
  Islander	
   	
   8%	
  
Caucasian	
   	
   0%	
  
Hispanic	
  or	
  Latino	
   	
   90%	
  
	
  
Economically	
  Disadvantaged	
  

	
   	
  
89%	
  

English	
  Learners	
   	
   43%	
  
Special	
  Education	
   	
   12%	
  
	
  
Academic	
  Performance	
  
	
  
As	
  demonstrated	
  in	
  the	
  chart	
  below,	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  students	
  have	
  made	
  
tremendous	
  gains	
  in	
  the	
  past	
  ten	
  months.	
  Students	
  took	
  the	
  NWEA	
  MAP	
  assessment	
  three	
  
times	
  throughout	
  the	
  past	
  ten	
  months,	
  and	
  will	
  take	
  it	
  a	
  fourth	
  time	
  in	
  June.	
  The	
  NWEA	
  
assessment	
  system	
  establishes	
  growth	
  projections	
  for	
  students,	
  based	
  on	
  normative	
  data,	
  and	
  
the	
  table	
  below	
  illustrates	
  our	
  students’	
  growth	
  from	
  fall	
  to	
  winter.	
  
	
  
	
  	
  	
  	
  Percentage	
  of	
  students	
  who	
  met	
  or	
  exceeded	
  their	
  fall	
  to	
  winter	
  growth	
  projections:	
  

	
   TARGET	
   ACTUAL	
  
MATH	
   62%	
   63%	
  
READING	
   55%	
   62%	
  
	
  

This	
  represents	
  the	
  growth	
  of	
  a	
  typical	
  student.	
  The	
  average/typical	
  school	
  would	
  expect	
  to	
  see	
  
50%	
  of	
  students	
  meeting	
  or	
  exceeding	
  the	
  target.	
  	
  Alpha	
  is	
  significantly	
  outpacing	
  the	
  typical	
  
school.	
  	
  In	
  addition,	
  Alpha	
  students	
  on	
  average	
  have	
  made	
  significant	
  progress,	
  in	
  some	
  cases	
  
two	
  grade	
  levels	
  worth	
  of	
  growth,	
  as	
  is	
  reflected	
  in	
  the	
  table	
  below.	
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  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  2012-­‐2013	
  NWEA	
  MAP	
  Administration	
  
	
   Fall	
  Mean	
  RIT	
  

Score	
  
Grade	
  Level	
  
Equivalent	
  

Winter	
  Mean	
  RIT	
  
Score	
  

Grade	
  Level	
  
Equivalent	
  

6th	
  Grade	
  Math	
   215.2	
   5th	
  grade	
   223.3	
   6th	
  grade	
  
6th	
  Grade	
  Reading	
   205.7	
   4th	
  grade	
   213.5	
   6th	
  grade	
  
7th	
  Grade	
  Math	
   217.6	
   5th	
  grade	
   224.9	
   6th	
  grade	
  
7th	
  Grade	
  Reading	
   204.9	
   4th	
  grade	
   212.6	
   6th	
  grade	
  

	
  
	
  
	
  	
  	
  	
  	
  Fall	
  to	
  Winter	
  Growth:	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  Compared	
  to	
  Typical	
  Student	
  

	
   Alpha	
  Growth	
   National	
  Growth	
  
6th	
  Grade	
  Math	
   8.1	
  points	
   3.2	
  points	
  
6th	
  Grade	
  Reading	
   7.8	
  points	
   2	
  points	
  
7th	
  Grade	
  Math	
   7.3	
  points	
   2.6	
  points	
  
7th	
  Grade	
  Reading	
   7.7	
  points	
   1.9	
  points	
  

	
  
In	
  addition	
  to	
  NWEA	
  MAP	
  data,	
  all	
  Alpha	
  staff	
  analyze	
  data	
  weekly	
  through	
  a	
  shared	
  dashboard.	
  	
  
The	
  dashboard	
  contains	
  important	
  data	
  on	
  student	
  attendance	
  and	
  performance	
  on	
  all	
  of	
  our	
  
online	
  content,	
  as	
  well	
  as	
  standards	
  mastery	
  for	
  the	
  week.	
  Following	
  is	
  data	
  current	
  as	
  of	
  May	
  
1,	
  2013.	
  
	
  
DATA	
  SOURCE	
   SCHOOLWIDE	
  AVERAGE	
  
Achieve	
  3000:	
  Weekly	
  Activities	
  Completed	
   14,247	
  
Accelerated	
  Reader:	
  Number	
  of	
  Words	
  Read	
   93,263,317	
  
Weekly	
  Attendance	
   97.38%	
  
	
  
Alpha	
  students	
  have	
  also	
  focused	
  on	
  improving	
  their	
  community	
  and	
  developed	
  a	
  sense	
  of	
  
ownership	
  and	
  responsibility	
  through	
  activities	
  like	
  a	
  student	
  government-­‐sponsored	
  food	
  drive	
  
and	
  a	
  Saturday	
  morning	
  service	
  learning	
  opportunity	
  during	
  which	
  students,	
  staff,	
  and	
  families	
  
cleaned	
  up	
  garbage	
  around	
  Lake	
  Cunningham.	
  Students	
  have	
  also	
  taken	
  pride	
  in	
  ensuring	
  the	
  
campus	
  stays	
  clean	
  and	
  in	
  good	
  condition	
  by	
  picking	
  up	
  garbage,	
  sweeping	
  and	
  cleaning	
  the	
  
lunchroom	
  and	
  classrooms,	
  and	
  taking	
  out	
  their	
  class’	
  garbage	
  and	
  recycling.	
  	
  	
  
	
  
Since	
  Alpha	
  opened	
  its	
  first	
  school	
  in	
  the	
  fall	
  of	
  2012,	
  parents	
  have	
  volunteered	
  in	
  many	
  ways	
  at	
  
the	
  school:	
  helping	
  with	
  the	
  school’s	
  ribbon	
  cutting	
  ceremony	
  and	
  other	
  events,	
  participating	
  in	
  
parent	
  leadership	
  groups,	
  attending	
  community	
  meetings,	
  helping	
  classroom	
  teachers	
  with	
  
grading	
  and	
  classroom	
  culture,	
  monitoring	
  breakfast	
  and	
  lunch,	
  and	
  doing	
  light	
  office	
  work.	
  	
  
During	
  this	
  time,	
  they	
  have	
  logged	
  over	
  2600	
  hours	
  of	
  volunteering.	
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I. EDUCATIONAL	
  PHILOSOPHY	
  AND	
  PROGRAM	
  

	
  
A	
  description	
  of	
  the	
  school’s	
  educational	
  program,	
  designed,	
  among	
  other	
  things,	
  to	
  identify	
  
those	
  whom	
  the	
  school	
  is	
  attempting	
  to	
  educate,	
  what	
  it	
  means	
  to	
  be	
  an	
  “educated	
  person”	
  in	
  
the	
  21st	
  century,	
  and	
  how	
  learning	
  best	
  occurs.	
  The	
  goals	
  identified	
  in	
  that	
  program	
  shall	
  
include	
  the	
  objective	
  of	
  enabling	
  pupils	
  to	
  become	
  self-­‐motivated,	
  competent,	
  and	
  lifelong	
  
learners.-­‐-­‐California	
  Education	
  Code	
  Section	
  47605(b)(5)(A)(i).	
  
	
  
Mission	
  Statement	
  
	
  
The	
  mission	
  of	
  Alpha	
  Middle	
  School	
  2	
  (“Alpha”)	
  is	
  to	
  provide	
  children	
  from	
  high-­‐poverty	
  
communities	
  an	
  education	
  that	
  effectively	
  develops	
  the	
  academic	
  skills	
  and	
  competencies	
  of	
  
character	
  to	
  overcome	
  the	
  achievement	
  gap,	
  graduate	
  from	
  college,	
  and	
  become	
  self-­‐reliant	
  
and	
  productive	
  leaders.	
  
	
  
Vision	
  Statement	
  
	
  
Alpha	
  Middle	
  School	
  2	
  will	
  eliminate	
  the	
  achievement	
  gap	
  by	
  inspiring	
  thousands	
  of	
  children	
  
from	
  traditionally	
  underserved	
  communities	
  to	
  become	
  self-­‐motivated,	
  competent,	
  and	
  lifelong	
  
learners	
  who	
  graduate	
  from	
  college	
  and	
  serve	
  as	
  leaders	
  and	
  role	
  models	
  for	
  their	
  families	
  and	
  
communities.	
  

	
  
Mission	
  and	
  Vision	
  Alignment	
  with	
  Anticipated	
  Student	
  Population	
  
	
  
The	
  mission	
  and	
  vision	
  of	
  Alpha	
  Middle	
  School	
  2	
  are	
  intentionally	
  aligned	
  with	
  the	
  needs	
  of	
  its	
  
target	
  student	
  population.	
  	
  Alpha	
  Middle	
  School	
  2	
  will	
  provide	
  the	
  rigor,	
  structure,	
  and	
  support	
  
needed	
  to	
  guide	
  students	
  to	
  academic	
  success.	
  	
  Alpha	
  will	
  provide	
  an	
  excellent	
  educational	
  
program	
  that	
  rests	
  on	
  best	
  practices,	
  quality	
  professional	
  development,	
  and	
  an	
  instructional	
  
framework	
  that	
  allows	
  for	
  a	
  strong	
  match	
  between	
  learning	
  needs	
  and	
  teaching	
  methods	
  
through	
  differentiation.	
  
	
  
Students	
  from	
  the	
  communities	
  Alpha	
  will	
  serve	
  enter	
  middle	
  school	
  with	
  a	
  wide	
  range	
  of	
  
abilities	
  and	
  experiences.	
  	
  Alpha	
  will	
  provide	
  the	
  structure,	
  support,	
  and	
  individualization	
  
needed	
  to	
  ensure	
  that	
  all	
  students	
  have	
  the	
  opportunity	
  to	
  master	
  grade-­‐level	
  standards	
  and	
  
achieve	
  academic	
  success.	
  
	
  
Educational	
  Philosophy	
  
	
  
The	
  educational	
  philosophy	
  of	
  Alpha	
  Middle	
  School	
  2	
  is	
  based	
  on	
  the	
  growing	
  body	
  of	
  research	
  
which	
  decisively	
  shows	
  that	
  the	
  achievement	
  gap	
  for	
  traditionally	
  underserved	
  students	
  –	
  
mostly	
  low-­‐income	
  children	
  of	
  color	
  –	
  can	
  be	
  bridged	
  if	
  the	
  school	
  community	
  focuses	
  its	
  
attention	
  on	
  several	
  key	
  tasks.	
  	
  Though	
  successful	
  schools	
  are	
  often	
  innovative,	
  and	
  no	
  two	
  
successful	
  schools	
  are	
  the	
  same,	
  there	
  are	
  common	
  traits	
  which	
  are	
  shared	
  by	
  most	
  high-­‐
achieving	
  schools.	
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As	
  articulated	
  in	
  projects	
  like	
  “Dispelling	
  the	
  Myth,”	
  a	
  program	
  initiated	
  by	
  the	
  Education	
  Trust	
  
(Appendix	
  B),	
  a	
  national	
  education	
  advocacy	
  organization	
  dedicated	
  to	
  eliminating	
  the	
  
achievement	
  gap	
  and	
  publications	
  like,	
  “Needles	
  in	
  a	
  Haystack”	
  (Appendix	
  C),	
  successful	
  urban	
  
schools	
  share	
  several	
  common	
  strategies.	
  	
  Alpha	
  incorporates	
  these	
  strategies	
  into	
  its	
  core	
  
educational	
  philosophy.	
  
	
  
Alpha	
  Middle	
  School	
  2	
  believes	
  that	
  successful	
  schools	
  share	
  these	
  common	
  traits:	
  
	
  

• Use	
  state	
  and	
  common	
  core	
  standards	
  extensively	
  to	
  design	
  comprehensive	
  curriculum	
  
and	
  instruction,	
  assess	
  student	
  work,	
  and	
  evaluate	
  teachers	
  

• Increase	
  instructional	
  time	
  in	
  reading	
  and	
  math	
  in	
  order	
  to	
  help	
  students	
  meet	
  
standards	
  

• Support	
  professional	
  development	
  focused	
  on	
  changing	
  instructional	
  practice	
  
• Create	
  a	
  culture	
  of	
  data-­‐driven	
  instruction	
  that	
  includes	
  assessment,	
  analysis,	
  and	
  

action,	
  to	
  monitor	
  individual	
  student	
  progress	
  and	
  provide	
  extra	
  support	
  to	
  students	
  as	
  
soon	
  as	
  it	
  is	
  needed	
  

• Create	
  a	
  culture	
  of	
  data-­‐driven	
  students	
  and	
  families	
  who	
  are	
  educated	
  about	
  the	
  
various	
  assessments	
  used	
  to	
  gather	
  student	
  achievement	
  data	
  and	
  what	
  this	
  data	
  
means	
  with	
  respect	
  to	
  students’	
  performance	
  

• Attract	
  and	
  effectively	
  retain	
  high-­‐quality	
  teachers	
  and	
  leaders,	
  and	
  implement	
  
accountability	
  systems	
  that	
  have	
  real	
  consequences	
  for	
  adults	
  in	
  the	
  school	
  

• Set	
  high	
  expectations	
  for	
  all	
  students,	
  teachers,	
  and	
  staff	
  
• Keep	
  a	
  laser-­‐like	
  focus	
  on	
  student	
  achievement	
  
• Maintain	
  a	
  structured	
  and	
  supportive	
  learning	
  environment	
  where	
  students	
  can	
  learn	
  

and	
  teachers	
  can	
  teach	
  
• Build	
  strong,	
  positive	
  relationships	
  between	
  school,	
  family,	
  and	
  community	
  
• Provide	
  opportunities	
  to	
  empower	
  parents	
  as	
  leaders	
  in	
  their	
  community	
  

	
  
Description	
  of	
  Target	
  Population	
  –	
  Whom	
  the	
  School	
  is	
  Attempting	
  to	
  Educate	
  
	
  
At	
  full	
  enrollment,	
  Alpha	
  Middle	
  School	
  2	
  will	
  serve	
  442	
  students	
  in	
  grades	
  six	
  through	
  eight.	
  	
  In	
  
its	
  first	
  year,	
  2014-­‐2015,	
  Alpha	
  will	
  serve	
  five	
  classes	
  of	
  sixth	
  grade	
  (a	
  total,	
  first-­‐year	
  
enrollment	
  of	
  170	
  students).	
  In	
  its	
  second	
  year,	
  Alpha	
  will	
  serve	
  five	
  classes	
  of	
  sixth	
  grade	
  and	
  
four	
  classes	
  of	
  seventh	
  grade.	
  In	
  subsequent	
  years,	
  Alpha	
  expects	
  to	
  serve	
  five	
  classes	
  of	
  
students	
  in	
  grades	
  six	
  and	
  four	
  classes	
  in	
  grades	
  seven	
  through	
  eight.	
  	
  Historically,	
  Alpha	
  has	
  
found	
  that	
  most	
  attrition	
  occurs	
  between	
  the	
  sixth	
  and	
  seventh	
  grades,	
  and	
  that	
  this	
  is	
  also	
  the	
  
grade	
  transition	
  with	
  the	
  highest	
  number	
  of	
  students	
  not	
  promoted	
  to	
  the	
  next	
  grade	
  level,	
  
which	
  is	
  why	
  Alpha	
  has	
  more	
  sixth	
  grade	
  classes	
  than	
  seventh	
  and	
  eighth	
  grade	
  classes.	
  	
  Alpha	
  
also	
  understands	
  that	
  a	
  small	
  percentage	
  of	
  families	
  may	
  move	
  during	
  the	
  school	
  year.	
  	
  Alpha	
  
plans	
  to	
  enroll	
  additional	
  students	
  at	
  each	
  grade	
  level	
  to	
  maintain	
  the	
  enrollment	
  levels	
  
described	
  above.	
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Alpha	
  is	
  designed	
  to	
  serve	
  students	
  who	
  are,	
  or	
  may	
  be	
  at	
  risk	
  of	
  achieving	
  below	
  basic	
  
proficiency	
  on	
  state	
  exams,	
  and	
  whose	
  families	
  are	
  seeking	
  an	
  alternative	
  to	
  the	
  current	
  
educational	
  system	
  and	
  desire	
  a	
  proven	
  educational	
  approach,	
  which	
  emphasizes	
  high	
  
academic	
  achievement	
  for	
  all	
  students.	
  	
  Alpha	
  Middle	
  School	
  2’s	
  target	
  student	
  population	
  will	
  
generally	
  reflect	
  that	
  of	
  the	
  community	
  currently	
  served	
  by	
  Alum	
  Rock	
  Union	
  Elementary	
  
School	
  District’s	
  middle	
  schools.	
  	
  By	
  the	
  completion	
  of	
  5th	
  grade,	
  according	
  to	
  2012	
  STAR	
  data,	
  
65%	
  of	
  Alum	
  Rock	
  students	
  tested	
  at	
  or	
  above	
  grade	
  level	
  in	
  mathematics,	
  and	
  52%	
  were	
  at	
  or	
  
above	
  grade	
  level	
  in	
  language	
  arts.	
  	
  By	
  the	
  completion	
  of	
  6th	
  grade,	
  proficiency	
  levels	
  dropped	
  
to	
  43%	
  for	
  math	
  and	
  50%	
  for	
  language	
  arts.	
  	
  By	
  the	
  end	
  of	
  8th	
  grade,	
  nearly	
  six	
  of	
  ten	
  students	
  
in	
  ARUSD	
  were	
  testing	
  below	
  grade	
  level	
  in	
  math.	
  	
  To	
  master	
  the	
  fundamental	
  literacy	
  and	
  
numeracy	
  skills	
  needed	
  for	
  high	
  school,	
  and	
  to	
  be	
  prepared	
  for	
  the	
  rigors	
  of	
  college,	
  incoming	
  
students	
  will	
  require	
  rapid	
  acceleration.	
  	
  Alpha	
  Middle	
  School	
  2	
  intends	
  to	
  enroll	
  a	
  diverse	
  
student	
  population	
  of	
  Hispanic,	
  Asian,	
  Filipino,	
  and	
  other	
  subgroups,	
  including	
  a	
  substantial	
  
number	
  of	
  English	
  Learners,	
  students	
  with	
  disabilities,	
  and	
  Socio-­‐economically	
  disadvantaged	
  
students.	
  
	
  
As	
  required	
  by	
  law,	
  the	
  School	
  will	
  conduct	
  outreach	
  to	
  recruit	
  a	
  student	
  body	
  that	
  is	
  reflective	
  
of	
  the	
  school-­‐age	
  population	
  of	
  ARUSD.	
  	
  The	
  school’s	
  demographic	
  profile	
  is	
  expected	
  to	
  
correspond	
  broadly	
  with	
  those	
  of	
  Clyde	
  L.	
  Fischer	
  Middle	
  School,	
  as	
  follows:	
  
	
  

Subgroup	
   Percentage	
  
African	
  American	
   <	
  5%	
  
American	
  Indian/Alaska	
  Native	
   <	
  5%	
  
Asian	
   7%	
  
Filipino	
   <	
  5%	
  
Hispanic	
  or	
  Latino	
   86%	
  
Pacific	
  Islander	
   <	
  5%	
  
White	
   <	
  5%	
  
Economically	
  Disadvantaged*	
   82%	
  
English	
  Learners*	
   44%	
  
Special	
  Education	
   10%	
  

*2011-­‐12	
  data	
  
While	
  it	
  is	
  not	
  anticipated	
  that	
  all	
  Alpha	
  Middle	
  School	
  2	
  students	
  will	
  reside	
  in	
  ARUSD,	
  the	
  
demographic	
  profiles	
  above	
  are	
  expected	
  to	
  be	
  generally	
  consistent	
  with	
  the	
  School’s	
  
enrollment.	
  	
  (The	
  demographic	
  data	
  in	
  the	
  table	
  above	
  was	
  taken	
  from	
  the	
  California	
  
Department	
  of	
  Education’s	
  DataQuest	
  for	
  the	
  2012-­‐13	
  school	
  year.)	
  
	
  
What	
  it	
  Means	
  to	
  be	
  an	
  Educated	
  Person	
  in	
  the	
  21st	
  Century	
  
	
  
An	
  educated	
  person	
  in	
  the	
  21st	
  century	
  must	
  possess	
  the	
  knowledge,	
  skill,	
  and	
  strength	
  of	
  
character	
  to	
  succeed	
  in	
  school	
  and	
  to	
  become	
  a	
  self-­‐reliant	
  and	
  contributing	
  member	
  of	
  society.	
  	
  
The	
  goal	
  of	
  Alpha	
  is	
  support	
  children	
  as	
  they	
  work	
  to	
  become	
  self-­‐motivated,	
  competent,	
  and	
  
lifelong	
  learners.	
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Alpha	
  believes	
  that	
  an	
  educated	
  person	
  in	
  the	
  21st	
  Century	
  should	
  possess	
  the	
  academic	
  skills	
  
and	
  competencies	
  of	
  character	
  listed	
  below.	
  	
  Alpha	
  will	
  work	
  diligently	
  to	
  impart	
  these	
  skills	
  
and	
  support	
  the	
  development	
  of	
  these	
  competencies	
  by	
  the	
  time	
  that	
  a	
  student	
  has	
  completed	
  
middle	
  school.	
  
	
  
Academic	
  Skills	
  

• Students	
  will	
  read	
  at	
  or	
  above	
  grade	
  level	
  
• Students	
  will	
  develop	
  both	
  computational	
  abilities	
  and	
  a	
  conceptual	
  understanding	
  of	
  

math	
  
• Students	
  will	
  be	
  curious	
  about	
  the	
  world	
  around	
  them,	
  leading	
  them	
  to	
  become	
  

inquisitive	
  and	
  self-­‐motivated,	
  life-­‐long	
  learners	
  
• Students	
  will	
  communicate	
  effectively	
  through	
  excellent	
  listening,	
  speaking,	
  writing,	
  and	
  

multi-­‐lingual	
  skills	
  
• Students	
  will	
  possess	
  creative,	
  logical,	
  and	
  critical	
  thinking	
  skills	
  enhanced	
  through	
  art,	
  

science,	
  and	
  technology	
  
• Students	
  will	
  use	
  technology	
  as	
  a	
  tool	
  for	
  learning	
  and	
  communication	
  
• Students	
  will	
  have	
  confidence	
  in	
  adapting	
  to	
  new	
  situations	
  and	
  be	
  receptive	
  to	
  learning	
  
• Students	
  will	
  be	
  eager	
  to	
  synthesize	
  and	
  act	
  upon	
  new	
  information	
  
• Students	
  will	
  find,	
  select,	
  evaluate,	
  organize,	
  and	
  use	
  information	
  from	
  various	
  sources	
  

and	
  disciplines	
  of	
  thought.	
  	
  They	
  will	
  be	
  able	
  to	
  make	
  logical	
  connections	
  among	
  them	
  
	
  
Competencies	
  of	
  Character	
  

• Students	
  understand	
  that	
  every	
  action	
  has	
  a	
  consequence,	
  and	
  they	
  accept	
  
responsibility	
  for	
  their	
  personal	
  decisions	
  and	
  actions	
  

• Students	
  respect	
  themselves,	
  their	
  classmates,	
  their	
  school,	
  and	
  their	
  community	
  at	
  all	
  
times	
  

• Students	
  develop	
  self-­‐confidence	
  and	
  self-­‐esteem	
  by	
  setting	
  challenging	
  goals	
  and	
  by	
  
working	
  hard	
  to	
  achieve	
  those	
  goals	
  

• Students	
  are	
  willing	
  to	
  take	
  risks	
  and	
  to	
  persevere	
  when	
  they	
  encounter	
  obstacles	
  or	
  
failure	
  

• Students	
  learn	
  the	
  value	
  of	
  discipline	
  and	
  concentration	
  
• Students	
  work	
  successfully	
  both	
  cooperatively	
  and	
  independently	
  
• Students	
  learn	
  to	
  embrace	
  healthy	
  competition	
  
• Students	
  do	
  not	
  lie,	
  cheat,	
  steal,	
  or	
  tolerate	
  those	
  who	
  do	
  

	
  
How	
  Learning	
  Best	
  Occurs	
  
	
  
Alpha	
  believes	
  that	
  learning	
  best	
  occurs	
  when	
  students	
  are	
  taught	
  a	
  comprehensive	
  curriculum	
  
through	
  innovative	
  instructional	
  design	
  that	
  promotes	
  learning	
  in	
  a	
  challenging	
  and	
  exciting	
  
way.	
  	
  Socio-­‐economically	
  disadvantaged	
  students	
  who	
  have	
  a	
  strong	
  academic	
  foundation	
  are	
  
more	
  likely	
  to	
  succeed	
  in	
  school	
  and	
  life.	
  	
  The	
  key	
  to	
  a	
  successful	
  middle	
  school	
  is	
  strong	
  
administrative	
  leadership,	
  excellent	
  teachers	
  who	
  know	
  their	
  students	
  well,	
  and	
  a	
  structured	
  
learning	
  environment	
  that	
  focuses	
  on	
  hard	
  work	
  and	
  academics	
  and	
  encourages	
  positive	
  
interaction	
  and	
  support	
  with	
  informed	
  family	
  and	
  community.	
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Learning	
  Best	
  Occurs	
  when	
  there	
  are	
  School-­‐wide	
  Expectations	
  of	
  High	
  Achievement	
  for	
  the	
  
Entire	
  School	
  Community:	
  Students,	
  Teachers,	
  Staff,	
  and	
  Families	
  
	
  
All	
  members	
  of	
  the	
  Alpha	
  school	
  community	
  will	
  work	
  together	
  to	
  ensure	
  that	
  every	
  student	
  
acquires	
  the	
  academic	
  skills	
  and	
  competencies	
  of	
  character	
  needed	
  to	
  succeed	
  in	
  high	
  school	
  
and	
  in	
  college.	
  	
  Alpha	
  students,	
  teachers,	
  and	
  staff	
  will	
  work	
  together	
  to	
  meet	
  the	
  goal	
  of	
  
ensuring	
  every	
  student	
  performs	
  above	
  grade	
  level,	
  demonstrating	
  proficiency	
  in	
  math,	
  
language	
  arts,	
  history,	
  and	
  science	
  by	
  the	
  time	
  they	
  graduate	
  from	
  8th	
  grade.	
  	
  Individualized	
  
Learning	
  Plans	
  for	
  students,	
  regular	
  classroom	
  observations	
  by	
  school	
  leaders,	
  annual	
  reviews	
  
of	
  school	
  leaders	
  by	
  an	
  independent	
  board	
  of	
  directors,	
  and	
  monthly	
  parent	
  organization	
  
meetings	
  will	
  ensure	
  that	
  these	
  high	
  expectations	
  are	
  coupled	
  with	
  an	
  equally	
  rigorous	
  
accountability	
  system	
  for	
  all	
  stakeholders.	
  
	
  
Learning	
  Best	
  Occurs	
  within	
  a	
  Culture	
  of	
  Data-­‐Driven	
  Instruction,	
  Where	
  there	
  is	
  an	
  Unyielding	
  
Focus	
  on	
  Student	
  Achievement	
  
	
  
Alpha	
  will	
  utilize	
  challenging	
  interim	
  assessments	
  and	
  other	
  metrics	
  to	
  provide	
  meaningful	
  data	
  
that	
  indicates	
  the	
  level	
  of	
  student	
  mastery	
  of	
  grade-­‐level	
  standards.	
  	
  In	
  addition	
  to	
  state-­‐
mandated,	
  end-­‐of-­‐year	
  tests,	
  students	
  will	
  complete	
  standard-­‐aligned,	
  NWEA	
  MAP	
  assessments	
  
four	
  times	
  per	
  year.	
  	
  These	
  computer	
  adaptive	
  tests	
  measure	
  growth	
  in	
  reading,	
  language	
  use,	
  
and	
  mathematics	
  and	
  provide	
  all	
  stakeholders	
  with	
  meaningful	
  information	
  about	
  student	
  
progress.	
  	
  School	
  created	
  interim,	
  formative	
  and	
  summative	
  assessments;	
  projects,	
  homework,	
  
and	
  other	
  forms	
  of	
  formal	
  and	
  informal	
  assessments	
  will	
  be	
  used	
  to	
  monitor	
  student-­‐level	
  and	
  
school-­‐wide	
  performance	
  on	
  a	
  daily,	
  weekly,	
  and	
  monthly	
  basis.	
  	
  See	
  the	
  attached	
  sample	
  
school	
  calendar	
  (Appendix	
  D),	
  which	
  includes	
  professional	
  development	
  days	
  dedicated	
  to	
  the	
  
analysis	
  and	
  interpretation	
  of	
  student	
  data	
  every	
  six	
  weeks.	
  	
  Too	
  often	
  schools	
  accumulate	
  data	
  
but	
  fail	
  to	
  have	
  a	
  plan	
  for	
  analysis	
  and	
  action.	
  	
  These	
  regularly	
  scheduled	
  “data	
  days”	
  will	
  allow	
  
for	
  professional	
  development	
  that	
  focuses	
  on	
  effective	
  uses	
  of	
  data,	
  data	
  analysis,	
  Individual	
  
Learning	
  Plan	
  development	
  and	
  modification,	
  and	
  the	
  development	
  of	
  grade-­‐level	
  and	
  school-­‐
wide	
  action	
  plans	
  based	
  on	
  student	
  performance	
  data.	
  	
  (See	
  Appendix	
  F1	
  for	
  a	
  Data	
  Analysis	
  
Tool)	
  Students,	
  families,	
  teachers,	
  and	
  leaders	
  will	
  carefully	
  analyze	
  these	
  and	
  other	
  data	
  to	
  
identify	
  the	
  causes	
  of	
  academic	
  strengths	
  and	
  weaknesses.	
  	
  Teachers,	
  through	
  collaboration	
  
and	
  consultation	
  with	
  one	
  another	
  and	
  with	
  instructional	
  leaders,	
  will	
  modify	
  instruction	
  based	
  
on	
  the	
  analysis	
  of	
  student	
  data,	
  effectively	
  individualizing	
  instruction	
  for	
  each	
  student.	
  	
  The	
  
school	
  community	
  will	
  embrace	
  a	
  culture	
  of	
  data-­‐driven	
  instruction.	
  	
  	
  
	
  
Learning	
  Best	
  Occurs	
  When	
  a	
  Comprehensive	
  Curriculum,	
  Aligned	
  to	
  State	
  Standards	
  is	
  
Individualized	
  	
  	
  
	
  
Alpha	
  believes	
  that	
  individualization	
  should	
  be	
  a	
  core	
  component	
  of	
  all	
  twenty-­‐first	
  century	
  
schools.	
  	
  Alpha	
  schools	
  will	
  implement	
  a	
  full	
  Response	
  to	
  Intervention	
  (RtI)	
  model,	
  providing	
  
three	
  levels	
  of	
  intervention	
  for	
  students	
  in	
  need	
  of	
  additional	
  assistance.	
  	
  A	
  general	
  overview	
  of	
  
the	
  Response	
  to	
  Intervention	
  model	
  that	
  Alpha	
  will	
  implement	
  can	
  be	
  found	
  in	
  Appendix	
  F.	
  	
  A	
  
sample	
  Individualized	
  Learning	
  Plan	
  (ILP)	
  template	
  can	
  be	
  found	
  in	
  Appendix	
  G.	
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Initial	
  Student	
  Study	
  Team	
  Meetings	
  are	
  scheduled	
  for	
  students	
  in	
  need	
  of	
  additional	
  support	
  
within	
  the	
  first	
  several	
  months	
  of	
  school	
  and/or	
  on	
  an	
  ongoing	
  basis	
  throughout	
  the	
  year.	
  The	
  
SST	
  process	
  enables	
  the	
  family,	
  teacher,	
  student,	
  administrative	
  team,	
  and/or	
  other	
  support	
  
providers	
  to	
  work	
  together	
  to	
  construct	
  a	
  differentiated	
  learning	
  and/or	
  behavior	
  plan	
  to	
  
address	
  the	
  student’s	
  needs	
  and	
  areas	
  of	
  growth.	
  Follow	
  up	
  SSTs	
  are	
  scheduled	
  for	
  the	
  SST	
  
team	
  to	
  check	
  on	
  progress	
  towards	
  the	
  goals	
  identified	
  in	
  the	
  SST	
  and/or	
  to	
  reflect/review	
  data	
  
on	
  the	
  viability	
  of	
  the	
  strategies	
  implemented	
  as	
  a	
  result	
  of	
  the	
  SST.	
  	
  
	
  
The	
  first	
  level	
  of	
  intervention	
  is	
  in	
  the	
  classroom,	
  where	
  teachers	
  differentiate	
  instruction	
  to	
  
deliver	
  more	
  individualized	
  objectives	
  throughout	
  the	
  day.	
  	
  Teachers	
  and	
  staff	
  will	
  monitor	
  
student	
  behavior	
  and	
  academic	
  performance	
  daily.	
  	
  In	
  addition,	
  as	
  articulated	
  in	
  the	
  section	
  
above,	
  a	
  myriad	
  of	
  metrics	
  will	
  be	
  used	
  to	
  monitor	
  the	
  progress	
  of	
  all	
  students	
  every	
  six	
  weeks,	
  
and	
  results	
  will	
  be	
  analyzed	
  to	
  identify	
  students	
  who	
  are	
  failing	
  to	
  make	
  adequate	
  progress	
  
towards	
  mastery	
  of	
  the	
  core,	
  standards-­‐based	
  curriculum.	
  	
  This	
  data	
  analysis	
  is	
  the	
  foundation	
  
for	
  the	
  differentiated	
  instruction	
  delivered	
  in	
  Level	
  1	
  of	
  intervention.	
  	
  Every	
  student	
  will	
  work	
  
with	
  his	
  or	
  her	
  teacher	
  to	
  create	
  an	
  Individualized	
  Learning	
  Plan	
  (ILP),	
  which	
  specifies	
  areas	
  of	
  
strength	
  and	
  weakness	
  and	
  explicit	
  classroom	
  modifications,	
  areas	
  to	
  target	
  in	
  our	
  computer-­‐
based	
  activities	
  and	
  specific	
  goals	
  and	
  methods	
  for	
  learning	
  coaches	
  working	
  in	
  the	
  After	
  School	
  
Academy	
  (discussed	
  below).	
  	
  Teachers	
  will	
  create	
  ILPs	
  during	
  “data	
  days”	
  and	
  during	
  prep	
  
periods.	
  	
  Students	
  will	
  review	
  ILPs	
  with	
  teachers	
  during	
  academic	
  enrichment,	
  After	
  School	
  
Academy,	
  or	
  at	
  other	
  times	
  outside	
  of	
  core	
  instructional	
  activities.	
  	
  During	
  these	
  meetings,	
  
teachers	
  will	
  support	
  students	
  in	
  reflecting	
  on	
  their	
  progress	
  over	
  the	
  last	
  eight	
  weeks	
  and	
  
setting	
  specific,	
  measurable,	
  attainable,	
  realistic,	
  and	
  timely	
  (S.M.A.R.T)	
  goals	
  to	
  improve	
  their	
  
performance.	
  	
  Families	
  will	
  always	
  participate	
  in	
  the	
  review	
  of	
  ILPs;	
  depending	
  on	
  student	
  
performance	
  and	
  student	
  behavior,	
  parent-­‐teacher	
  conferences	
  may	
  be	
  a	
  required	
  part	
  of	
  the	
  
ILP	
  process.	
  
	
  
The	
  second	
  level	
  of	
  intervention	
  occurs	
  in	
  our	
  After	
  School	
  Academy.	
  	
  Alpha’s	
  After	
  School	
  
Academy	
  is	
  an	
  after-­‐school	
  program	
  that	
  focuses	
  on	
  providing	
  low-­‐achieving	
  students	
  the	
  
support	
  necessary	
  to	
  ensure	
  rapid	
  progress	
  towards	
  the	
  mastery	
  of	
  core	
  academic	
  standards.	
  	
  
The	
  school	
  will	
  employ	
  learning	
  coaches	
  to	
  work	
  with	
  students	
  in	
  small	
  groups	
  (no	
  more	
  than	
  
12:1	
  student-­‐coach	
  ratio),	
  will	
  implement	
  appropriate	
  computer-­‐based	
  activities,	
  and	
  will	
  
provide	
  access	
  to	
  a	
  leveled	
  library	
  and	
  reading	
  comprehension	
  /	
  language	
  acquisition	
  activities.	
  	
  
Learning	
  coaches	
  will	
  not	
  be	
  credentialed	
  teachers,	
  but	
  will	
  meet	
  all	
  Alpha	
  policies	
  for	
  non-­‐core	
  
staff,	
  will	
  receive	
  professional	
  development	
  in	
  effective	
  differentiation,	
  and	
  will	
  communicate	
  
regularly	
  with	
  classroom	
  teachers	
  (at	
  least	
  weekly)	
  to	
  ensure	
  that	
  proper	
  modifications	
  are	
  
made	
  based	
  on	
  student	
  progress.	
  	
  The	
  principal	
  will	
  monitor	
  and	
  facilitate	
  this	
  process	
  and	
  
continuously	
  monitor	
  the	
  effectiveness	
  of	
  coaches.	
  	
  Whenever	
  possible,	
  learning	
  coaches	
  will	
  
provide	
  small-­‐group	
  intervention	
  with	
  students	
  whose	
  ILPs	
  indicate	
  similar	
  instructional	
  needs.	
  	
  
For	
  example,	
  there	
  may	
  be	
  one	
  or	
  two	
  sixth	
  grade	
  students	
  in	
  each	
  class	
  that	
  have	
  not	
  yet	
  
mastered	
  long	
  division.	
  	
  MAP	
  and	
  other	
  assessments	
  will	
  identify	
  this	
  gap.	
  	
  Learning	
  coaches	
  
will	
  work	
  on	
  this	
  specific	
  weakness,	
  with	
  only	
  the	
  students	
  who	
  have	
  not	
  yet	
  mastered	
  the	
  skill.	
  	
  
This	
  targeted	
  approach	
  to	
  supplemental	
  instruction	
  will	
  ensure	
  more	
  rapid	
  progress	
  for	
  all	
  
students	
  in	
  the	
  After	
  School	
  Academy.	
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If	
  classroom	
  modifications	
  and	
  ILP	
  strategies	
  fail	
  to	
  help	
  a	
  student	
  make	
  adequate	
  progress,	
  the	
  
student	
  enters	
  Level	
  3	
  of	
  the	
  RtI	
  process.	
  	
  In	
  addition	
  to	
  continuing	
  Level	
  2	
  activities,	
  these	
  
students	
  will	
  meet	
  weekly	
  with	
  their	
  classroom	
  teachers,	
  1:1,	
  during	
  academic	
  enrichment.	
  	
  
These	
  meetings	
  will	
  serve	
  as	
  an	
  opportunity	
  for	
  progress	
  monitoring,	
  but	
  also	
  for	
  individualized	
  
tutoring	
  and	
  instruction.	
  	
  Another	
  core	
  activity	
  at	
  Level	
  3	
  is	
  small	
  group	
  intervention	
  during	
  the	
  
regular	
  school	
  day	
  in	
  the	
  form	
  of	
  small	
  group	
  pull-­‐outs	
  organized	
  by	
  full-­‐time	
  learning	
  coaches,	
  
based	
  on	
  MAP	
  and	
  mastery	
  data.	
  	
  Students	
  who	
  do	
  not	
  demonstrate	
  mastery	
  on	
  exit	
  tickets	
  will	
  
be	
  groups	
  for	
  reteaching	
  by	
  learning	
  coaches	
  during	
  the	
  academic	
  enrichment	
  portion	
  of	
  the	
  
day.	
  The	
  groups	
  may	
  be	
  fluid,	
  in	
  that	
  certain	
  students	
  will	
  come	
  and	
  go	
  based	
  on	
  data,	
  but	
  the	
  
lowest	
  scoring	
  students	
  on	
  the	
  most	
  recent	
  MAP	
  assessment	
  will	
  participate	
  regularly	
  in	
  the	
  
group,	
  being	
  pulled-­‐out	
  up	
  to	
  four	
  times	
  per	
  week.	
  By	
  continually	
  monitoring	
  and	
  modifying	
  (as	
  
needed)	
  each	
  student’s	
  program,	
  the	
  teacher	
  is	
  able	
  to	
  design	
  an	
  effective,	
  individualized	
  
instructional	
  program.	
  	
  As	
  part	
  of	
  weekly	
  staff	
  meetings,	
  Alpha	
  principals	
  will	
  receive	
  updates	
  
on	
  all	
  students	
  in	
  Level	
  3.	
  	
  These	
  weekly	
  meetings	
  (as	
  well	
  as	
  input	
  from	
  families)	
  will	
  help	
  
determine	
  whether	
  or	
  not	
  further	
  intervention,	
  including	
  the	
  convening	
  of	
  at	
  Student	
  Success	
  
Team,	
  is	
  necessary.	
  
	
  
Learning	
  Best	
  Occurs	
  in	
  a	
  Structured	
  and	
  Supportive	
  Learning	
  Environment	
  Where	
  Students	
  Can	
  
Learn	
  and	
  Teachers	
  Can	
  Teach	
  
	
  
Alpha	
  staff	
  understands	
  that	
  adolescence	
  is	
  a	
  special	
  time	
  in	
  a	
  student’s	
  life	
  that	
  can	
  present	
  a	
  
variety	
  of	
  unique	
  scenarios	
  with	
  respect	
  to	
  behavior.	
  Alpha	
  will	
  set	
  clear	
  expectations	
  for	
  
student	
  behavior	
  in	
  the	
  Family	
  Handbook	
  (See	
  Appendix	
  H).	
  	
  Just	
  as	
  Alpha’s	
  full	
  Response	
  to	
  
Intervention	
  model	
  provides	
  differentiated	
  interventions	
  with	
  respect	
  to	
  academics,	
  Alpha	
  will	
  
implement	
  a	
  tiered	
  discipline	
  policy	
  that	
  ensures	
  students	
  respect	
  themselves,	
  others,	
  and	
  the	
  
school,	
  but	
  provides	
  for	
  an	
  appropriate	
  measure	
  of	
  self-­‐regulation	
  and	
  personal	
  responsibility.	
  
Students	
  are	
  expected	
  to	
  work	
  hard	
  and	
  to	
  take	
  pride	
  in	
  the	
  product	
  of	
  their	
  work.	
  	
  Students	
  
who	
  fail	
  to	
  meet	
  these	
  expectations	
  will	
  be	
  subject	
  to	
  the	
  school’s	
  discipline	
  policy,	
  which	
  is	
  
also	
  outlined	
  in	
  the	
  Family	
  Handbook.	
  	
  Families	
  receive	
  this	
  handbook	
  with	
  the	
  registration	
  
packet.	
  	
  The	
  school’s	
  discipline	
  policy	
  will	
  also	
  be	
  communicated	
  during	
  orientation	
  and	
  in	
  the	
  
classroom	
  during	
  the	
  first	
  day	
  of	
  school.	
  	
  	
  
	
  
Fair	
  and	
  consistent	
  application	
  of	
  the	
  school’s	
  discipline	
  policy	
  creates	
  a	
  school	
  culture	
  where	
  
appropriate	
  behavior	
  and	
  exceptional	
  student	
  work	
  are	
  the	
  norm.	
  	
  This	
  allows	
  teachers	
  to	
  teach	
  
and	
  students	
  to	
  learn	
  and	
  explore	
  in	
  a	
  safe	
  and	
  supportive	
  environment.	
  	
  For	
  students	
  who	
  
continuously	
  struggle	
  with	
  behavior	
  challenges,	
  the	
  school’s	
  tiered	
  discipline	
  policy	
  will	
  be	
  
followed	
  and	
  students	
  will	
  be	
  supported	
  as	
  they	
  learn	
  to	
  modify	
  their	
  behavior.	
  	
  	
  
	
  
Learning	
  Best	
  Occurs	
  in	
  Schools	
  that	
  Effectively	
  Hire	
  and	
  Retain	
  the	
  Highest-­‐Quality	
  Teachers	
  
and	
  Leaders	
  
	
  
Alpha	
  is	
  constructed	
  to	
  combat	
  the	
  enormous	
  turnover	
  among	
  new	
  teachers	
  and	
  leaders	
  that	
  
plagues	
  our	
  public	
  schools.	
  	
  It	
  is	
  estimated	
  that	
  50%	
  of	
  new	
  teachers	
  leave	
  the	
  profession	
  within	
  
five	
  years.	
  	
  (Ingersoll,	
  2001)	
  	
  We	
  believe	
  that	
  teachers	
  and	
  leaders	
  need	
  career	
  paths	
  that	
  
reward	
  their	
  successes	
  with	
  more	
  responsibility,	
  greater	
  compensation,	
  or	
  both.	
  	
  Alpha	
  will	
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create	
  a	
  career	
  ladder	
  for	
  teachers	
  and	
  leaders	
  that	
  recognize	
  student	
  performance	
  as	
  a	
  
primary	
  factor	
  in	
  advancement.	
  	
  This	
  will	
  improve	
  employee	
  retention,	
  succession	
  planning,	
  and	
  
career	
  development.	
  	
  (CA	
  State	
  Dept.	
  of	
  Employee	
  Development,	
  2003).	
  	
  By	
  providing	
  
exceptional	
  teachers	
  with	
  opportunities	
  to	
  advance	
  professionally	
  (as	
  either	
  teachers	
  or	
  
leaders),	
  providing	
  effective	
  professional	
  development	
  for	
  all	
  employees,	
  and	
  fostering	
  the	
  
supporting	
  conditions	
  that	
  empower	
  and	
  support	
  faculty	
  and	
  staff,	
  Alpha	
  will	
  lower	
  attrition	
  
rates.	
  
	
  
Learning	
  Best	
  Occurs	
  in	
  Schools	
  that	
  Foster	
  a	
  Positive	
  Relationship	
  between	
  School,	
  Family	
  and	
  
Community	
  
	
  
The	
  most	
  important	
  relationships	
  that	
  occur	
  in	
  a	
  school	
  are	
  between	
  teachers	
  and	
  students.	
  	
  
Alpha	
  will	
  facilitate	
  productive	
  teacher-­‐student	
  relationships	
  by	
  minimizing	
  the	
  number	
  of	
  
different	
  teachers	
  each	
  student	
  sees	
  during	
  a	
  given	
  academic	
  term.	
  At	
  sixth	
  grade,	
  classes	
  will	
  
be	
  self-­‐contained,	
  with	
  each	
  teacher	
  responsible	
  for	
  instruction	
  in	
  math,	
  English,	
  history,	
  and	
  
science.	
  This	
  will	
  ease	
  the	
  transition	
  between	
  elementary	
  and	
  middle	
  school	
  while	
  still	
  ensuring	
  
high	
  quality	
  instruction	
  for	
  all	
  incoming	
  students.	
  	
  At	
  seventh	
  and	
  eighth	
  grade,	
  classes	
  will	
  be	
  
cored,	
  and	
  each	
  student	
  will	
  have	
  two	
  teachers,	
  one	
  for	
  math/science	
  and	
  one	
  for	
  
English/history.	
  	
  Seventh	
  grade	
  teachers	
  will	
  loop	
  with	
  their	
  students	
  the	
  following	
  year,	
  
teaching	
  the	
  same	
  students	
  in	
  eighth	
  grade,	
  maintaining	
  the	
  school’s	
  focus	
  on	
  strong	
  
relationships.	
  
	
  
Positive	
  relationships	
  between	
  students	
  and	
  teachers	
  have	
  positive	
  academic	
  effects.	
  Close	
  
relationships	
  with	
  teachers	
  lead	
  to	
  higher	
  levels	
  of	
  student	
  engagement	
  and	
  achievement	
  
(Pianta,	
  1999).	
  	
  In	
  an	
  article	
  entitled	
  Relationships	
  Matter,	
  Deborah	
  Stipek	
  reports	
  that	
  
adolescents	
  “work	
  harder	
  for	
  teachers	
  who	
  treat	
  them	
  as	
  individuals	
  and	
  express	
  interest	
  in	
  
their	
  personal	
  lives	
  outside	
  school”	
  (Stipek,	
  2006).	
  	
  By	
  building	
  positive	
  relationships	
  with	
  
students,	
  educators	
  can	
  provide	
  the	
  motivation,	
  initiative,	
  and	
  engagement,	
  which	
  are	
  essential	
  
for	
  success.	
  (Pianta,	
  Stuhlman,	
  &	
  Hamre,	
  2002)	
  	
  At	
  sixth	
  grade,	
  in	
  self-­‐contained	
  classrooms,	
  a	
  
single	
  teacher	
  will	
  be	
  responsible	
  for	
  delivering	
  all	
  core	
  content,	
  developing	
  and	
  monitoring	
  
ILPs,	
  communicating	
  with	
  families,	
  directing	
  and	
  monitoring	
  After	
  School	
  Academy	
  activities,	
  
and	
  modifying	
  instruction	
  based	
  on	
  analysis	
  of	
  student	
  data.	
  	
  This	
  allows	
  for	
  the	
  development	
  
of	
  a	
  family	
  culture	
  in	
  each	
  classroom,	
  where	
  caring	
  and	
  involved	
  teachers	
  set	
  high	
  expectations	
  
and	
  hold	
  students	
  accountable	
  for	
  meeting	
  them.	
  At	
  seventh	
  grade,	
  students	
  are	
  maturing	
  and	
  
there	
  are	
  two	
  primary	
  adults	
  playing	
  a	
  role	
  in	
  a	
  student’s	
  life	
  at	
  school.	
  These	
  two	
  teachers	
  
collaborate	
  around	
  the	
  ILP	
  process,	
  family	
  communication,	
  and	
  other	
  activities	
  in	
  which	
  the	
  
student	
  is	
  engaged.	
  Students	
  are	
  assigned	
  to	
  one	
  of	
  their	
  two	
  teachers	
  as	
  an	
  advisee,	
  and	
  this	
  
teacher	
  will	
  continue	
  to	
  provide	
  a	
  single	
  point	
  of	
  contact	
  for	
  families.	
  Providing	
  a	
  single	
  point	
  of	
  
contact	
  is	
  of	
  significant	
  benefit	
  to	
  families,	
  who	
  develop	
  a	
  relationship	
  with	
  one	
  teacher	
  who	
  
provides	
  specific	
  information	
  about	
  a	
  child’s	
  performance	
  in	
  each	
  core	
  area,	
  and	
  can	
  also	
  
provide	
  an	
  overview	
  of	
  both	
  academic	
  growth	
  and	
  character	
  development.	
  Transitioning	
  
students	
  from	
  a	
  self-­‐contained	
  classroom	
  to	
  a	
  cored	
  classroom	
  is	
  a	
  scaffolded	
  and	
  responsible	
  
way	
  to	
  help	
  students	
  move	
  from	
  the	
  structure	
  of	
  elementary	
  school	
  to	
  the	
  freedoms	
  of	
  high	
  
school.	
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Alpha	
  will	
  encourage	
  parent	
  involvement	
  at	
  many	
  levels	
  and	
  will	
  support	
  and	
  empower	
  parent	
  
leaders	
  and	
  volunteers,	
  but	
  will	
  never	
  force	
  parents	
  to	
  choose	
  between	
  volunteering	
  at	
  the	
  
school	
  and	
  supporting	
  their	
  families.	
  	
  Alpha	
  will	
  encourage	
  all	
  families	
  to	
  help	
  improve	
  the	
  
academic	
  outcomes	
  for	
  their	
  children,	
  e.g.	
  providing	
  a	
  quiet	
  place	
  for	
  students	
  to	
  do	
  homework	
  
or	
  making	
  sure	
  that	
  students	
  get	
  enough	
  rest.	
  	
  In	
  these	
  ways,	
  even	
  families	
  that	
  cannot	
  
participate	
  more	
  directly	
  can	
  still	
  have	
  a	
  positive	
  impact.	
  	
  The	
  school	
  principal	
  will	
  meet	
  with	
  
parent	
  leaders	
  and	
  attend	
  community	
  meetings,	
  and	
  will	
  provide	
  parents,	
  families,	
  and	
  other	
  
members	
  of	
  the	
  community	
  opportunities	
  to	
  participate	
  in	
  the	
  life	
  of	
  the	
  school.	
  	
  Alpha	
  Middle	
  
School	
  2	
  recognizes	
  that	
  the	
  community	
  supported	
  the	
  development	
  of	
  the	
  school,	
  and	
  it	
  will	
  
work	
  hard	
  to	
  be	
  a	
  positive	
  and	
  productive	
  member	
  of	
  the	
  community.	
  
	
  
Learning	
  Best	
  Occurs	
  When	
  Students	
  Have	
  Extra	
  Time	
  to	
  Practice	
  
	
  
As	
  discussed	
  above,	
  Alpha’s	
  After	
  School	
  Academy	
  is	
  an	
  after-­‐school	
  program	
  that	
  focuses	
  on	
  
providing	
  low-­‐achieving	
  students	
  the	
  support	
  necessary	
  to	
  ensure	
  rapid	
  progress	
  towards	
  the	
  
mastery	
  of	
  core	
  academic	
  standards.	
  	
  Students	
  whose	
  ILPs	
  prescribe	
  participation	
  in	
  the	
  
Academy	
  will	
  be	
  required	
  to	
  attend	
  for	
  two	
  and	
  a	
  half	
  hours	
  each	
  day,	
  Monday	
  through	
  
Thursday,	
  and	
  five	
  hours	
  on	
  Fridays.	
  	
  At	
  least	
  25%	
  of	
  students	
  will	
  attend	
  the	
  Academy	
  on	
  any	
  
given	
  school	
  day,	
  depending	
  upon	
  academic	
  performance	
  and	
  ILP	
  goals	
  and	
  recommendations.	
  	
  
The	
  After	
  School	
  Academy	
  will	
  include	
  computer	
  labs	
  and	
  libraries,	
  which	
  will	
  be	
  set-­‐up	
  to	
  be	
  
conducive	
  to	
  both	
  independent	
  and	
  small	
  group	
  learning.	
  	
  The	
  libraries	
  will	
  contain	
  leveled	
  
books	
  where	
  students	
  can	
  read	
  independently	
  at	
  the	
  top	
  of	
  their	
  independent	
  reading	
  level,	
  as	
  
well	
  as	
  at	
  computers	
  running	
  a	
  learning	
  management	
  system	
  that	
  allows	
  students	
  to	
  access	
  
instruction	
  at	
  exactly	
  their	
  current	
  level	
  of	
  understanding.	
  	
  	
  
	
  
According	
  to	
  a	
  2007	
  report	
  published	
  by	
  the	
  Nellie	
  Mae	
  Education	
  Foundation	
  (See	
  Appendix	
  E)	
  
researchers	
  have	
  found	
  that,	
  “Children	
  in	
  all	
  socioeconomic	
  groups	
  are	
  learning	
  at	
  the	
  same	
  
rate,	
  at	
  least	
  when	
  it	
  comes	
  to	
  basic	
  skills,	
  during	
  the	
  school	
  year,	
  and	
  that	
  nearly	
  all	
  the	
  
differences	
  in	
  achievement	
  between	
  poor	
  and	
  middle-­‐class	
  children	
  are	
  rooted	
  in	
  the	
  inequities	
  
that	
  young	
  people	
  experience	
  outside	
  the	
  schoolhouse	
  door:	
  namely,	
  before	
  they	
  begin	
  
kindergarten,	
  and	
  once	
  in	
  school,	
  during	
  out-­‐of-­‐school	
  time.	
  These	
  inequities	
  are	
  especially	
  
pronounced	
  during	
  the	
  summer	
  months,	
  when	
  middle-­‐class	
  children	
  continue	
  to	
  learn	
  or	
  hold	
  
steady	
  in	
  reading	
  and	
  language	
  skills,	
  while	
  poor	
  children	
  lose	
  knowledge	
  and	
  skills.”	
  	
  To	
  help	
  
level	
  the	
  playing	
  field,	
  Alpha	
  will	
  host	
  three	
  weeks	
  of	
  summer	
  school	
  for	
  all	
  students,	
  where	
  
students	
  will	
  begin	
  to	
  acclimate	
  to	
  the	
  culture	
  of	
  high	
  expectations,	
  review	
  key	
  concepts	
  and	
  
standards	
  from	
  their	
  previous	
  grade,	
  and	
  begin	
  to	
  master	
  content	
  from	
  the	
  grade	
  they	
  will	
  be	
  
entering.	
  Alpha	
  will	
  also	
  hold	
  monthly	
  Saturday	
  school	
  for	
  students	
  who	
  have	
  been	
  absent	
  from	
  
school	
  or	
  who	
  require	
  additional	
  support	
  to	
  ensure	
  academic	
  success.	
  
	
  
Curriculum	
  and	
  Instructional	
  Design	
  
	
  
The	
  academic	
  program	
  at	
  Alpha	
  is	
  a	
  fully	
  inclusive,	
  site-­‐based	
  curriculum	
  that	
  puts	
  all	
  students	
  
on	
  track	
  for	
  academic	
  proficiency	
  and	
  eventual	
  college	
  and	
  career	
  success.	
  	
  The	
  school’s	
  
curriculum	
  framework	
  is	
  developed	
  for	
  the	
  6th-­‐8th	
  grade	
  with	
  the	
  explicit	
  purpose	
  of	
  helping	
  all	
  
students	
  become	
  college	
  and	
  career	
  ready	
  by	
  graduation,	
  despite	
  the	
  wide	
  range	
  of	
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achievement	
  levels	
  of	
  entering	
  6th	
  grade	
  students.	
  	
  The	
  school	
  model	
  integrates	
  curricular	
  and	
  
instructional	
  practices	
  proven	
  most	
  effective	
  with	
  the	
  target	
  population.	
  	
  All	
  teaching	
  and	
  
learning	
  is	
  directed	
  toward	
  student	
  mastery	
  of	
  California/Common	
  Core	
  Standards,	
  as	
  well	
  as	
  
key	
  college-­‐prep	
  skills,	
  learning	
  strategies	
  and	
  work	
  habits	
  crucial	
  for	
  long-­‐term	
  academic	
  
success.	
  
	
  
Students	
  will	
  move	
  through	
  an	
  age-­‐appropriate	
  curriculum	
  for	
  English-­‐Language	
  Arts,	
  
Mathematics,	
  History-­‐Social	
  Science,	
  and	
  Science	
  at	
  each	
  grade	
  level.	
  	
  Students	
  will	
  also	
  receive	
  
instruction	
  in	
  Visual/Performing	
  Arts,	
  Foreign	
  Language,	
  and	
  Physical	
  Education.	
  	
  The	
  extended	
  
daily	
  and	
  yearly	
  schedule	
  will	
  allow	
  students	
  to	
  master	
  both	
  the	
  academic	
  skills	
  and	
  
competencies	
  of	
  character	
  needed	
  to	
  become	
  lifelong	
  learners	
  and	
  successful	
  college	
  students.	
  	
  
Students	
  will	
  be	
  expected	
  to	
  attend	
  school	
  daily	
  and	
  follow	
  a	
  prescribed	
  schedule,	
  with	
  core	
  
instruction	
  taking	
  place	
  between	
  8:30	
  AM	
  and	
  3:30	
  PM	
  and	
  the	
  After	
  School	
  Academy	
  between	
  
3:30	
  PM	
  and	
  6:00	
  PM.	
  	
  With	
  more	
  time,	
  teachers	
  will	
  be	
  able	
  to	
  delve	
  into	
  topics	
  more	
  deeply	
  
to	
  ensure	
  student	
  mastery.	
  	
  See	
  the	
  sample	
  bell	
  schedule	
  in	
  Appendix	
  I	
  and	
  curriculum	
  
information	
  in	
  Appendix	
  J	
  for	
  more	
  detail.	
  
	
  
Alpha	
  will	
  provide	
  195	
  days	
  of	
  instruction,	
  fifteen	
  days	
  more	
  than	
  traditional	
  public	
  schools	
  
provide,	
  and	
  twenty	
  more	
  than	
  the	
  legal	
  minimum	
  applicable	
  for	
  charter	
  schools.	
  Summer	
  
school,	
  a	
  modified	
  version	
  of	
  year-­‐round	
  schooling,	
  enhances	
  continuous	
  learning.	
  Reports	
  
from	
  the	
  California	
  State	
  Department	
  of	
  Education	
  show	
  that	
  standardized	
  reading	
  test	
  scores	
  
increased	
  19.3%	
  for	
  year-­‐round	
  grade	
  school	
  students	
  and	
  that	
  a	
  greater	
  number	
  of	
  year-­‐round	
  
students	
  met	
  state	
  score	
  objectives	
  than	
  those	
  on	
  traditional	
  schedules	
  (United	
  States	
  
Department	
  of	
  Education,	
  1992).	
  	
  Research	
  is	
  clear	
  that	
  more	
  instructional	
  time	
  enhances	
  
learning	
  and	
  reduces	
  the	
  opportunities	
  to	
  “forget”	
  what	
  has	
  been	
  learned.	
  Students	
  in	
  Asia	
  
attend	
  school	
  many	
  more	
  days	
  per	
  year	
  than	
  U.S.	
  students:	
  243	
  days	
  in	
  Japan	
  and	
  220	
  days	
  in	
  
South	
  Korea;	
  in	
  China,	
  students	
  typically	
  attend	
  academic	
  programs	
  during	
  any	
  breaks	
  in	
  the	
  
school	
  year.	
  	
  All	
  three	
  of	
  these	
  nations	
  scored	
  well	
  above	
  the	
  United	
  States	
  in	
  OECD’s	
  most	
  
recent	
  international	
  student	
  assessment	
  rankings	
  (2009).	
  	
  In	
  addition	
  to	
  extending	
  the	
  school	
  
year,	
  Alpha	
  will	
  focus	
  on	
  excellent	
  student	
  attendance	
  of	
  at	
  least	
  97%	
  in	
  the	
  first	
  five	
  years.	
  
	
  
The	
  environment	
  will	
  be	
  small	
  and	
  personalized.	
  	
  Research	
  shows	
  that	
  small	
  schools	
  allow	
  
students	
  and	
  teachers	
  to	
  develop	
  more	
  intensive,	
  long-­‐term	
  relationships	
  that	
  enable	
  better	
  
conditions	
  for	
  teaching	
  and	
  learning.	
  Alpha	
  will	
  provide	
  these	
  opportunities	
  to	
  its	
  students	
  and	
  
faculty	
  through	
  its	
  small	
  size	
  (442	
  students).	
  	
  In	
  addition,	
  Alpha	
  will	
  facilitate	
  productive	
  
teacher-­‐student	
  relationships	
  by	
  minimizing	
  the	
  number	
  of	
  different	
  students	
  each	
  teacher	
  sees	
  
during	
  a	
  given	
  academic	
  term.	
  Classes	
  will	
  be	
  either	
  self-­‐contained,	
  with	
  each	
  teacher	
  
responsible	
  for	
  instruction	
  in	
  math,	
  English,	
  history,	
  and	
  science,	
  or	
  will	
  be	
  cored.	
  	
  This	
  small	
  
school	
  model	
  will	
  help	
  to	
  support	
  larger	
  class	
  sizes	
  without	
  negatively	
  impacting	
  student	
  
performance.	
  	
  Research	
  on	
  the	
  relationship	
  between	
  class	
  size	
  and	
  student	
  performance	
  
supports	
  this	
  approach,	
  as	
  evidenced	
  in	
  Caroline	
  Hoxby’s	
  article,	
  “The	
  Effects	
  of	
  Class	
  Size	
  on	
  
Student	
  Achievement:	
  New	
  Evidence	
  from	
  Population	
  Variation.”	
  	
  All	
  Alpha	
  classroom	
  teachers	
  
must	
  be	
  capable	
  of	
  teaching	
  each	
  of	
  the	
  core	
  classes	
  for	
  which	
  they	
  are	
  responsible,	
  well.	
  	
  To	
  
ensure	
  this,	
  Alpha	
  will	
  screen	
  teachers	
  for	
  subject	
  matter	
  competency	
  in	
  the	
  hiring	
  process,	
  
ensure	
  that	
  all	
  classroom	
  teachers	
  hold	
  the	
  appropriate	
  credentials,	
  provide	
  professional	
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development	
  that	
  supports	
  instruction	
  across	
  multiple	
  disciplines,	
  and	
  mandate	
  teacher	
  
collaboration	
  among	
  teachers	
  with	
  expertise	
  in	
  different	
  subject	
  matters.	
  
	
  
Alpha	
  is	
  a	
  cohort	
  model,	
  which	
  means	
  that	
  all	
  students	
  of	
  the	
  same	
  grade	
  level	
  will	
  take	
  the	
  
same	
  course	
  in	
  English,	
  history,	
  math	
  and	
  science	
  each	
  year.	
  Alpha	
  will	
  use	
  a	
  variety	
  of	
  supports	
  
and	
  pedagogical	
  strategies,	
  as	
  outlined	
  in	
  the	
  following	
  section,	
  to	
  make	
  certain	
  that	
  all	
  
students	
  in	
  the	
  target	
  population	
  can	
  successfully	
  access	
  the	
  curriculum.	
  	
  All	
  students	
  will	
  take	
  
Algebra	
  1	
  in	
  8th	
  grade,	
  unless	
  otherwise	
  indicated	
  in	
  a	
  student’s	
  IEP,	
  to	
  ensure	
  they	
  have	
  the	
  
fundamental	
  math	
  skills	
  needed	
  for	
  a	
  college-­‐preparatory,	
  high	
  school	
  curriculum.	
  We	
  believe	
  
that	
  with	
  the	
  appropriate	
  supports,	
  all	
  students	
  can	
  be	
  successful	
  in	
  an	
  Algebra	
  course.	
  	
  
	
  
The	
  faculty	
  will	
  consist	
  of	
  highly	
  qualified	
  teachers	
  who	
  are	
  well	
  supported	
  by	
  the	
  school’s	
  
administrative	
  staff	
  and	
  through	
  targeted	
  professional	
  development.	
  	
  Teachers	
  will	
  hold	
  
appropriate	
  teaching	
  certifications.	
  	
  Professional	
  development,	
  teacher	
  planning	
  time,	
  and	
  
other	
  opportunities	
  for	
  collaboration	
  will	
  be	
  scheduled	
  on	
  a	
  regular	
  and	
  on-­‐going	
  basis	
  to	
  
support	
  teachers	
  throughout	
  their	
  career.	
  In	
  establishing	
  a	
  professional	
  teaching	
  environment,	
  
Alpha	
  will	
  ensure	
  collaborative	
  planning	
  time	
  for	
  teachers	
  to	
  design	
  interdisciplinary	
  curricula,	
  
so	
  that	
  students	
  will	
  be	
  able	
  to	
  make	
  connections	
  across	
  the	
  subjects,	
  and	
  thereby	
  deepen	
  their	
  
conceptual	
  understanding	
  of	
  content.	
  	
  At	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School,	
  the	
  entire	
  staff	
  
meets	
  for	
  3	
  hours	
  on	
  Friday	
  afternoons,	
  students’	
  early	
  release	
  day,	
  for	
  professional	
  
development.	
  	
  This	
  model	
  has	
  proven	
  extremely	
  effective	
  and	
  will	
  be	
  replicated	
  at	
  Alpha	
  
Middle	
  School	
  2.	
  
	
  
The	
  following	
  curriculum	
  provides	
  the	
  foundation	
  for	
  Alpha	
  to	
  meet	
  State	
  Content	
  Standards1:	
  
	
  
a)	
  English:	
  structured	
  around	
  Novel	
  Study	
  Units	
  and	
  the	
  College	
  Board’s	
  Springboard,	
  a	
  pre-­‐AP	
  
curriculum.	
  See	
  Appendix	
  J	
  for	
  Springboard	
  materials.	
  Alpha	
  teachers	
  will:	
  

• teach	
  reading	
  and	
  language	
  arts	
  as	
  central	
  to	
  all	
  academic	
  subjects	
  and	
  as	
  a	
  
means	
  for	
  obtaining	
  and	
  communicating	
  information.	
  

• teach	
  the	
  fundamentals	
  of	
  spelling	
  and	
  grammar.	
  	
  	
  
• teach	
  students	
  the	
  necessary	
  skills	
  for	
  researching	
  information,	
  taking	
  notes,	
  
organizing	
  ideas,	
  developing	
  an	
  outline,	
  using	
  the	
  dictionary,	
  editing	
  and	
  
revising.	
  

• teach	
  oral	
  communication	
  skills	
  through	
  group	
  discussions	
  and	
  classroom	
  
presentations.	
  

• teach	
  the	
  mechanics	
  of	
  expository	
  writing,	
  creative	
  writing,	
  poetry,	
  journalism,	
  
business	
  communication,	
  and	
  scientific	
  writing.	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1The	
  Charter	
  School	
  recognizes	
  that	
  full	
  implementation	
  of	
  the	
  Common	
  Core	
  State	
  Standards	
  must	
  be	
  	
  
accomplished	
  by	
  the	
  2014-­‐15	
  school	
  year.	
  The	
  Charter	
  School	
  will	
  adhere	
  to	
  the	
  Common	
  Core	
  State	
  Standards	
  	
  
and	
  the	
  required	
  implementation	
  timeline.	
  All	
  references	
  in	
  the	
  charter	
  to	
  adherence	
  with	
  the	
  California	
  State	
  	
  
Content	
  Standards	
  will	
  become	
  adherence	
  to	
  the	
  Common	
  Core	
  State	
  Standards,	
  in	
  alignment	
  with	
  directives	
  from	
  	
  
the	
  California	
  Department	
  of	
  Education	
  regarding	
  implementation.	
  For	
  an	
  overview	
  of	
  our	
  expected	
  timeline	
  	
  
for	
  Common	
  Core	
  Standards	
  implementation,	
  please	
  see	
  Appendix	
  J1.	
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b)	
  Mathematics:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  each	
  level,	
  utilizing	
  state-­‐approved	
  
curriculum.	
  Alpha	
  teachers	
  will:	
  

• cover	
  the	
  grade	
  level	
  curricular	
  content	
  specified	
  in	
  Mathematics	
  Content	
  
Standards	
  for	
  California	
  Public	
  Schools:	
  Kindergarten	
  through	
  Grade	
  Twelve	
  
(California	
  Department	
  of	
  Education,	
  1999).	
  

• teach	
  content	
  and	
  learning	
  experiences	
  in	
  mathematics	
  that	
  allow	
  students	
  to	
  
develop	
  the	
  skills,	
  knowledge,	
  and	
  attitudes	
  necessary	
  to	
  meet	
  the	
  measurable	
  
student	
  outcomes	
  for	
  critical	
  thinking	
  and	
  core	
  academics	
  as	
  listed	
  in	
  Table	
  I	
  
on	
  page	
  16.	
  

• teach	
  fluency	
  with	
  traditional	
  (abstract)	
  mathematical	
  concepts,	
  statistics,	
  and	
  
computation	
  skills.	
  

• teach	
  mathematics	
  with	
  scientific	
  quantification	
  to	
  emphasize	
  the	
  
relationships	
  between	
  math,	
  science,	
  and	
  technology.	
  
	
  

c)	
  Science:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  each	
  grade	
  level	
  utilizing	
  state-­‐approved	
  
curriculum.	
  	
  Alpha	
  teachers	
  will:	
  

• present	
  an	
  effective	
  science	
  curriculum	
  using	
  the	
  grade	
  level,	
  instructional	
  
strategies	
  and	
  assessment	
  guidelines	
  outlined	
  in	
  Science	
  Framework	
  for	
  
California	
  Public	
  Schools:	
  Kindergarten	
  through	
  Grade	
  Twelve	
  (California	
  
Department	
  of	
  Education,	
  2004).	
  

• teach	
  content	
  and	
  learning	
  experiences	
  in	
  science	
  that	
  allow	
  students	
  to	
  
develop	
  the	
  skills,	
  knowledge,	
  and	
  attitudes	
  necessary	
  to	
  meet	
  the	
  measurable	
  
student	
  outcomes	
  for	
  critical	
  thinking	
  and	
  core	
  academics	
  listed	
  in	
  Table	
  I	
  on	
  
page	
  16.	
  

• provide	
  a	
  science	
  program	
  that	
  combines	
  the	
  core	
  sciences	
  of	
  biology,	
  physics,	
  
and	
  chemistry.	
  

• teach	
  students	
  to	
  use	
  the	
  scientific	
  method	
  to	
  identify	
  a	
  problem	
  and	
  pose	
  
relevant	
  questions,	
  state	
  a	
  hypothesis,	
  conduct	
  an	
  experiment,	
  understand	
  the	
  
variables,	
  analyze	
  the	
  data,	
  and	
  reach	
  a	
  conclusion	
  or	
  solution	
  that	
  serves	
  as	
  
the	
  hypothesis	
  for	
  the	
  next	
  round	
  of	
  inquiry.	
  

	
  
d)	
  History	
  and	
  Social	
  Studies:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  each	
  grade	
  level	
  
utilizing	
  state-­‐approved	
  curriculum.	
  	
  Alpha	
  teachers	
  will	
  

• present	
  an	
  effective	
  history	
  and	
  social-­‐science	
  curriculum	
  using	
  the	
  grade-­‐level	
  
considerations,	
  instructional	
  strategies,	
  and	
  assessment	
  guidelines	
  outlined	
  in	
  
History-­‐Social	
  Science	
  Framework	
  for	
  California	
  Public	
  Schools:	
  Kindergarten	
  
through	
  Grade	
  Twelve	
  (California	
  Department	
  of	
  Education,	
  2005).	
  

• teach	
  content	
  in	
  history	
  and	
  social	
  science	
  that	
  allows	
  students	
  to	
  develop	
  the	
  
skills,	
  knowledge,	
  and	
  attitudes	
  necessary	
  to	
  meet	
  the	
  measurable	
  student	
  
outcomes	
  for	
  core	
  academics	
  listed	
  in	
  Table	
  I	
  on	
  page	
  16.	
  

• teach	
  students	
  a	
  global	
  perspective	
  of	
  history	
  and	
  social	
  science	
  by	
  studying	
  
other	
  nations.	
  

• teach	
  culture	
  of	
  societies,	
  both	
  ancient	
  and	
  modern,	
  through	
  archaeology,	
  
anthropology,	
  history,	
  and	
  geography.	
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e)	
  Foreign	
  Languages:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  appropriate	
  grade	
  levels.	
  	
  
Alpha	
  teachers	
  will:	
  

• teach	
  world	
  languages	
  curriculum	
  using	
  the	
  grade	
  level	
  considerations,	
  
instructional	
  strategies,	
  and	
  assessment	
  guidelines	
  outlined	
  in	
  Foreign	
  
Language	
  Curriculum	
  Framework	
  K-­‐12	
  (California	
  Department	
  of	
  Education,	
  
2001).	
  

• teach	
  content	
  and	
  learning	
  experiences	
  in	
  world	
  languages	
  that	
  allow	
  students	
  
to	
  develop	
  the	
  skills,	
  knowledge,	
  and	
  attitudes	
  necessary	
  to	
  meet	
  measurable	
  
student	
  outcomes	
  for	
  critical	
  thinking	
  and	
  core	
  academics.	
  	
  

• Provide	
  access	
  to	
  computer-­‐based	
  Spanish	
  content	
  through	
  Rosetta	
  Stone	
  in	
  
grades	
  6-­‐8.	
  

• teach	
  Spanish	
  as	
  the	
  foreign	
  language	
  beginning	
  in	
  grade	
  8,	
  either	
  through	
  
teacher-­‐led	
  instruction	
  or	
  using	
  appropriate	
  online	
  curriculum.	
  

• Teach	
  an	
  integrated	
  approach	
  in	
  which	
  reading	
  and	
  the	
  language	
  arts	
  facilitate	
  
and	
  reinforce	
  language	
  fluency	
  in	
  Spanish.	
  
	
  

f)	
  Visual	
  and	
  Performing	
  Arts:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  each	
  grade	
  level.	
  	
  Alpha	
  
teachers	
  will:	
  

• provide	
  an	
  effective	
  visual	
  and	
  performing	
  arts	
  curriculum	
  using	
  the	
  grade-­‐
level	
  considerations,	
  the	
  instructional	
  strategies,	
  and	
  assessment	
  guidelines	
  
outlined	
  in	
  Visual	
  and	
  Performing	
  Arts	
  Framework	
  for	
  California	
  Public	
  Schools:	
  
Kindergarten	
  through	
  Grade	
  Twelve	
  (California	
  Department	
  of	
  Education,	
  
2003).	
  

• teach	
  content	
  and	
  learning	
  experiences	
  in	
  the	
  visual	
  and	
  performing	
  arts	
  that	
  
allow	
  students	
  to	
  develop	
  the	
  skills,	
  knowledge,	
  and	
  attitudes	
  necessary	
  to	
  
meet	
  the	
  measurable	
  student	
  outcomes	
  for	
  critical	
  thinking	
  and	
  core	
  
academics.	
  

• teach	
  content	
  by	
  embedding	
  curriculum	
  in	
  other	
  core	
  classes,	
  promoting	
  
project	
  based	
  learning	
  that	
  encourages	
  visual	
  and	
  performing	
  arts	
  component,	
  
and	
  through	
  weekly	
  (Friday)	
  arts	
  programs	
  which	
  may	
  include	
  music,	
  
painting/drawing,	
  dance,	
  and	
  drama.	
  	
  

	
  
g)	
  Physical	
  Education	
  and	
  Health:	
  structured	
  around	
  the	
  state	
  standards	
  for	
  each	
  grade	
  level.	
  	
  
Alpha	
  teachers	
  will:	
  

• teach	
  the	
  grade	
  level	
  curricular	
  content	
  specified	
  in	
  Challenge	
  Standards	
  for	
  
Student	
  Success:	
  Physical	
  Education	
  (California	
  Department	
  of	
  Education,	
  
1998)	
  and	
  Moving	
  into	
  the	
  Future:	
  National	
  Standards	
  for	
  Physical	
  Education:	
  
A	
  Guide	
  to	
  Content	
  and	
  Assessment	
  (National	
  Association	
  for	
  Sport	
  and	
  
Physical	
  Education,	
  1995).	
  	
  

• teach	
  the	
  grade	
  level	
  curricular	
  content	
  specified	
  in	
  Challenge	
  Standards	
  for	
  
Student	
  Success:	
  Health	
  Education	
  (California	
  Department	
  of	
  Education,	
  1998).	
  

• provide	
  a	
  physical	
  education	
  program	
  that	
  offers	
  both	
  individual	
  and	
  team	
  
sports,	
  during	
  physical	
  education	
  class,	
  which	
  may	
  include	
  basketball,	
  cross	
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country,	
  soccer,	
  and	
  other	
  physical	
  activities	
  that	
  promote	
  fitness,	
  teamwork,	
  
and	
  individual	
  abilities.	
  

	
  
Revisions	
  to	
  the	
  list	
  of	
  courses	
  offered	
  by	
  the	
  school	
  will	
  be	
  made	
  based	
  on	
  a	
  continuous	
  
improvement	
  process	
  that	
  involves	
  analyzing	
  student	
  performance	
  data	
  and	
  educational	
  trends	
  
to	
  determine	
  how	
  the	
  curriculum	
  can	
  best	
  meet	
  the	
  needs	
  of	
  the	
  student	
  population	
  and	
  align	
  
with	
  the	
  mission	
  of	
  the	
  school.	
  
	
  
Please	
  see	
  curriculum	
  information	
  for	
  the	
  core	
  subjects	
  of	
  language	
  arts,	
  mathematics,	
  science,	
  
and	
  history	
  in	
  grade	
  6,	
  located	
  in	
  Appendix	
  J.	
  
	
  
Pedagogy	
  (Teaching	
  Methods)	
  
	
  
Alpha	
  recognizes	
  that	
  there	
  is	
  no	
  single	
  pedagogical	
  strategy	
  that	
  is	
  best	
  for	
  all	
  students	
  at	
  all	
  
times.	
  	
  Therefore,	
  Alpha	
  will	
  employ	
  a	
  range	
  of	
  pedagogical	
  strategies	
  that	
  are	
  researched-­‐
based	
  and	
  considered	
  “best	
  practices”	
  in	
  other	
  academically	
  high-­‐performing	
  schools.	
  This	
  
variety	
  of	
  instructional	
  methods	
  will	
  provide	
  opportunities	
  for	
  all	
  students	
  to	
  learn	
  academic	
  
content	
  at	
  high	
  levels	
  of	
  conceptual	
  understanding.	
  
	
  

• Instruction	
  will	
  be	
  differentiated.	
  	
  Alpha	
  will	
  implement	
  a	
  full	
  Response	
  to	
  Intervention	
  
model,	
  providing	
  three	
  levels	
  of	
  intervention	
  for	
  students	
  in	
  need	
  of	
  additional	
  
assistance.	
  	
  The	
  first	
  level	
  of	
  intervention	
  is	
  in	
  the	
  classroom,	
  where	
  teachers	
  
differentiate	
  instruction	
  to	
  deliver	
  more	
  individualized	
  objectives	
  throughout	
  the	
  day.	
  	
  	
  
	
  

• Instruction	
  will	
  be	
  delivered	
  directly	
  from	
  the	
  teacher,	
  the	
  same	
  approach	
  most	
  
commonly	
  used	
  in	
  the	
  nation’s	
  top	
  colleges	
  and	
  universities.	
  	
  Research	
  by	
  Kirschner,	
  
Sweller,	
  and	
  Clark	
  indicates	
  evidence	
  from	
  controlled	
  studies	
  “uniformly	
  supports	
  direct,	
  
strong	
  instructional	
  guidance	
  rather	
  than	
  constructivist-­‐based	
  minimal	
  guidance.”	
  
(2006)	
  Alpha’s	
  goal	
  is	
  to	
  begin	
  preparing	
  students	
  for	
  the	
  rigors	
  of	
  high	
  school	
  and	
  
college.	
  	
  To	
  ensure	
  that	
  students	
  develop	
  the	
  skills	
  required	
  to	
  succeed	
  in	
  a	
  lecture-­‐
based	
  system,	
  the	
  curriculum	
  will	
  be	
  delivered	
  through	
  direct	
  instruction	
  when	
  
appropriate,	
  and	
  students	
  will	
  work	
  to	
  develop	
  their	
  note-­‐taking,	
  recall,	
  and	
  response	
  
skills.	
  Students	
  will	
  be	
  scaffolded	
  from	
  direct	
  instruction	
  through	
  guided	
  practice	
  and	
  
then	
  ultimately	
  independent	
  practice.	
  
	
  

• Instruction	
  will	
  be	
  project-­‐based.	
  	
  The	
  use	
  of	
  in-­‐depth	
  and	
  rigorous	
  classroom	
  projects	
  
will	
  facilitate	
  learning	
  and	
  assess	
  student	
  competence.	
  	
  Students	
  will	
  use	
  technology	
  and	
  
inquiry	
  to	
  respond	
  to	
  a	
  complex	
  issue,	
  problem	
  or	
  challenge.	
  	
  Projects	
  will	
  link	
  the	
  
curriculum	
  content	
  with	
  current	
  events,	
  primary	
  sources,	
  scientific	
  investigation,	
  and	
  
students’	
  experiences	
  while	
  also	
  allowing	
  classroom	
  teachers	
  to	
  teach	
  and	
  assess	
  visual	
  
arts	
  standards,	
  which	
  will	
  be	
  integrated	
  into	
  many	
  projects.	
  	
  Most	
  important,	
  project-­‐
based	
  instruction	
  will	
  allow	
  students	
  to	
  develop	
  the	
  strong	
  communication,	
  leadership,	
  
and	
  teamwork	
  skills	
  necessary	
  to	
  succeed	
  in	
  college	
  and	
  the	
  global	
  economy.	
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• Instruction	
  will	
  be	
  integrated	
  with	
  technology.	
  	
  Technology	
  will	
  be	
  used	
  as	
  a	
  tool	
  
throughout	
  a	
  student’s	
  experience	
  at	
  Alpha	
  to	
  provide	
  each	
  student	
  with	
  access	
  to	
  
information	
  stored	
  around	
  the	
  world,	
  to	
  facilitate	
  communication	
  and	
  collaboration	
  on	
  
projects	
  with	
  other	
  students,	
  and	
  as	
  another	
  vehicle	
  through	
  which	
  a	
  student	
  can	
  
express	
  his	
  or	
  her	
  knowledge	
  and	
  understanding	
  of	
  content.	
  	
  Instruction	
  properly	
  
integrated	
  with	
  technology	
  will	
  allow	
  more	
  individualized	
  and	
  differentiated	
  delivery	
  of	
  
the	
  curriculum.	
  
	
  
Computer-­‐based	
  activities	
  will	
  allow	
  motivated,	
  high-­‐achieving	
  students	
  to	
  move	
  
through	
  more	
  challenging	
  material	
  at	
  their	
  own	
  pace.	
  	
  Additionally,	
  it	
  will	
  help	
  to	
  
diagnose	
  and	
  remediate	
  learning	
  gaps	
  for	
  low-­‐achieving	
  students.	
  	
  These	
  activities	
  will	
  
employ	
  computer-­‐based	
  curricula	
  that	
  is	
  either	
  purchased	
  off-­‐the-­‐shelf	
  or	
  developed	
  by	
  
teachers	
  using	
  open-­‐source	
  resources.	
  	
  Computer-­‐based	
  learning	
  is	
  a	
  powerful	
  way	
  of	
  
engaging	
  today’s	
  students	
  who	
  have	
  a	
  natural	
  affinity	
  to	
  technology.	
  Computer-­‐based	
  
curricula	
  provide	
  an	
  additional	
  tool	
  for	
  teachers	
  to	
  differentiate	
  their	
  instruction.	
  
Students	
  are	
  able	
  to	
  move	
  at	
  their	
  own	
  pace,	
  moving	
  faster	
  through	
  material	
  they	
  
understand	
  and	
  repeating	
  the	
  more	
  difficult	
  sections.	
  In	
  addition,	
  the	
  multi-­‐media	
  
capabilities	
  of	
  online	
  programs	
  enable	
  students	
  to	
  visually	
  interact	
  with	
  abstract	
  
concepts	
  that	
  are	
  often	
  difficult	
  to	
  understand	
  when	
  presented	
  in	
  traditional	
  textbooks	
  
or	
  lectures.	
  	
  
	
  
The	
  availability	
  of	
  online	
  curricula	
  and	
  learning	
  resources	
  has	
  grown	
  tremendously	
  over	
  
the	
  last	
  several	
  years.	
  Alpha	
  continuously	
  outreaches	
  and	
  engages	
  the	
  technology	
  
community	
  so	
  richly	
  found	
  in	
  our	
  geographic	
  area.	
  	
  Alpha	
  is	
  currently	
  in	
  the	
  process	
  of	
  
evaluating	
  and	
  choosing	
  the	
  computer-­‐based	
  content	
  for	
  the	
  school,	
  in	
  addition	
  to	
  the	
  
programs	
  currently	
  in	
  use	
  by	
  Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School,	
  with	
  which	
  we	
  have	
  
had	
  success	
  in	
  improving	
  student	
  performance.	
  Our	
  criteria	
  for	
  selection	
  are	
  that	
  the	
  
programs:	
  
	
  

a. adhere	
  to	
  state/national	
  content	
  standards	
  
b. provide	
  rich,	
  interactive,	
  and	
  engaging	
  materials	
  and	
  activities	
  for	
  students	
  
c. provide	
  a	
  sufficient	
  number	
  and	
  variety	
  of	
  lessons	
  and	
  materials	
  for	
  teachers	
  to	
  

be	
  able	
  to	
  differentiate	
  their	
  instruction	
  
d. allow	
  teachers	
  to	
  customize	
  lessons	
  
e. include	
  embedded	
  assessments	
  
f. enable	
  students	
  to	
  be	
  largely	
  self-­‐directed	
  as	
  they	
  progress	
  through	
  the	
  course.	
  

(Ideally	
  the	
  programs	
  would	
  have	
  an	
  “adaptive”	
  capacity	
  that	
  automatically	
  
changes	
  the	
  difficulty	
  level	
  of	
  the	
  material	
  based	
  on	
  the	
  student’s	
  performance.)	
  

	
  
Materials	
  and	
  Technology	
  
	
  
The	
  materials	
  used	
  by	
  Alpha	
  Middle	
  School	
  2’s	
  teachers	
  will	
  be	
  selected	
  in	
  accordance	
  with	
  the	
  
guidelines	
  and	
  recommendations	
  provided	
  by	
  the	
  California	
  Department	
  of	
  Education.	
  
	
  



 28	
  

The	
  materials	
  Alpha	
  will	
  use	
  are	
  necessary	
  to	
  support	
  the	
  college-­‐preparatory	
  program	
  and	
  
include:	
  
	
  

• Textbooks	
  
• Computers	
  and	
  Projection	
  Devices	
  
• Software	
  Programs	
  
• Laboratory	
  Science	
  Materials	
  
• Test	
  Preparation	
  Guides	
  
• Internet	
  Connectivity	
  
• Research	
  and	
  Reading	
  Library	
  Materials	
  
• Math	
  Manipulatives	
  
• Maps	
  and	
  Atlases	
  
• Dictionaries	
  and	
  Thesauruses	
  
• Televisions,	
  VCRs	
  and	
  DVD	
  Players	
  
• California	
  Physical	
  Fitness	
  Test	
  Equipment	
  

	
  
Special	
  Populations	
  
	
  
Academically	
  Low-­‐Achieving	
  Students	
  
	
  
At	
  Alpha,	
  low-­‐achieving	
  students	
  are	
  defined	
  as	
  those	
  who	
  perform	
  at	
  or	
  below	
  a	
  basic	
  level	
  on	
  
California	
  State	
  Standards	
  Exams,	
  those	
  who	
  earn	
  one	
  or	
  more	
  grades	
  of	
  “C-­‐”	
  or	
  lower	
  per	
  
grading	
  period,	
  or	
  those	
  who	
  score	
  below	
  proficiency	
  level	
  on	
  interim	
  benchmark	
  assessments.	
  	
  
Students	
  designated	
  as	
  low-­‐achieving	
  may	
  or	
  may	
  not	
  qualify	
  for	
  special	
  education	
  services	
  (as	
  
discussed	
  below).	
  
	
  
Low-­‐achieving	
  students	
  benefit	
  from	
  learning	
  experiences	
  that	
  have	
  clear	
  and	
  high	
  expectations	
  
combined	
  with	
  a	
  supportive	
  learning	
  environment.	
  Additionally,	
  low-­‐achieving	
  and	
  at-­‐risk	
  
students	
  benefit	
  greatly	
  from	
  placement	
  in	
  a	
  classroom	
  with	
  students	
  who	
  achieve	
  at	
  different	
  
levels.	
  	
  Low-­‐achieving	
  students	
  are	
  thoroughly	
  integrated	
  into	
  the	
  entire	
  student	
  body	
  at	
  the	
  
school	
  and	
  participate	
  fully	
  in	
  all	
  aspects	
  of	
  the	
  curriculum.	
  	
  Lastly,	
  as	
  discussed	
  in	
  a	
  previous	
  
section,	
  Alpha	
  schools	
  will	
  implement	
  a	
  full	
  Response	
  to	
  Intervention	
  (RtI)	
  model,	
  providing	
  
three	
  levels	
  of	
  intervention	
  for	
  students	
  in	
  need	
  of	
  additional	
  assistance.	
  	
  	
  
	
  
The	
  following	
  list	
  provides	
  examples	
  of	
  the	
  methods	
  by	
  which	
  Alpha	
  will	
  serve	
  its	
  low-­‐	
  
achieving/at-­‐risk	
  students:	
  
	
  

• Academic	
  Enrichment	
  Period	
  –	
  Each	
  school	
  day	
  includes	
  an	
  academic	
  enrichment	
  
period.	
  	
  Teachers	
  use	
  formal	
  and	
  informal	
  assessment	
  data	
  to	
  determine	
  appropriate	
  
activities	
  and	
  resources	
  for	
  each	
  student.	
  	
  During	
  this	
  time,	
  low-­‐achieving	
  students	
  may	
  
receive	
  small	
  group	
  or	
  individual	
  instruction	
  from	
  their	
  teacher,	
  or	
  a	
  learning	
  coach,	
  
partner	
  with	
  high-­‐achieving	
  students	
  for	
  peer	
  tutoring,	
  or	
  participate	
  in	
  computer-­‐based	
  
activities	
  designed	
  to	
  build	
  proficiency.	
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• After	
  School	
  Academy	
  –	
  Alpha	
  will	
  operate	
  the	
  Academy	
  from	
  3-­‐6	
  pm,	
  Monday	
  –	
  
Thursday,	
  and	
  1-­‐6	
  pm	
  on	
  Fridays.	
  	
  As	
  outlined	
  in	
  a	
  previous	
  section,	
  learning	
  coaches	
  will	
  
provide	
  intervention	
  to	
  low-­‐achieving	
  students.	
  	
  The	
  focus	
  of	
  the	
  Academy	
  will	
  be	
  
providing	
  low-­‐achieving	
  students	
  the	
  support	
  necessary	
  to	
  ensure	
  rapid	
  progress	
  
towards	
  the	
  mastery	
  of	
  core	
  academic	
  standards.	
  	
  	
  

	
  
• Individualized	
  Learning	
  Plans	
  –	
  An	
  Individualized	
  Learning	
  Plan	
  (ILP)	
  that	
  specifies	
  areas	
  

of	
  strength	
  and	
  weakness	
  and	
  explicit	
  classroom	
  modifications,	
  areas	
  to	
  target	
  in	
  
computer-­‐based	
  activities	
  and	
  specific	
  goals	
  and	
  methods	
  for	
  learning	
  coaches,	
  will	
  be	
  
designed	
  for	
  every	
  student.	
  	
  Teachers	
  will	
  create	
  ILPs	
  during	
  “data	
  days”	
  and	
  during	
  
prep	
  periods.	
  	
  Students	
  will	
  review	
  ILPs	
  with	
  teachers	
  during	
  academic	
  enrichment,	
  
After	
  School	
  Academy,	
  or	
  at	
  other	
  times	
  outside	
  of	
  core	
  instructional	
  activities.	
  	
  During	
  
these	
  meetings,	
  teachers	
  will	
  support	
  students	
  in	
  reflecting	
  on	
  their	
  progress	
  over	
  the	
  
last	
  six	
  weeks	
  and	
  setting	
  specific,	
  measurable,	
  attainable,	
  realistic,	
  and	
  timely	
  
(S.M.A.R.T)	
  goals	
  to	
  improve	
  their	
  performance.	
  	
  Families	
  will	
  also	
  participate	
  in	
  the	
  
review	
  of	
  ILPs;	
  depending	
  on	
  student	
  performance	
  and	
  student	
  behavior,	
  parent-­‐
teacher	
  conferences	
  may	
  be	
  a	
  required	
  part	
  of	
  the	
  ILP	
  process.	
  	
  These	
  plans	
  will	
  also	
  
ensure	
  that	
  students,	
  families,	
  and	
  school	
  remain	
  aware	
  of	
  continuous	
  improvement	
  
and	
  obstacles	
  to	
  progress.	
  

	
  
• Saturday	
  School	
  –	
  Each	
  month,	
  Alpha	
  will	
  host	
  Saturday	
  school	
  to	
  provide	
  additional	
  

support	
  to	
  low-­‐achieving	
  students	
  and	
  students	
  with	
  excessive	
  absences.	
  	
  Classroom	
  
teachers	
  will	
  tailor	
  activities	
  for	
  each	
  low-­‐achieving	
  student	
  based	
  on	
  individual	
  areas	
  of	
  
weakness.	
  

	
  
Academically	
  High	
  Achieving	
  Students	
  
	
  
At	
  Alpha,	
  academically	
  high-­‐achieving	
  students	
  are	
  those	
  who	
  perform	
  at	
  an	
  “Advanced”	
  level	
  
on	
  California	
  State	
  Standards	
  Exams	
  and/or	
  who	
  consistently	
  earn	
  “A”	
  grades	
  in	
  a	
  majority	
  of	
  
their	
  courses.	
  	
  The	
  curriculum	
  at	
  Alpha	
  is	
  designed	
  to	
  challenge	
  all	
  students,	
  including	
  high-­‐
achieving	
  students.	
  	
  The	
  differentiated	
  curriculum	
  regularly	
  provides	
  high	
  achieving	
  students	
  
with	
  opportunities	
  to	
  deepen	
  their	
  study	
  of	
  concepts	
  and	
  subject	
  matter,	
  via	
  specialized	
  
projects	
  and	
  assignments.	
  
	
  
In	
  addition	
  to	
  ensuring	
  that	
  the	
  needs	
  of	
  high-­‐achieving	
  students	
  are	
  met	
  inside	
  the	
  classrooms,	
  
Alpha	
  will	
  take	
  steps	
  to	
  support	
  high-­‐achieving	
  students	
  outside	
  of	
  core	
  instruction.	
  	
  This	
  will	
  
include	
  providing	
  access	
  to	
  novels	
  and	
  supplemental	
  literature	
  activities	
  that	
  are	
  appropriate	
  
for	
  each	
  student’s	
  reading	
  level.	
  	
  Alpha	
  students	
  may	
  also	
  participate	
  in	
  programs	
  like	
  
MathCounts	
  and	
  Techbridge,	
  which	
  will	
  be	
  integrated	
  into	
  academic	
  enrichment	
  periods	
  or	
  
implemented	
  after	
  school	
  (Appendix	
  K).	
  	
  In	
  addition,	
  students	
  will	
  have	
  access	
  to	
  more	
  
advanced	
  content	
  in	
  computer	
  labs.	
  
	
  
Lastly,	
  Alpha	
  will	
  explore	
  partnerships	
  with	
  programs	
  like	
  Johns	
  Hopkins	
  University	
  Center	
  for	
  
Talented	
  Youth	
  (CTY)	
  so	
  that	
  academically	
  high-­‐achieving	
  students	
  can	
  take	
  college	
  courses	
  at	
  
local	
  universities,	
  including	
  Stanford	
  and	
  the	
  University	
  of	
  California	
  campuses	
  (Appendix	
  K).	
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Scholarships	
  for	
  socio-­‐economically	
  disadvantaged	
  students	
  help	
  pay	
  for	
  the	
  costs	
  related	
  to	
  
the	
  courses.	
  
	
  
English	
  Learners	
  
	
  
Overview	
  
	
  
Alpha	
  will	
  meet	
  all	
  applicable	
  legal	
  requirements	
  for	
  English	
  Learners	
  as	
  it	
  pertains	
  to	
  annual	
  
notification	
  to	
  parents,	
  student	
  identification,	
  placement,	
  program	
  options,	
  EL	
  and	
  core	
  content	
  
instruction,	
  teacher	
  qualifications	
  and	
  training,	
  re-­‐classification	
  to	
  Fluent	
  English	
  Proficient	
  
(FEP)	
  status,	
  monitoring	
  and	
  evaluating	
  program	
  effectiveness,	
  and	
  standardized	
  testing	
  
requirements.	
  Alpha	
  will	
  implement	
  policies	
  to	
  assure	
  proper	
  placement,	
  evaluation,	
  and	
  
communication	
  regarding	
  ELs	
  and	
  the	
  rights	
  of	
  students	
  and	
  parents.	
  	
  	
  
	
  
Home	
  Language	
  Survey	
  
	
  
Alpha	
  will	
  administer	
  the	
  home	
  language	
  survey	
  upon	
  a	
  student’s	
  initial	
  enrollment	
  into	
  Alpha	
  
(on	
  enrollment	
  forms).	
  
	
  
CELDT	
  Testing	
  
	
  
All	
  students	
  who	
  indicate	
  that	
  their	
  home	
  language	
  is	
  other	
  than	
  English	
  will	
  be	
  CELDT	
  tested	
  
within	
  thirty	
  days	
  of	
  initial	
  enrollment	
  and	
  at	
  least	
  annually	
  thereafter	
  between	
  July	
  1st	
  and	
  
October	
  31st	
  until	
  re-­‐designated	
  as	
  FEP.	
  	
  This	
  thirty-­‐day	
  requirement	
  applies	
  to	
  students	
  who	
  
are	
  entering	
  a	
  California	
  public	
  school	
  for	
  the	
  first	
  time	
  or	
  for	
  students	
  who	
  have	
  not	
  yet	
  been	
  
CELDT	
  tested.	
  All	
  other	
  students	
  who	
  have	
  indicated	
  a	
  home	
  language	
  other	
  than	
  English	
  will	
  
continue	
  with	
  annual	
  CELDT	
  testing	
  based	
  upon	
  the	
  date	
  last	
  tested	
  at	
  the	
  prior	
  school	
  of	
  
enrollment.	
  
	
  
Alpha	
  will	
  notify	
  all	
  parents	
  of	
  its	
  responsibility	
  for	
  CELDT	
  testing	
  and	
  of	
  CELDT	
  results	
  within	
  
thirty	
  days	
  of	
  receiving	
  results	
  from	
  the	
  publisher.	
  The	
  CELDT	
  shall	
  be	
  used	
  to	
  fulfill	
  the	
  
requirements	
  under	
  the	
  No	
  Child	
  Left	
  Behind	
  Act	
  for	
  annual	
  English	
  proficiency	
  testing.	
  
	
  
Reclassification	
  Procedures	
  	
  
	
  	
  
The	
  reclassification	
  process	
  occurs	
  annually	
  in	
  the	
  fall	
  of	
  each	
  year.	
  	
  It	
  is	
  initiated	
  and	
  conducted	
  
by	
  the	
  site	
  administration.	
  	
  The	
  re-­‐designation	
  of	
  newly	
  enrolled	
  EL	
  students	
  may	
  take	
  place	
  
throughout	
  the	
  year.	
  
	
  
In	
  order	
  to	
  be	
  reclassified,	
  students	
  will	
  meet	
  all	
  the	
  following	
  criteria:	
  
	
  
1.	
  	
  	
   Achieve	
  a	
  scaled	
  score	
  of	
  “5”	
  on	
  the	
  overall	
  score	
  of	
  the	
  CELDT	
  test,	
  with	
  a	
  score	
  of	
  4	
  or	
  

5	
  in	
  each	
  of	
  the	
  sub-­‐categories	
  (Speaking,	
  Reading,	
  Listening,	
  and	
  Writing).	
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2.	
   Achieve	
  a	
  score	
  of	
  Proficient	
  or	
  Advanced	
  on	
  the	
  ELA	
  section	
  of	
  the	
  California	
  State	
  
Standards	
  Test	
  (CST	
  or	
  CMA).	
  

	
  
3.	
  	
  Achieve	
  a	
  grade	
  of	
  A	
  or	
  B	
  on	
  their	
  Alpha	
  report	
  cards	
  for	
  both	
  semesters	
  of	
  the	
  school	
  year.	
  	
  	
  
	
  	
  
The	
  decision	
  to	
  reclassify	
  based	
  on	
  this	
  criteria	
  is	
  made	
  by	
  a	
  member	
  of	
  the	
  school	
  
administration.	
  	
  The	
  Principal,	
  Classroom	
  Teacher,	
  Parent,	
  and	
  Student	
  will	
  all	
  be	
  notified.	
  
	
  
Strategies	
  for	
  English	
  Language	
  Learner	
  Instruction	
  and	
  Intervention	
  
	
  
Academically,	
  Alpha	
  will	
  primarily	
  meet	
  the	
  needs	
  of	
  its	
  EL	
  students	
  through	
  an	
  inclusion	
  model	
  
in	
  which	
  all	
  students	
  are	
  instructed	
  in	
  English	
  by	
  subject	
  area	
  teachers	
  who	
  are	
  specially	
  trained	
  
in	
  methods	
  and	
  strategies	
  that	
  promote	
  rapid	
  acquisition	
  of	
  English	
  as	
  well	
  as	
  academic	
  
knowledge	
  in	
  core	
  subjects,	
  e.g.,	
  using	
  non-­‐verbal	
  and	
  context	
  clues	
  to	
  provide	
  meaning	
  for	
  
instruction,	
  pre-­‐teaching	
  background	
  knowledge	
  and	
  key	
  vocabulary,	
  and	
  increasing	
  interaction	
  
for	
  EL	
  students	
  while	
  creating	
  a	
  classroom	
  climate	
  that	
  allows	
  students	
  to	
  be	
  comfortable	
  
taking	
  risks.	
  	
  In	
  addition,	
  like	
  all	
  students	
  at	
  Alpha,	
  all	
  EL	
  students	
  will	
  be	
  held	
  to	
  clearly-­‐
articulated	
  high	
  expectations,	
  provided	
  access	
  to	
  the	
  school’s	
  rigorous	
  curriculum,	
  and	
  offered	
  
personalized	
  support	
  as	
  needed.	
  	
  Though	
  EL	
  students	
  may	
  not	
  be	
  characterized	
  as	
  low-­‐
achieving,	
  EL	
  students	
  will	
  be	
  provided	
  access	
  to	
  and	
  benefit	
  from	
  the	
  same	
  resources	
  outlined	
  
above	
  for	
  low-­‐achieving	
  students.	
  	
  These	
  include	
  academic	
  enrichment	
  period	
  activities	
  to	
  
improve	
  literacy	
  and	
  language	
  development,	
  Saturday	
  school,	
  and	
  After	
  School	
  Academy.	
  
	
  
English	
  Learners	
  will	
  be	
  expected	
  to	
  meet	
  school	
  and	
  state	
  standards	
  in	
  all	
  academic	
  and	
  non-­‐
academic	
  areas	
  of	
  the	
  instructional	
  program.	
  	
  At	
  Alpha,	
  we	
  believe	
  that	
  holding	
  EL	
  students	
  to	
  
such	
  high	
  expectations	
  will	
  ensure	
  that	
  every	
  student	
  at	
  our	
  school	
  is	
  challenged	
  to	
  reach	
  his	
  or	
  
her	
  highest	
  potential.	
  
	
  
In	
  order	
  to	
  make	
  sure	
  that	
  all	
  English	
  Learners	
  have	
  the	
  ability	
  to	
  meet	
  these	
  expectations,	
  all	
  
teachers	
  at	
  Alpha	
  utilize	
  pedagogical	
  strategies	
  that	
  “shelter”	
  and	
  “scaffold”	
  both	
  content	
  and	
  
skills	
  in	
  each	
  discipline.	
  These	
  strategies	
  may	
  include	
  the	
  front-­‐loading	
  of	
  language	
  for	
  content,	
  
language	
  development	
  focused	
  on	
  academic	
  vocabulary,	
  and	
  the	
  use	
  of	
  inquiry-­‐based	
  learning,	
  
heterogeneous	
  cooperative	
  grouping,	
  culturally	
  relevant	
  pedagogy,	
  and	
  contrastive	
  analysis.	
  	
  	
  
	
  
English	
  Learners	
  will	
  be	
  enrolled	
  in	
  regular	
  classes	
  and	
  will	
  receive	
  supplementary	
  instruction	
  to	
  
learn	
  English.	
  The	
  goal	
  is	
  high-­‐quality	
  instructional	
  programs	
  and	
  services	
  for	
  English	
  Learners	
  
that	
  will	
  allow	
  them	
  to	
  achieve	
  the	
  same	
  challenging	
  academic	
  and	
  graduation	
  standards	
  as	
  
English-­‐speaking	
  students.	
  Listening,	
  speaking,	
  reading,	
  and	
  writing	
  skills	
  will	
  be	
  assessed	
  daily	
  
through	
  formal	
  and	
  informal	
  assessments,	
  class	
  discussions,	
  and	
  small	
  group	
  workshops	
  during	
  
academic	
  enrichment	
  periods	
  and	
  the	
  After	
  School	
  Academy.	
  	
  Alpha’s	
  English	
  Learners	
  will	
  be	
  
prepared	
  with	
  the	
  skills	
  in	
  English	
  and	
  mathematics	
  to	
  meet	
  California	
  State	
  Standards.	
  	
  
	
  
Alpha	
  uses	
  a	
  variety	
  of	
  assessment	
  tools,	
  including	
  those	
  discussed	
  above,	
  to	
  diagnose	
  the	
  
needs	
  of	
  our	
  English	
  Learners	
  (EL).	
  Based	
  on	
  the	
  CELDT,	
  as	
  well	
  as	
  the	
  range	
  of	
  assessments	
  
administered	
  to	
  all	
  Alpha	
  students,	
  students	
  in	
  need	
  of	
  additional	
  support	
  and/or	
  challenge-­‐
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including	
  EL	
  students-­‐	
  are	
  identified	
  for	
  differentiated	
  instructional,	
  acceleration,	
  and/or	
  
support	
  services.	
  

Specific	
  Strategies	
  for	
  EL	
  Students	
  

Alpha	
  Public	
  Schools	
  uses	
  and	
  will	
  continue	
  to	
  strengthen	
  its	
  use	
  of	
  effective,	
  research-­‐based	
  
instructional	
  strategies	
  to	
  support	
  our	
  EL	
  students.	
  	
  Specifically,	
  this	
  includes	
  the	
  following:	
  

• Sheltered	
  Instruction.	
  Using	
  sheltered	
  instruction,	
  teachers	
  enable	
  EL	
  students	
  to	
  access	
  
grade	
  level	
  content	
  and	
  concepts	
  as	
  they	
  continue	
  to	
  improve	
  their	
  language	
  
proficiency.	
  This	
  instructional	
  approach	
  integrates	
  language	
  and	
  content	
  while	
  also	
  
infusing	
  socio-­‐cultural	
  awareness.	
  Teaching	
  and	
  learning	
  is	
  appropriately	
  scaffolded	
  to	
  
aid	
  comprehension	
  of	
  content	
  and	
  objectives	
  by	
  adjusting	
  delivery	
  of	
  instruction,	
  
modifying	
  tasks,	
  and	
  providing	
  students	
  with	
  appropriate	
  background	
  information	
  and	
  
experiences.	
  
	
  

• Sheltered	
  English	
  Observation	
  Protocol	
  (SIOP).	
  To	
  effectively	
  support	
  all	
  EL	
  students	
  at	
  
Alpha	
  and	
  strengthen	
  our	
  teachers’	
  knowledge	
  and	
  skills	
  in	
  effectively	
  meeting	
  their	
  
needs,	
  Alpha	
  has	
  begun	
  to	
  integrate	
  the	
  SIOP	
  Model	
  into	
  our	
  existing	
  professional	
  
development	
  and	
  planning	
  processes.	
  Using	
  this	
  model,	
  lessons	
  will	
  be	
  evaluated	
  to	
  
ensure	
  they	
  include	
  three	
  critical	
  components:	
  (1)	
  preparation	
  (determining	
  content	
  
objectives,	
  selecting	
  concepts	
  and	
  vocabulary,	
  and	
  assembling	
  supplementary	
  materials	
  
to	
  contextualize	
  lessons	
  for	
  EL	
  students);	
  (2)	
  instruction	
  (using	
  strategies	
  such	
  as	
  
activating	
  and	
  connecting	
  background	
  experiences	
  and	
  prior	
  learning,	
  modulating	
  
teacher	
  speech,	
  emphasizing	
  vocabulary	
  development,	
  using	
  multi-­‐modal	
  techniques,	
  
promoting	
  higher-­‐order	
  thinking	
  skills,	
  grouping	
  students	
  appropriately	
  for	
  language	
  and	
  
content	
  development,	
  and	
  providing	
  hands-­‐on	
  materials	
  and	
  experiences);	
  and	
  (3)	
  
review/assessment	
  (conducing	
  informal	
  assessment	
  of	
  student	
  comprehension	
  and	
  
learning	
  of	
  lesson	
  objectives).	
  
	
  

• Guided	
  Language	
  Acquisition	
  Design	
  (GLAD).	
  GLAD	
  strategies	
  are	
  used	
  within	
  instruction	
  
to	
  support	
  our	
  EL	
  population.	
  These	
  strategies	
  include:	
  (1)	
  holding	
  high	
  expectations	
  and	
  
standards	
  for	
  all	
  EL	
  students	
  and	
  providing	
  authentic	
  opportunities	
  for	
  use	
  of	
  academic	
  
language;	
  (2)	
  utilizing	
  and	
  integrating	
  metacognitive	
  strategies	
  such	
  as	
  activating	
  prior	
  
knowledge,	
  charting,	
  clustering,	
  graphic	
  organizers,	
  “think	
  alouds”;	
  (3)	
  utilizing	
  and	
  
integrating	
  second	
  language	
  acquisition	
  methods	
  such	
  as	
  including	
  a	
  student	
  set	
  
purpose	
  for	
  learning,	
  inclusion	
  of	
  cooperative	
  activities	
  and	
  problem-­‐solving,	
  and	
  use	
  of	
  
flexible	
  grouping;	
  (4)	
  emphasizing	
  reading	
  and	
  writing	
  to,	
  with,	
  and	
  by	
  students	
  such	
  as	
  
conferencing	
  and	
  maintaining	
  a	
  language	
  functional	
  environment;	
  (5)	
  providing	
  active	
  
participation	
  in	
  all	
  components	
  of	
  a	
  curricular	
  unit;	
  (6)	
  fostering	
  respect,	
  identify,	
  and	
  
voice;	
  and	
  (7)	
  a	
  use	
  of	
  ongoing	
  assessment	
  and	
  evaluation	
  to	
  provide	
  reflection	
  on	
  what	
  
has	
  been	
  learned,	
  how	
  it	
  was	
  learned,	
  and	
  what	
  will	
  be	
  done	
  with	
  the	
  information.	
  

	
  
• ELL	
  students	
  receive	
  additional	
  in-­‐class	
  support	
  in	
  mathematics	
  through	
  the	
  use	
  of	
  a	
  

variety	
  of	
  differentiated	
  instruction	
  strategies,	
  including	
  strategies	
  designed	
  to	
  support	
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language	
  acquisition	
  such	
  as	
  GLAD	
  techniques,	
  explicit	
  vocabulary	
  support/instruction,	
  
and/or	
  other	
  appropriate	
  language	
  acquisition	
  strategies.	
  	
  

	
  
• ELL	
  students	
  who	
  demonstrate	
  difficulty	
  with	
  reading	
  according	
  to	
  the	
  NWEA	
  MAP	
  or	
  

our	
  QRI-­‐5	
  data	
  are	
  grouped	
  according	
  to	
  their	
  instructional	
  reading	
  level	
  and	
  are	
  
provided	
  small	
  group	
  guided	
  reading	
  instruction	
  related	
  to	
  their	
  areas	
  of	
  need.	
  For	
  
reading	
  groups	
  that	
  include	
  English	
  Language	
  Learners,	
  teachers	
  employ	
  additional	
  
instructional	
  strategies,	
  such	
  as	
  GLAD	
  techniques,	
  explicit	
  vocabulary	
  support	
  and	
  
instruction,	
  and/or	
  other	
  appropriate	
  language	
  acquisition	
  strategies.	
  In	
  addition,	
  
teachers	
  work	
  with	
  each	
  student	
  in	
  order	
  to	
  assist	
  him/her	
  in	
  selecting	
  independent	
  
reading	
  material	
  that	
  is	
  appropriate	
  for	
  each	
  student’s	
  independent	
  reading	
  level.	
  

Staffing	
  

Alpha	
  Public	
  Schools	
  is	
  committed	
  to	
  hiring	
  an	
  instructional	
  staff	
  that	
  can	
  meet	
  the	
  needs	
  of	
  all	
  
students,	
  including	
  English	
  Learners,	
  by	
  prioritizing	
  the	
  hiring	
  of	
  teachers	
  who	
  have	
  already	
  
obtained	
  CLAD	
  certification.	
  Alpha	
  teachers	
  will	
  be	
  supported	
  in	
  their	
  ongoing	
  growth	
  and	
  
professional	
  development	
  in	
  serving	
  EL	
  students	
  through	
  professional	
  development	
  training	
  
and	
  other	
  resources	
  to	
  support	
  he	
  use	
  of	
  best	
  practices	
  to	
  support	
  the	
  academic	
  acceleration	
  of	
  
our	
  English	
  Learner	
  population.	
  	
  

Alpha	
  Public	
  Schools	
  complies	
  with	
  all	
  applicable	
  federal	
  law	
  in	
  regard	
  to	
  services	
  and	
  the	
  
education	
  of	
  English	
  Learner	
  students.	
  Alpha	
  Public	
  Schools	
  has	
  developed	
  and	
  implemented	
  
policies	
  and	
  procedures	
  for	
  the	
  provision	
  of	
  services	
  to	
  EL	
  students	
  in	
  accordance	
  with	
  
guidelines	
  published	
  by	
  the	
  Office	
  of	
  Civil	
  Rights	
  of	
  the	
  U.S.	
  Department	
  of	
  Education.	
  At	
  a	
  
minimum,	
  these	
  policies	
  and	
  procedures	
  shall	
  ensure	
  the	
  following:	
  

• Identify	
  students	
  who	
  need	
  assistance	
  (through	
  CELDT	
  and	
  a	
  Home	
  Language	
  Survey);	
  
• Implement	
  the	
  Alpha	
  program	
  which,	
  based	
  on	
  research	
  by	
  experts	
  in	
  the	
  field,	
  has	
  a	
  

reasonable	
  chance	
  for	
  success;	
  
• Ensure	
  that	
  necessary	
  staff,	
  curricular	
  materials,	
  and	
  facilities	
  are	
  in	
  place	
  and	
  property	
  

used;	
  
• Apply	
  appropriate	
  evaluation	
  standards,	
  including	
  program	
  exit	
  criteria	
  for	
  measuring	
  

the	
  progress	
  of	
  students;	
  assess	
  the	
  success	
  of	
  the	
  program	
  and	
  modify	
  it	
  where	
  
needed.	
  

Special	
  Education	
  

Overview	
  
	
  
The	
  following	
  provisions	
  govern	
  the	
  application	
  of	
  special	
  education	
  to	
  Alpha	
  students:	
  
	
  

• It	
  is	
  understood	
  that	
  all	
  children	
  will	
  have	
  access	
  to	
  Alpha	
  and	
  no	
  student	
  shall	
  be	
  
denied	
  admission	
  due	
  to	
  disability.	
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• Alpha	
  shall	
  comply	
  with	
  the	
  Individuals	
  with	
  Disabilities	
  in	
  Education	
  Improvement	
  Act	
  
of	
  2004	
  (“IDEIA”	
  or	
  “IDEA”),	
  Section	
  504	
  of	
  the	
  Rehabilitation	
  Act	
  (“Section	
  504”)	
  and	
  
the	
  Americans	
  with	
  Disabilities	
  (“ADA”).	
  

	
  
• Alpha	
  shall	
  be	
  solely	
  responsible	
  for	
  compliance	
  with	
  Section	
  504	
  and	
  the	
  ADA.	
  

	
  
• Alpha	
  agrees	
  to	
  implement	
  a	
  Student	
  Study	
  Team	
  Process,	
  a	
  regular	
  education	
  function	
  

which	
  shall	
  monitor	
  and	
  guide	
  referrals	
  for	
  Section	
  504	
  and	
  special	
  education	
  services.	
  
	
  

• Alpha	
  intends	
  to	
  be	
  an	
  LEA	
  and	
  a	
  member	
  of	
  a	
  Special	
  Education	
  Local	
  Plan	
  Area	
  
(“SELPA”)	
  for	
  provision	
  of	
  special	
  education	
  services	
  pursuant	
  to	
  Education	
  Code	
  Section	
  
47641(a).	
  	
  Alpha	
  shall	
  seek	
  the	
  District’s	
  support	
  in	
  the	
  provision	
  of	
  data	
  or	
  information	
  
in	
  Alpha’s	
  pursuit	
  of	
  membership	
  in	
  a	
  SELPA	
  as	
  an	
  LEA.	
  Once	
  an	
  LEA,	
  and	
  a	
  member	
  of	
  a	
  
SELPA,	
  the	
  Charter	
  School	
  shall	
  be	
  solely	
  responsible	
  for	
  compliance	
  with	
  the	
  IDEIA.	
  

	
  
• Until	
  such	
  time	
  as	
  a	
  SELPA	
  grants	
  Alpha	
  membership	
  in	
  the	
  SELPA	
  as	
  an	
  LEA,	
  Alpha	
  shall	
  

be	
  deemed	
  a	
  public	
  school	
  of	
  the	
  District	
  that	
  granted	
  the	
  charter	
  pursuant	
  to	
  Education	
  
Code	
  Section	
  47641(b)	
  and	
  shall	
  work	
  jointly	
  with	
  the	
  District	
  to	
  ensure	
  full	
  compliance	
  
with	
  the	
  IDEIA.	
  

	
  
Section	
  504	
  of	
  the	
  Rehabilitation	
  Act	
  
	
  
Alpha	
  recognizes	
  its	
  legal	
  responsibility	
  to	
  ensure	
  that	
  no	
  qualified	
  person	
  with	
  a	
  disability	
  shall,	
  
on	
  the	
  basis	
  of	
  disability,	
  be	
  excluded	
  from	
  participation,	
  be	
  denied	
  the	
  benefits	
  of,	
  or	
  
otherwise	
  be	
  subjected	
  to	
  discrimination	
  under	
  any	
  program	
  of	
  Alpha.	
  Any	
  student,	
  who	
  has	
  an	
  
objectively	
  identified	
  disability	
  that	
  substantially	
  limits	
  a	
  major	
  life	
  activity	
  including	
  but	
  not	
  
limited	
  to	
  learning,	
  is	
  eligible	
  for	
  accommodation	
  by	
  the	
  School.	
  
	
  
A	
  504	
  team	
  will	
  be	
  assembled	
  by	
  the	
  Principal	
  and,	
  as	
  appropriate,	
  shall	
  include	
  the	
  
parent/guardian,	
  the	
  student	
  and	
  other	
  qualified	
  persons	
  knowledgeable	
  about	
  the	
  student,	
  
the	
  meaning	
  of	
  the	
  evaluation	
  data,	
  placement	
  options,	
  and	
  accommodations.	
  The	
  504	
  team	
  
will	
  review	
  the	
  student’s	
  existing	
  records;	
  including	
  academic,	
  social	
  and	
  behavioral	
  records,	
  
and	
  is	
  responsible	
  for	
  making	
  a	
  determination	
  as	
  to	
  whether	
  an	
  evaluation	
  for	
  504	
  services	
  is	
  
appropriate.	
  If	
  the	
  student	
  has	
  already	
  been	
  evaluated	
  under	
  the	
  IDEIA	
  but	
  found	
  ineligible	
  for	
  
special	
  education	
  instruction	
  or	
  related	
  services	
  under	
  the	
  IDEIA,	
  those	
  evaluations	
  may	
  be	
  
used	
  to	
  help	
  determine	
  eligibility	
  under	
  Section	
  504.	
  The	
  student	
  evaluation	
  shall	
  be	
  carried	
  out	
  
by	
  the	
  504	
  team	
  who	
  will	
  evaluate	
  the	
  nature	
  of	
  the	
  student’s	
  disability	
  and	
  the	
  impact	
  upon	
  
the	
  student’s	
  education.	
  This	
  evaluation	
  will	
  include	
  consideration	
  of	
  any	
  behaviors	
  that	
  
interfere	
  with	
  regular	
  participation	
  in	
  the	
  educational	
  program	
  and/or	
  activities.	
  The	
  504	
  team	
  
may	
  also	
  consider	
  the	
  following	
  information	
  in	
  its	
  evaluation:	
  
	
  

• Tests	
  and	
  other	
  evaluation	
  materials	
  that	
  have	
  been	
  validated	
  for	
  the	
  specific	
  purpose	
  
for	
  which	
  they	
  are	
  used	
  and	
  are	
  administered	
  by	
  trained	
  personnel.	
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• Tests	
  and	
  other	
  evaluation	
  materials	
  include	
  those	
  tailored	
  to	
  assess	
  specific	
  areas	
  of	
  
educational	
  need,	
  and	
  not	
  merely	
  those	
  that	
  are	
  designed	
  to	
  provide	
  a	
  single	
  general	
  
intelligent	
  quotient.	
  

	
  
• Tests	
  are	
  selected	
  and	
  administered	
  to	
  ensure	
  that	
  when	
  a	
  test	
  is	
  administered	
  to	
  a	
  

student	
  with	
  impaired	
  sensory,	
  manual	
  or	
  speaking	
  skills,	
  the	
  test	
  results	
  accurately	
  
reflect	
  the	
  student’s	
  aptitude	
  or	
  achievement	
  level,	
  or	
  whatever	
  factor	
  the	
  test	
  purports	
  
to	
  measure,	
  rather	
  than	
  reflecting	
  the	
  student’s	
  impaired	
  sensory,	
  manual	
  or	
  speaking	
  
skills.	
  

	
  
The	
  final	
  determination	
  of	
  whether	
  the	
  student	
  will	
  or	
  will	
  not	
  be	
  identified	
  as	
  a	
  person	
  with	
  a	
  
disability	
  is	
  made	
  by	
  the	
  504	
  team	
  in	
  writing	
  and	
  notice	
  is	
  given	
  in	
  writing	
  to	
  the	
  parent	
  or	
  
guardian	
  of	
  the	
  student	
  in	
  their	
  primary	
  language	
  along	
  with	
  the	
  procedural	
  safeguards	
  
available	
  to	
  them.	
  If	
  during	
  the	
  evaluation,	
  the	
  504	
  team	
  obtains	
  information	
  indicating	
  
possible	
  eligibility	
  of	
  the	
  student	
  for	
  special	
  education	
  per	
  the	
  IDEIA,	
  the	
  504	
  team	
  will	
  make	
  a	
  
referral	
  for	
  assessment	
  under	
  the	
  IDEIA.	
  	
  If	
  the	
  student	
  is	
  found	
  by	
  the	
  504	
  team	
  to	
  have	
  a	
  
disability	
  under	
  Section	
  504,	
  the	
  504	
  team	
  shall	
  be	
  responsible	
  for	
  determining	
  what,	
  if	
  any,	
  
accommodations	
  or	
  services	
  are	
  needed	
  to	
  ensure	
  that	
  the	
  student	
  receives	
  the	
  free	
  and	
  
appropriate	
  public	
  education	
  (“FAPE”).	
  In	
  developing	
  the	
  504	
  Plan,	
  the	
  504	
  team	
  shall	
  consider	
  
all	
  relevant	
  information	
  utilized	
  during	
  the	
  evaluation	
  of	
  the	
  student,	
  drawing	
  upon	
  a	
  variety	
  of	
  
sources,	
  including,	
  but	
  not	
  limited	
  to,	
  assessments	
  conducted	
  by	
  the	
  School’s	
  professional	
  staff.	
  
	
  
The	
  504	
  Plan	
  shall	
  describe	
  the	
  Section	
  504	
  disability	
  and	
  any	
  program	
  accommodations,	
  
modifications	
  or	
  services	
  that	
  may	
  be	
  necessary.	
  	
  The	
  504	
  plan	
  can	
  be	
  found	
  in	
  Appendix	
  L.	
  	
  	
  
	
  
All	
  504	
  team	
  participants,	
  parents,	
  guardians,	
  teachers	
  and	
  any	
  other	
  participants	
  in	
  the	
  
student’s	
  education,	
  including	
  substitutes	
  and	
  learning	
  coaches,	
  must	
  have	
  a	
  copy	
  of	
  each	
  
student’s	
  504	
  Plan.	
  The	
  principal	
  will	
  ensure	
  that	
  teachers	
  include	
  504	
  Plans	
  with	
  lesson	
  plans	
  
for	
  short-­‐term	
  substitutes	
  and	
  that	
  he/she	
  reviews	
  the	
  504	
  Plan	
  with	
  a	
  long-­‐term	
  substitute.	
  A	
  
copy	
  of	
  the	
  504	
  Plan	
  shall	
  be	
  maintained	
  in	
  the	
  student’s	
  file.	
  Each	
  student’s	
  504	
  Plan	
  will	
  be	
  
reviewed	
  at	
  least	
  once	
  per	
  year	
  to	
  determine	
  the	
  appropriateness	
  of	
  the	
  plan,	
  needed	
  
modifications	
  to	
  the	
  plan,	
  and	
  continued	
  eligibility.	
  
	
  
Services	
  for	
  Students	
  under	
  the	
  IDEIA	
  
	
  
The	
  following	
  provisions	
  are	
  meant	
  to	
  summarize	
  Alpha’s	
  understanding	
  of	
  the	
  manner	
  in	
  
which	
  special	
  education	
  instruction	
  and	
  related	
  services	
  shall	
  be	
  provided	
  by	
  Alpha	
  and	
  the	
  
District	
  if	
  at	
  any	
  point	
  Alpha	
  exists	
  as	
  a	
  public	
  school	
  of	
  the	
  District.	
  The	
  following	
  language	
  
reflects	
  the	
  “industry	
  standard”	
  arrangement	
  between	
  a	
  school	
  district	
  and	
  a	
  charter	
  school	
  
and	
  aligns	
  with	
  State	
  and	
  Federal	
  law,	
  which	
  requires	
  that	
  students	
  in	
  charter	
  schools	
  receive	
  
special	
  education	
  and	
  related	
  services	
  in	
  the	
  same	
  manner	
  as	
  any	
  other	
  student	
  in	
  the	
  District.	
  
The	
  language	
  that	
  follows	
  is	
  not	
  meant	
  to	
  unilaterally	
  bind	
  the	
  District,	
  or	
  to	
  preclude	
  
alternative	
  arrangements	
  between	
  the	
  District	
  and	
  Alpha	
  as	
  agreed	
  upon	
  in	
  a	
  Memorandum	
  of	
  
Understanding	
  (“MOU”).	
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As	
  a	
  public	
  school	
  of	
  the	
  District,	
  solely	
  for	
  purposes	
  of	
  providing	
  special	
  education	
  and	
  related	
  
services	
  under	
  the	
  IDEIA	
  pursuant	
  to	
  Education	
  Code	
  Section	
  47641(b),	
  in	
  accordance	
  with	
  
Education	
  Code	
  Section	
  47646	
  and	
  20	
  U.S.C.	
  1413,	
  Alpha	
  seeks	
  services	
  from	
  the	
  District	
  for	
  
special	
  education	
  students	
  enrolled	
  in	
  Alpha	
  in	
  the	
  same	
  manner	
  as	
  is	
  provided	
  to	
  students	
  in	
  
other	
  District	
  schools.	
  Alpha	
  will	
  follow	
  the	
  District	
  and	
  SELPA	
  policies	
  and	
  procedures,	
  and	
  shall	
  
utilize	
  SELPA	
  forms	
  provided	
  by	
  the	
  District	
  in	
  seeking	
  out	
  and	
  identifying	
  and	
  serving	
  students	
  
who	
  may	
  qualify	
  for	
  special	
  education	
  programs	
  and	
  services	
  and	
  for	
  responding	
  to	
  record	
  
requests	
  and	
  maintaining	
  the	
  confidentiality	
  of	
  pupil	
  records.	
  Alpha	
  will	
  comply	
  with	
  District	
  
protocol	
  as	
  to	
  the	
  delineation	
  of	
  duties	
  between	
  the	
  District	
  central	
  office	
  and	
  the	
  local	
  school	
  
site	
  in	
  providing	
  special	
  education	
  instruction	
  and	
  related	
  services	
  to	
  identified	
  pupils.	
  Alpha	
  
will	
  participate	
  in	
  an	
  annual	
  meeting,	
  as	
  arranged	
  by	
  the	
  District,	
  between	
  Alpha	
  and	
  the	
  
District	
  to	
  review	
  special	
  education	
  policies,	
  procedures,	
  protocols,	
  and	
  forms	
  of	
  the	
  District	
  
and	
  the	
  SELPA	
  and	
  District	
  protocol,	
  to	
  ensure	
  that	
  Alpha	
  and	
  the	
  District	
  have	
  an	
  ongoing	
  
mutual	
  understanding	
  of	
  District	
  protocol	
  and	
  will	
  facilitate	
  ongoing	
  compliance.	
  
	
  
Alpha	
  acknowledges	
  the	
  importance	
  of	
  cooperating	
  with	
  the	
  District	
  so	
  that	
  the	
  District	
  can	
  
provide	
  special	
  education	
  services	
  to	
  Alpha	
  students.	
  Alpha	
  agrees	
  to	
  promptly	
  respond	
  to	
  all	
  
District	
  inquiries,	
  to	
  comply	
  with	
  reasonable	
  District	
  directives,	
  and	
  to	
  allow	
  the	
  District	
  access	
  
to	
  Alpha’s	
  students,	
  staff,	
  facilities,	
  equipment	
  and	
  records	
  as	
  required	
  to	
  fulfill	
  all	
  District	
  
obligations	
  under	
  this	
  Agreement	
  or	
  imposed	
  by	
  law.	
  Alpha	
  believes	
  that	
  the	
  allocation	
  of	
  
responsibility	
  for	
  the	
  provision	
  of	
  services	
  (including	
  but	
  not	
  limited	
  to	
  referral,	
  identification,	
  
assessment,	
  case	
  management,	
  Individualized	
  Education	
  Plan	
  (“IEP”)	
  development,	
  
modification	
  and	
  implementation)	
  shall	
  be	
  divided	
  in	
  a	
  manner	
  consistent	
  with	
  their	
  allocation	
  
between	
  the	
  District	
  and	
  its	
  school	
  sites.	
  	
  Alpha	
  expects,	
  whenever	
  possible,	
  that	
  the	
  District	
  
will	
  provide	
  special	
  education	
  services	
  to	
  students	
  outside	
  the	
  hours	
  that	
  Alpha	
  administers	
  its	
  
core	
  curriculum	
  so	
  that	
  students	
  receiving	
  special	
  education	
  services	
  have	
  the	
  same	
  
opportunity	
  as	
  all	
  other	
  students	
  to	
  master	
  core	
  content.	
  
	
  
IDEIA	
  Staffing	
  
	
  
All	
  special	
  education	
  services	
  at	
  Alpha	
  will	
  be	
  delivered	
  by	
  individuals	
  or	
  agencies	
  qualified	
  to	
  
provide	
  special	
  education	
  services	
  as	
  required	
  by	
  California’s	
  Education	
  Code	
  and	
  the	
  IDEIA.	
  
Alpha	
  staff	
  shall	
  participate	
  in	
  all	
  mandatory	
  District	
  in-­‐service	
  training	
  relating	
  to	
  special	
  
education.	
  
	
  
It	
  is	
  Alpha’s	
  understanding	
  that	
  the	
  District	
  will	
  be	
  responsible	
  for	
  the	
  hiring,	
  training,	
  and	
  
employment	
  of	
  site	
  staff	
  necessary	
  to	
  provide	
  special	
  education	
  services	
  to	
  its	
  students,	
  
including,	
  without	
  limitation,	
  special	
  education	
  teachers,	
  paraprofessionals,	
  translators,	
  and	
  
resource	
  specialists	
  unless	
  the	
  District	
  directs	
  Alpha	
  that	
  current	
  District	
  practice	
  is	
  for	
  the	
  
individual	
  school	
  sites	
  to	
  hire	
  site	
  special	
  education	
  staff	
  or	
  the	
  District	
  and	
  Alpha	
  agree	
  that	
  
Alpha	
  must	
  hire	
  on-­‐site	
  special	
  education	
  staff.	
  In	
  that	
  instance,	
  Alpha	
  shall	
  ensure	
  that	
  all	
  
special	
  education	
  staff	
  hired	
  by	
  Alpha	
  is	
  qualified	
  pursuant	
  to	
  District	
  and	
  SELPA	
  policies,	
  as	
  well	
  
as	
  meet	
  all	
  legal	
  requirements.	
  The	
  District	
  may	
  review	
  the	
  qualifications	
  of	
  all	
  special	
  
education	
  staff	
  hired	
  by	
  Alpha	
  (with	
  the	
  agreement	
  of	
  the	
  District)	
  and	
  may	
  require	
  pre-­‐
approval	
  by	
  the	
  District	
  of	
  all	
  hires	
  to	
  ensure	
  consistency	
  with	
  District	
  and	
  SELPA	
  policies.	
  The	
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District	
  shall	
  be	
  responsible	
  for	
  the	
  hiring,	
  training,	
  and	
  employment	
  of	
  itinerant	
  staff	
  necessary	
  
to	
  provide	
  special	
  education	
  services	
  to	
  Alpha	
  students,	
  including,	
  without	
  limitation,	
  speech	
  
therapists,	
  occupational	
  therapists,	
  behavioral	
  therapists,	
  and	
  psychologists.	
  
	
  
IDEIA	
  Notification	
  and	
  Coordination	
  
	
  
Alpha	
  shall	
  promptly	
  notify	
  the	
  District	
  of	
  all	
  requests	
  it	
  receives	
  for	
  assessment,	
  services,	
  
complaints,	
  IEP	
  meetings,	
  reimbursement,	
  compensatory	
  education,	
  mediation,	
  and/or	
  due	
  
process	
  whether	
  these	
  requests	
  are	
  verbal	
  or	
  in	
  writing.	
  
	
  
Alpha	
  shall	
  follow	
  District	
  policies	
  as	
  they	
  apply	
  to	
  all	
  District	
  schools	
  for	
  notifying	
  District	
  
personnel	
  regarding	
  the	
  discipline	
  of	
  special	
  education	
  students	
  to	
  ensure	
  District	
  pre-­‐approval	
  
prior	
  to	
  imposing	
  a	
  suspension	
  or	
  expulsion.	
  Alpha	
  shall	
  assist	
  in	
  the	
  coordination	
  of	
  any	
  
communications	
  and	
  immediately	
  act	
  according	
  to	
  District	
  and	
  SELPA	
  policies	
  relating	
  to	
  
disciplining	
  special	
  education	
  students.	
  
IDEIA	
  Identification	
  and	
  Referral	
  
	
  
Alpha	
  shall	
  have	
  the	
  responsibility	
  to	
  identify,	
  refer,	
  and	
  work	
  cooperatively	
  in	
  locating	
  students	
  
who	
  have	
  or	
  may	
  have	
  exceptional	
  needs	
  that	
  qualify	
  them	
  to	
  receive	
  special	
  education	
  
services.	
  	
  Alpha	
  will	
  implement	
  District	
  and	
  SELPA	
  policies	
  and	
  procedures	
  to	
  ensure	
  timely	
  
identification	
  and	
  referral	
  of	
  students	
  who	
  have,	
  or	
  may	
  have,	
  such	
  exceptional	
  needs.	
  A	
  pupil	
  
shall	
  be	
  referred	
  by	
  Alpha	
  for	
  special	
  education	
  only	
  after	
  the	
  resources	
  of	
  the	
  regular	
  
education	
  program	
  have	
  been	
  considered,	
  and	
  where	
  appropriate,	
  utilized.	
  	
  This	
  includes	
  
Alpha’s	
  Response	
  to	
  Intervention	
  framework,	
  outlined	
  in	
  a	
  previous	
  section.	
  
	
  
It	
  is	
  Alpha’s	
  understanding	
  that	
  the	
  District	
  shall	
  provide	
  Alpha	
  with	
  any	
  assistance	
  that	
  it	
  
generally	
  provides	
  District	
  schools	
  in	
  the	
  identification	
  and	
  referral	
  processes,	
  and	
  will	
  ensure	
  
that	
  Alpha	
  is	
  provided	
  with	
  notification	
  and	
  relevant	
  files	
  of	
  all	
  students	
  who	
  have	
  an	
  existing	
  
IEP	
  and	
  who	
  are	
  transferring	
  to	
  Alpha	
  from	
  a	
  District	
  school.	
  The	
  District	
  shall	
  have	
  access	
  to	
  
Alpha	
  student	
  records	
  and	
  information	
  in	
  order	
  to	
  serve	
  all	
  of	
  Alpha’s	
  students’	
  special	
  needs.	
  
	
  
IDEIA	
  Assessments	
  	
  
	
  
The	
  term	
  “assessments”	
  shall	
  have	
  the	
  same	
  meaning	
  as	
  the	
  term	
  “evaluation”	
  in	
  the	
  IDEIA,	
  as	
  
provided	
  in	
  Section	
  1414,	
  Title	
  20	
  of	
  the	
  United	
  States	
  Code.	
  The	
  District	
  will	
  determine	
  what	
  
assessments,	
  if	
  any,	
  are	
  necessary	
  and	
  arrange	
  for	
  such	
  assessments	
  for	
  referred	
  or	
  eligible	
  
students	
  in	
  accordance	
  with	
  the	
  District’s	
  general	
  practice,	
  procedure	
  and	
  applicable	
  law.	
  	
  
Alpha	
  shall	
  work	
  in	
  collaboration	
  with	
  the	
  District	
  to	
  obtain	
  parent/guardian	
  consent	
  to	
  assess	
  
Alpha’s	
  students.	
  Alpha	
  shall	
  not	
  conduct	
  special	
  education	
  assessments	
  unless	
  directed	
  by	
  the	
  
District.	
  
	
  
IDEIA	
  IEP	
  Meetings	
  
	
  
In	
  accordance	
  with	
  the	
  role	
  of	
  the	
  District	
  and	
  the	
  District	
  school	
  sites,	
  the	
  District	
  shall	
  arrange	
  
and	
  notice	
  the	
  necessary	
  IEP	
  meetings.	
  IEP	
  team	
  membership	
  shall	
  be	
  in	
  compliance	
  with	
  state	
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and	
  federal	
  law.	
  Alpha	
  shall	
  be	
  responsible	
  for	
  having	
  the	
  following	
  individuals	
  in	
  attendance	
  at	
  
the	
  IEP	
  meetings	
  or	
  as	
  otherwise	
  agreed	
  upon	
  by	
  the	
  District	
  and	
  Alpha:	
  the	
  Principal	
  and/or	
  
Alpha	
  designated	
  representative	
  with	
  appropriate	
  administrative	
  authority	
  as	
  required	
  by	
  the	
  
IDEIA;	
  the	
  student’s	
  special	
  education	
  teacher	
  (if	
  Alpha	
  employee	
  as	
  opposed	
  to	
  District	
  
employee);	
  the	
  student’s	
  general	
  education	
  teacher	
  if	
  the	
  student	
  is	
  or	
  may	
  be	
  in	
  a	
  regular	
  
education	
  classroom;	
  the	
  student,	
  if	
  appropriate;	
  and	
  other	
  Alpha	
  representatives	
  who	
  are	
  
knowledgeable	
  about	
  the	
  regular	
  education	
  program	
  at	
  Alpha	
  and/or	
  about	
  the	
  student.	
  It	
  is	
  
Alpha’s	
  understanding	
  that	
  the	
  District	
  shall	
  arrange	
  for	
  the	
  attendance	
  or	
  participation	
  of	
  all	
  
other	
  necessary	
  staff	
  that	
  may	
  include,	
  but	
  are	
  not	
  limited	
  to,	
  an	
  appropriate	
  administrator	
  to	
  
comply	
  with	
  the	
  requirements	
  of	
  the	
  IDEIA,	
  a	
  speech	
  therapist,	
  psychologist,	
  resource	
  
specialist,	
  and	
  behavior	
  specialist;	
  and	
  shall	
  document	
  the	
  IEP	
  meeting	
  and	
  provide	
  the	
  notice	
  
of	
  parental	
  rights.	
  
	
  
IDEIA	
  IEP	
  Development	
  
	
  
Alpha	
  understands	
  that	
  the	
  decisions	
  regarding	
  eligibility,	
  goals/objectives,	
  program,	
  services,	
  
placement,	
  and	
  exit	
  from	
  special	
  education	
  shall	
  be	
  the	
  decision	
  of	
  the	
  District,	
  pursuant	
  to	
  the	
  
District’s	
  IEP	
  process.	
  Programs,	
  services	
  and	
  placements	
  shall	
  be	
  provided	
  to	
  all	
  eligible	
  Alpha	
  
students	
  in	
  accordance	
  with	
  the	
  policies,	
  procedures	
  and	
  requirements	
  of	
  the	
  District	
  and	
  of	
  
the	
  SELPA	
  and	
  State	
  and	
  Federal	
  law.	
  
	
  
IDEIA	
  IEP	
  Implementation	
  
	
  
Pursuant	
  to	
  District	
  policy	
  and	
  how	
  the	
  District	
  operates	
  special	
  education	
  at	
  all	
  other	
  public	
  
schools	
  in	
  the	
  District,	
  the	
  District	
  shall	
  be	
  responsible	
  for	
  all	
  school	
  site	
  implementation	
  of	
  the	
  
IEP,	
  but	
  Alpha	
  classroom	
  teachers	
  will	
  implement	
  IEPs,	
  pursuant	
  to	
  District	
  and	
  SELPA	
  polices	
  in	
  
the	
  same	
  manner	
  as	
  any	
  other	
  school	
  of	
  the	
  District.	
  The	
  District	
  and	
  Charter	
  School	
  will	
  need	
  
to	
  be	
  jointly	
  involved	
  in	
  all	
  aspects	
  of	
  the	
  special	
  education	
  program,	
  with	
  the	
  District	
  holding	
  
ultimate	
  authority	
  over	
  implementation	
  and	
  supervision	
  of	
  services.	
  As	
  part	
  of	
  this	
  
responsibility,	
  Alpha	
  shall	
  provide	
  the	
  District	
  and	
  the	
  parents	
  with	
  timely	
  reports	
  on	
  the	
  
student’s	
  progress	
  as	
  provided	
  in	
  the	
  student’s	
  IEP,	
  and	
  at	
  least	
  quarterly	
  or	
  as	
  frequently	
  as	
  
progress	
  reports	
  are	
  provided	
  for	
  Alpha’s	
  non-­‐special	
  education	
  students,	
  whichever	
  is	
  more.	
  
	
  
IDEIA	
  Interim	
  and	
  Initial	
  Placements	
  of	
  New	
  Alpha	
  Students	
  
	
  
For	
  students	
  who	
  enroll	
  in	
  Alpha	
  from	
  another	
  school	
  district	
  outside	
  of	
  the	
  SELPA	
  with	
  a	
  
current	
  IEP,	
  the	
  District	
  and	
  Alpha	
  shall	
  conduct	
  an	
  IEP	
  meeting	
  within	
  thirty	
  days.	
  Prior	
  to	
  such	
  
meeting	
  and	
  pending	
  agreement	
  on	
  a	
  new	
  IEP,	
  the	
  District	
  and	
  Alpha	
  shall	
  implement	
  the	
  
existing	
  IEP	
  at	
  Alpha,	
  to	
  the	
  extent	
  practicable	
  or	
  as	
  otherwise	
  agreed	
  between	
  the	
  District	
  and	
  
parent/guardian.	
  
	
  
IDEIA	
  Non-­‐Public	
  Placements/Non-­‐Public	
  Agencies	
  
	
  
The	
  District	
  shall	
  be	
  solely	
  responsible	
  for	
  selecting,	
  contracting	
  with,	
  and	
  overseeing	
  all	
  non-­‐
public	
  schools	
  and	
  non-­‐public	
  agencies	
  used	
  to	
  serve	
  special	
  education	
  students.	
  Alpha	
  shall	
  not	
  



 39	
  

hire,	
  request	
  services	
  from,	
  or	
  pay	
  any	
  non-­‐public	
  school	
  or	
  agency	
  to	
  provide	
  education	
  or	
  
services	
  to	
  special	
  education	
  students	
  without	
  the	
  prior	
  written	
  approval	
  of	
  the	
  District,	
  with	
  
the	
  exception	
  of	
  those	
  also	
  made	
  available	
  to	
  other	
  Alpha	
  students.	
  Alpha	
  shall	
  immediately	
  
notify	
  the	
  District	
  of	
  all	
  parental	
  requests	
  for	
  services	
  from	
  non-­‐public	
  schools	
  or	
  agencies,	
  
unilateral	
  placements,	
  and/or	
  requests	
  for	
  reimbursement.	
  
	
  
IDEIA	
  Non-­‐Discrimination	
  
	
  
It	
  is	
  understood	
  and	
  agreed	
  that	
  all	
  children	
  will	
  have	
  access	
  to	
  Alpha	
  and	
  no	
  student	
  shall	
  be	
  
denied	
  admission	
  to,	
  nor	
  counseled	
  out	
  of,	
  Alpha	
  due	
  to	
  the	
  nature,	
  extent,	
  or	
  severity	
  of	
  
his/her	
  disability	
  or	
  due	
  to	
  the	
  student’s	
  request	
  for,	
  or	
  actual	
  need	
  for,	
  special	
  education	
  
services.	
  
	
  
IDEIA	
  Parent/Guardian	
  Concerns	
  and	
  Complaints	
  
	
  
Alpha	
  shall	
  follow	
  District	
  policies	
  as	
  they	
  apply	
  to	
  all	
  District	
  schools	
  for	
  responding	
  to	
  parental	
  
concerns	
  or	
  complaints	
  related	
  to	
  special	
  education	
  services.	
  Alpha	
  shall	
  instruct	
  
parents/guardians	
  to	
  raise	
  concerns	
  regarding	
  special	
  education	
  services,	
  related	
  services	
  and	
  
rights	
  to	
  the	
  District	
  unless	
  otherwise	
  directed	
  by	
  the	
  District.	
  Alpha	
  shall	
  immediately	
  notify	
  
the	
  District	
  of	
  any	
  concerns	
  raised	
  by	
  parents.	
  
	
  
The	
  District’s	
  designated	
  representative,	
  in	
  consultation	
  with	
  Alpha’s	
  designated	
  
representative,	
  shall	
  investigate	
  as	
  necessary,	
  respond	
  to,	
  and	
  address	
  the	
  parent/guardian	
  
concern	
  or	
  complaint.	
  	
  Alpha	
  shall	
  allow	
  the	
  District	
  appropriate	
  access	
  to	
  conduct	
  such	
  an	
  
investigation.	
  
	
  
Alpha	
  and	
  the	
  District	
  shall	
  timely	
  notify	
  the	
  other	
  of	
  any	
  meetings	
  scheduled	
  with	
  
parents/guardians	
  or	
  their	
  representatives	
  to	
  address	
  the	
  parent/guardian	
  concerns	
  or	
  
complaints	
  so	
  that	
  a	
  representative	
  of	
  each	
  entity	
  may	
  attend.	
  The	
  District,	
  as	
  the	
  LEA,	
  shall	
  be	
  
ultimately	
  responsible	
  for	
  determining	
  how	
  to	
  respond	
  to	
  parent	
  concerns	
  or	
  complaints,	
  and	
  
Alpha	
  shall	
  comply	
  with	
  the	
  District’s	
  decision.	
  
	
  
Alpha	
  and	
  the	
  District	
  shall	
  cooperate	
  in	
  responding	
  to	
  any	
  complaint	
  to	
  or	
  investigation	
  by	
  the	
  
California	
  Department	
  of	
  Education,	
  the	
  United	
  States	
  Department	
  of	
  Education,	
  Office	
  of	
  Civil	
  
Rights	
  or	
  any	
  other	
  agency,	
  and	
  shall	
  provide	
  timely	
  notice	
  to	
  the	
  other	
  upon	
  receipt	
  of	
  such	
  a	
  
complaint	
  or	
  request	
  for	
  investigation.	
  
	
  
IDEIA	
  Due	
  Process	
  Hearings	
  
	
  
The	
  District	
  may	
  initiate	
  a	
  due	
  process	
  hearing	
  or	
  request	
  for	
  mediation	
  with	
  respect	
  to	
  a	
  
student	
  enrolled	
  in	
  Alpha	
  if	
  the	
  District	
  determines	
  such	
  action	
  is	
  legally	
  necessary	
  or	
  advisable.	
  
Alpha	
  agrees	
  to	
  cooperate	
  fully	
  with	
  the	
  District	
  in	
  such	
  a	
  proceeding.	
  In	
  the	
  event	
  that	
  the	
  
parents/guardians	
  file	
  for	
  a	
  due	
  process	
  hearing,	
  or	
  request	
  mediation,	
  the	
  District	
  and	
  Alpha	
  
shall	
  work	
  together	
  to	
  defend	
  the	
  case.	
  In	
  the	
  event	
  that	
  the	
  District	
  determines	
  that	
  legal	
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representation	
  is	
  needed,	
  Alpha	
  agrees	
  that	
  it	
  shall	
  be	
  jointly	
  represented	
  by	
  legal	
  counsel	
  of	
  
the	
  District’s	
  choosing.	
  
	
  
As	
  all	
  costs	
  will	
  be	
  borne	
  by	
  the	
  District,	
  Alpha	
  understands	
  that	
  the	
  District	
  shall	
  have	
  sole	
  
discretion	
  to	
  settle	
  any	
  matter	
  in	
  mediation	
  or	
  due	
  process.	
  The	
  District	
  shall	
  also	
  have	
  sole	
  
discretion	
  to	
  file	
  an	
  appeal	
  from	
  a	
  due	
  process	
  hearing	
  or	
  take	
  other	
  legal	
  action	
  involving	
  any	
  
Alpha	
  student	
  necessary	
  to	
  protect	
  its	
  rights.	
  
	
  
IDEIA	
  SELPA	
  Representation	
  
	
  
It	
  is	
  Alpha’s	
  understanding	
  that	
  the	
  District	
  shall	
  represent	
  Alpha	
  at	
  all	
  SELPA	
  meetings	
  and	
  
report	
  to	
  Alpha	
  of	
  SELPA	
  activities	
  in	
  the	
  same	
  manner	
  as	
  is	
  reported	
  to	
  all	
  schools	
  within	
  the	
  
District.	
  
	
  
IDEIA	
  Funding	
  
	
  
Alpha	
  understands	
  that	
  it	
  will	
  enter	
  into	
  a	
  MOU	
  with	
  the	
  District	
  regarding	
  Special	
  Education	
  
funding,	
  and	
  cannot	
  at	
  this	
  time	
  unilaterally	
  dictate	
  the	
  funding	
  relationship	
  between	
  the	
  
District	
  and	
  Alpha.	
  	
  Alpha	
  anticipates,	
  without	
  binding	
  the	
  District	
  to	
  Alpha,	
  that	
  based	
  upon	
  
State	
  and	
  Federal	
  law,	
  the	
  fiscal	
  relationship	
  could	
  be	
  summarized	
  as	
  follows:	
  
	
  
The	
  District	
  shall	
  retain	
  all	
  state	
  and	
  federal	
  special	
  education	
  funding	
  allocated	
  for	
  Alpha	
  
students	
  though	
  the	
  SELPA	
  Annual	
  Budget	
  Plan,	
  and	
  shall	
  be	
  entitled	
  to	
  count	
  Alpha	
  students	
  as	
  
its	
  own	
  for	
  all	
  such	
  purposes.	
  
	
  
The	
  Parties	
  acknowledge	
  that	
  the	
  District	
  may	
  be	
  required	
  to	
  pay	
  for	
  or	
  provide	
  Alpha	
  students	
  
with	
  placements	
  at	
  locations	
  other	
  than	
  at	
  Alpha’s	
  school	
  site	
  in	
  order	
  to	
  provide	
  them	
  with	
  a	
  
free	
  appropriate	
  public	
  education.	
  Such	
  placements	
  could	
  include,	
  without	
  limitation,	
  programs	
  
or	
  services	
  in	
  other	
  District	
  schools,	
  in	
  other	
  public	
  school	
  districts	
  within	
  the	
  SELPA,	
  in	
  a	
  County	
  
Office	
  of	
  Education	
  program,	
  in	
  a	
  non-­‐public	
  school,	
  at	
  home,	
  at	
  a	
  hospital,	
  or	
  in	
  a	
  residential	
  
program.	
  When	
  such	
  programs	
  and/or	
  services	
  are	
  provided	
  at	
  District	
  expense,	
  the	
  District	
  
shall	
  be	
  entitled	
  to	
  receive	
  from	
  Alpha	
  the	
  pro	
  rata	
  share	
  of	
  all	
  funding	
  received	
  for	
  such	
  
student,	
  including,	
  without	
  limitation,	
  all	
  ADA	
  funds,	
  based	
  on	
  the	
  number	
  of	
  instructional	
  days	
  
or	
  minutes	
  per	
  day	
  that	
  the	
  student	
  is	
  not	
  at	
  Alpha	
  site.	
  
	
  
Alpha	
  shall	
  contribute	
  its	
  fair	
  share	
  to	
  offset	
  special	
  education’s	
  encroachment	
  upon	
  the	
  
District’s	
  general	
  fund.	
  Accordingly,	
  Alpha	
  shall	
  pay	
  to	
  the	
  District	
  a	
  pro-­‐rata	
  share	
  of	
  the	
  
District’s	
  unfunded	
  special	
  education	
  costs	
  (“Encroachment”).	
  At	
  the	
  end	
  of	
  each	
  fiscal	
  year,	
  the	
  
District	
  shall	
  invoice	
  Alpha	
  for	
  Alpha’s	
  pro-­‐rata	
  share	
  of	
  the	
  District-­‐wide	
  Encroachment	
  for	
  that	
  
year	
  as	
  calculated	
  by	
  the	
  total	
  unfunded	
  special	
  education	
  costs	
  of	
  the	
  District	
  (including	
  those	
  
costs	
  attributable	
  to	
  Alpha)	
  divided	
  by	
  the	
  total	
  number	
  of	
  District	
  ADA	
  (including	
  Alpha	
  
students),	
  and	
  multiplied	
  by	
  the	
  total	
  number	
  of	
  Alpha	
  ADA.	
  Alpha	
  ADA	
  shall	
  include	
  all	
  Alpha	
  
students,	
  regardless	
  of	
  home	
  district.	
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Services	
  for	
  Students	
  under	
  the	
  IDEIA	
  when	
  Alpha	
  Becomes	
  an	
  LEA	
  and	
  Member	
  of	
  SELPA	
  
	
  
Alpha:	
  Blanca	
  Alvarado	
  Middle	
  School	
  is	
  a	
  member	
  of	
  the	
  Eldorado	
  County	
  Office	
  of	
  Education	
  
Charter	
  SELPA.	
  	
  As	
  stated	
  above,	
  Alpha	
  intends	
  to	
  apply	
  for	
  SELPA	
  membership	
  for	
  Alpha	
  2.	
  
Upon	
  approval	
  as	
  a	
  member	
  of	
  the	
  SELPA,	
  Alpha	
  shall	
  be	
  solely	
  responsible	
  and	
  liable	
  for	
  
providing	
  special	
  education	
  services	
  under	
  the	
  Individuals	
  with	
  Disabilities	
  Education	
  
Improvement	
  Act	
  (“IDEIA”)	
  (20	
  U.S.C.	
  1400,	
  et	
  seq.)	
  with	
  respect	
  to	
  eligible	
  students.	
  All	
  
obligations	
  of	
  the	
  District	
  recited	
  above	
  with	
  respect	
  to	
  identifying,	
  assessing,	
  and	
  serving	
  
special	
  education	
  students	
  will	
  default	
  to	
  Alpha.	
  Alpha	
  shall	
  comply	
  with	
  all	
  applicable	
  State	
  and	
  
Federal	
  special	
  education	
  laws	
  and	
  the	
  SELPA	
  Local	
  Plan	
  and	
  policies	
  and	
  procedures.	
  As	
  an	
  LEA,	
  
Alpha	
  shall	
  receive	
  its	
  State	
  and	
  Federal	
  special	
  education	
  funds	
  directly	
  from	
  the	
  SELPA	
  in	
  
accordance	
  with	
  the	
  SELPA	
  local	
  allocation	
  plan	
  and	
  shall	
  utilize	
  those	
  funds	
  to	
  provide	
  special	
  
education	
  instruction	
  and	
  related	
  services	
  to	
  eligible	
  pupils.	
  As	
  an	
  LEA,	
  Alpha	
  shall	
  be	
  solely	
  
responsible	
  for	
  all	
  special	
  education	
  costs	
  that	
  exceed	
  State	
  and	
  Federal	
  special	
  education	
  
revenue,	
  and	
  shall	
  participate	
  in	
  the	
  SELPA	
  governance	
  and	
  SELPA-­‐wide	
  benefits	
  in	
  accordance	
  
with	
  the	
  Local	
  Plan	
  and	
  SELPA	
  policies	
  and	
  procedures.	
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II. MEASURABLE	
  STUDENT	
  OUTCOMES	
  AND	
  OTHER	
  USES	
  OF	
  DATA	
  	
  

	
  
The	
  measurable	
  pupil	
  outcomes	
  identified	
  for	
  use	
  by	
  the	
  Charter	
  School.	
  “Pupil	
  Outcomes,”	
  for	
  
purposes	
  of	
  this	
  part,	
  means	
  the	
  extent	
  to	
  which	
  all	
  pupils	
  of	
  the	
  school	
  demonstrate	
  that	
  they	
  
have	
  attained	
  the	
  skills,	
  knowledge,	
  and	
  attitudes	
  specified	
  as	
  goals	
  in	
  the	
  school’s	
  educational	
  
program.	
   Pupil	
   outcomes	
   shall	
   include	
   outcomes	
   that	
   address	
   increases	
   in	
   pupil	
   academic	
  
achievement	
  both	
  schoolwide	
  and	
  for	
  all	
  groups	
  of	
  pupils	
  served	
  by	
  the	
  charter	
  school,	
  as	
  that	
  
term	
   is	
   defined	
   in	
   subparagraph	
   (B)	
   of	
   paragraph	
   (3)	
   of	
   subdivision	
   (a)	
   of	
   Section	
   47607.	
  
California	
  Education	
  Code	
  Section	
  47605(b)(5)(B)	
  
	
  
The	
  method	
  by	
  which	
  pupil	
   progress	
   in	
  meeting	
   those	
  pupil	
   outcomes	
   is	
  measured.	
  California	
  
Education	
  Code	
  Section	
  47605(b)(5)(C)	
  
	
  
Measurable	
  Student	
  Outcomes	
  
	
  
The	
  school’s	
  outcomes	
  are	
  designed	
  to	
  align	
  with	
  the	
  school’s	
  mission,	
  curriculum,	
  and	
  
assessments	
  and	
  the	
  California	
  State	
  Standards	
  for	
  the	
  courses	
  offered	
  at	
  Alpha.	
  	
  Upon	
  
graduation	
  from	
  the	
  School,	
  students	
  will	
  have	
  demonstrated	
  the	
  following,	
  which	
  indicate	
  
their	
  ability	
  to	
  be	
  self-­‐motivated,	
  competent,	
  life-­‐long	
  learners.	
  
	
  
Academic	
  Achievers	
  who:	
  

1. produce	
  quality	
  work	
  across	
  the	
  curriculum	
  
2. are	
  proficient	
  readers	
  
3. compute	
  and	
  solve	
  advanced	
  math	
  problems	
  
4. are	
  knowledgeable	
  about	
  educational	
  pathways	
  and	
  career	
  choices	
  
5. are	
  equipped	
  with	
  the	
  necessary	
  skills	
  to	
  succeed	
  in	
  high	
  school	
  

	
  
Effective	
  Communicators	
  who:	
  

1. demonstrate	
  excellent	
  listening,	
  speaking,	
  writing,	
  and	
  multi-­‐lingual	
  skills	
  
2. collaborate,	
  work	
  effectively,	
  and	
  manage	
  interpersonal	
  relationships	
  within	
  diverse	
  

groups	
  
3. read	
  and	
  respond	
  accurately	
  and	
  analytically	
  to	
  text	
  questions	
  
4. possess	
  the	
  academic	
  vocabulary,	
  confidence,	
  and	
  etiquette	
  to	
  thrive	
  in	
  the	
  professional	
  

world	
  
	
  
Critical	
  Thinkers	
  who:	
  

1. know	
  how	
  to	
  access	
  information	
  and	
  integrate	
  knowledge	
  
2. identify	
  and	
  use	
  resources	
  effectively	
  to	
  gather,	
  communicate,	
  and	
  evaluate	
  information	
  
3. demonstrate	
  creative,	
  logical,	
  and	
  critical	
  thinking	
  skills	
  enhanced	
  through	
  art,	
  science,	
  

and	
  technology	
  
4. are	
  eager	
  to	
  synthesize	
  and	
  act	
  upon	
  new	
  information	
  
5. find,	
  select,	
  evaluate,	
  organize,	
  and	
  use	
  information	
  from	
  various	
  sources	
  and	
  disciplines	
  

of	
  thought,	
  so	
  that	
  they	
  are	
  able	
  to	
  make	
  logical,	
  interdisciplinary	
  connections	
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Life-­‐long	
  Learners	
  who:	
  
1. are	
  curious	
  about	
  the	
  world	
  around	
  them,	
  leading	
  them	
  to	
  be	
  inquisitive	
  and	
  self-­‐

motivated	
  
2. have	
  confidence	
  in	
  adapting	
  to	
  a	
  wide	
  array	
  of	
  professional	
  and	
  cultural	
  settings	
  
3. are	
  goal-­‐oriented,	
  understand	
  the	
  importance	
  of	
  hard	
  work	
  and	
  continual	
  goal	
  setting	
  
4. comprehend	
  and	
  use	
  technology	
  as	
  a	
  tool	
  for	
  learning	
  and	
  communication	
  
5. are	
  willing	
  to	
  take	
  risks	
  and	
  to	
  persevere	
  when	
  they	
  encounter	
  obstacles	
  or	
  failure	
  

	
  
Socially	
  Responsible	
  Citizens	
  who:	
  

1. are	
  aware	
  and	
  understand	
  the	
  relevance	
  of	
  different	
  cultures	
  in	
  society	
  
2. respect	
  themselves,	
  their	
  classmates,	
  their	
  school,	
  their	
  families	
  and	
  their	
  community	
  at	
  

all	
  times	
  
3. understand	
  that	
  actions	
  have	
  consequences,	
  and	
  who	
  demonstrate	
  personal	
  

responsibility	
  and	
  integrity	
  
4. value	
  discipline,	
  concentration,	
  and	
  healthy	
  competition	
  

	
  
Alpha	
  will	
  use	
  the	
  following	
  clearly	
  articulated	
  measurable	
  student	
  outcomes	
  to	
  determine	
  
success:	
  
	
  

Measurable	
  Outcomes	
   Local	
  Formative	
  Metric	
   Statewide	
  Summative	
  Metric	
  

Attendance	
  Rate	
  ≥	
  96%	
   Daily	
  attendance	
  reporting	
  via	
  
Student	
  management	
  System	
  

Calculated	
  ADA	
  rate	
  

Academic	
  Performance	
  Index	
  
(API)	
  Score	
  will	
  exceed	
  800	
  

Not	
  applicable	
  locally	
   Year	
  1	
  	
  	
  API	
  ≥	
  800	
  

Year	
  2	
  	
  	
  API	
  ≥	
  825	
  

Year	
  3+	
  API	
  ≥	
  850	
  

Meet	
  or	
  exceed	
  AYP	
  targets	
   Bi-­‐monthly	
  interim	
  
assessments	
  

AYP	
  Report	
  

80%	
  of	
  students	
  make	
  at	
  least	
  
one	
  level	
  of	
  advancement	
  in	
  
language	
  proficiency,	
  annually	
  
for	
  ELs	
  

Formal	
  and	
  informal	
  
classroom	
  assessments	
  and	
  
bi-­‐monthly	
  interim	
  
assessments	
  

CELDT	
  Individual	
  Student	
  
Score	
  Reports	
  

70%	
  of	
  students	
  demonstrate	
  
mastery	
  of	
  grade-­‐level	
  
standards	
  at	
  the	
  “Proficient”	
  
level	
  or	
  better	
  in	
  all	
  core	
  
subjects	
  by	
  the	
  time	
  they	
  

Northwest	
  Evaluation	
  
Association	
  (NWEA)	
  
assessment	
  administered	
  four	
  
times	
  per	
  year,	
  pre-­‐post	
  
diagnostic	
  assessments,	
  

CST	
  Scores	
  meet	
  the	
  targets	
  
outlined	
  in	
  the	
  chart	
  below	
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graduate	
  	
   curriculum	
  embedded	
  
benchmark	
  assessments	
  
aligned	
  to	
  standards,	
  informal	
  
classroom	
  based	
  assessments	
  

>	
  80%	
  of	
  students	
  
demonstrate	
  at	
  least	
  one	
  year	
  
of	
  growth	
  towards	
  grade-­‐level	
  
proficiency	
  on	
  standards	
  in	
  
the	
  areas	
  of	
  language	
  arts,	
  
math,	
  science,	
  and	
  social	
  
studies	
  

	
  

Northwest	
  Evaluation	
  
Association	
  (NWEA)	
  
assessment	
  administered	
  four	
  
times	
  per	
  year,	
  pre-­‐post	
  
diagnostic	
  assessments,	
  
curriculum	
  embedded	
  
benchmark	
  assessments	
  
aligned	
  to	
  standards,	
  informal	
  
classroom	
  based	
  assessments	
  

State	
  assessments	
  are	
  not	
  
currently	
  as	
  precise	
  in	
  
calculating	
  student	
  gains	
  as	
  
NWEA	
  but	
  can	
  be	
  used	
  to	
  
show	
  quintile	
  growth.	
  

	
  
	
  

CST	
  Target	
  Proficiency	
  Levels	
  

Course	
  of	
  Study	
   School	
  Year	
   %	
  Students	
  Proficient	
  or	
  Above	
  

Mathematics	
  and	
  Language	
  
Arts	
  

2014-­‐2015	
  

2015-­‐2016	
  

2016-­‐2017	
  
	
  

2017-­‐2018	
  

2018-­‐2019	
  

50%	
  

55%	
  

60%	
  

65%	
  

70%	
  

Science	
  and	
  Social	
  Studies	
   2014-­‐2015	
  

2015-­‐2016	
  

2016-­‐2017	
  
	
  

2017-­‐2018	
  

2018-­‐2019	
  

N/A	
  

45%	
  

50%	
  

55%	
  

60%	
  

	
  
The	
  CST	
  target	
  proficiency	
  levels	
  above	
  align	
  with	
  Alpha’s	
  API	
  goals.	
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Academic	
  Performance	
  Index	
  
	
  
Alpha	
  will	
  meet	
  or	
  exceed	
  the	
  school’s	
  annual	
  Academic	
  Performance	
  Index	
  (API)	
  growth	
  target	
  
in	
  all	
  years	
  of	
  operation.	
  In	
  addition,	
  Alpha	
  will	
  meet	
  or	
  exceed	
  Adequate	
  Yearly	
  Progress	
  (AYP).	
  	
  
Alpha	
  will	
  incorporate	
  the	
  Content	
  Standards	
  for	
  California	
  Schools	
  in	
  the	
  curriculum.	
  Alpha	
  will	
  
update	
  to	
  all	
  amended	
  standards	
  and	
  will	
  continue	
  to	
  incorporate	
  them	
  in	
  the	
  curriculum	
  to	
  
enhance	
  student	
  performance.	
  	
  
	
  
Methods	
  of	
  Assessment	
  
	
  
Alpha	
  will	
  use	
  a	
  variety	
  of	
  assessment	
  tools	
  that	
  are	
  appropriate	
  for	
  the	
  grade	
  level,	
  subject	
  
matter,	
  skills,	
  knowledge,	
  and	
  attitudes	
  being	
  assessed.	
  	
  Alpha	
  will	
  use	
  objective	
  means	
  of	
  
assessment	
  that	
  are	
  frequent	
  and	
  sufficiently	
  detailed	
  to	
  determine	
  whether	
  students	
  are	
  
making	
  satisfactory	
  progress.	
  
	
  
	
  

Assessments,	
  Annually	
   Assessments,	
  Each	
  Trimester	
   Assessments,	
  Ongoing	
  

	
  
• California	
  State	
  

Standards	
  Exams	
  
• California	
  English	
  

Language	
  
Development	
  Test	
  

• 7th	
  Grade	
  Test	
  of	
  
Physical	
  Fitness	
  

• Cumulative	
  Final	
  and	
  
Diagnostic	
  Exams	
  

	
  

• Progress	
  in	
  
coursework,	
  including	
  
tests,	
  quizzes,	
  projects,	
  
homework,	
  
participation	
  and	
  
other	
  formal	
  and	
  
informal	
  assessments	
  

• Progress	
  toward	
  
achieving	
  Individual	
  
Learning	
  Plan	
  (ILP)	
  
goals	
  

• Progress	
  toward	
  
achieving	
  Individual	
  
Education	
  Plan	
  (IEP)	
  
goals	
  

• NWEA	
  MAP	
  
assessments	
  

	
  

• Daily	
  Exit	
  Tickets	
  
• Curriculum	
  embedded	
  

interim	
  standards-­‐
aligned	
  assessments	
  	
  

• Assessments	
  via	
  
Mastery	
  Connect	
  

• Provider	
  assessments	
  
including	
  those	
  from	
  
Achieve3000	
  and	
  
Accelerated	
  Reader	
  

• Benchmark	
  
Assessments	
  via	
  
IlluminatED	
  

• Informal	
  classroom-­‐
based	
  assessments	
  

• Experiment	
  design	
  
• Homework	
  
• Student	
  

behavior/display	
  of	
  
competencies	
  of	
  
character	
  

• Research	
  projects	
  
• Revision	
  process	
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• Class	
  discussion	
  
• Essays	
  
• Lab	
  reports	
  

	
  
Use	
  and	
  Reporting	
  of	
  Data	
  
	
  
The	
  primary	
  tool	
  to	
  be	
  used	
  for	
  capturing	
  student	
  data	
  is	
  IlluminatED,	
  a	
  database	
  designed	
  
specifically	
  for	
  school	
  use.	
  	
  This	
  system	
  has	
  the	
  capability	
  to	
  record	
  results	
  for	
  the	
  tools	
  
described	
  in	
  the	
  previous	
  section	
  and	
  to	
  aid	
  in	
  the	
  analysis	
  and	
  reporting	
  of	
  data.	
  
	
  
Collection	
  

• Standardized	
  assessment	
  results	
  are	
  all	
  available	
  electronically	
  and	
  are	
  uploaded	
  by	
  the	
  
Principal	
  or	
  his/her	
  designee.	
  

• All	
  results	
  from	
  assessments	
  given	
  at	
  school	
  are	
  inputted	
  by	
  faculty	
  members.	
  
• All	
  information	
  pertaining	
  to	
  student	
  goals	
  is	
  inputted	
  by	
  faculty	
  members	
  or	
  RSP	
  

teachers.	
  
	
  
Analysis	
  

• Individual	
  students,	
  their	
  families,	
  and	
  faculty	
  members	
  will	
  analyze	
  each	
  student’s	
  
individual	
  performance	
  as	
  part	
  of	
  their	
  ILP	
  discussions	
  and	
  through	
  regular	
  report	
  cards	
  

• The	
  school	
  faculty	
  will	
  analyze	
  data	
  from	
  all	
  of	
  the	
  tools	
  listed	
  for	
  individual	
  students	
  as	
  
well	
  as	
  school-­‐wide,	
  at	
  least	
  4	
  times	
  per	
  year.	
  

• The	
  Board	
  will	
  review	
  the	
  data,	
  and	
  the	
  faculty’s	
  analysis	
  of	
  it,	
  at	
  least	
  2	
  times	
  per	
  year.	
  
	
  
Reporting	
  

• Results	
  from	
  all	
  of	
  the	
  tools	
  listed	
  above	
  are	
  available	
  for	
  each	
  individual	
  student	
  and	
  his	
  
parents	
  to	
  view	
  at	
  all	
  times	
  via	
  a	
  secure	
  web-­‐based	
  IlluminatEd	
  platform	
  that	
  can	
  be	
  
accessed	
  from	
  any	
  internet	
  connection	
  or	
  on	
  specially	
  designated	
  computers	
  at	
  the	
  
school	
  during	
  regular	
  operating	
  hours.	
  

• Beginning	
  in	
  year	
  two	
  and	
  annually,	
  the	
  school	
  will	
  publish	
  a	
  School	
  Accountability	
  
Report	
  Card	
  (SARC)	
  that	
  will	
  be	
  posted	
  on	
  the	
  school’s	
  website	
  and	
  made	
  available	
  in	
  
the	
  main	
  office.	
  

• On	
  an	
  as-­‐needed	
  basis,	
  the	
  school	
  will	
  publish	
  bulletins	
  reporting	
  general	
  student	
  or	
  
school	
  performance	
  data.	
  

	
  
	
  
Continuous	
  Improvement	
  
	
  
Alpha	
  is	
  committed	
  to	
  using	
  student	
  performance	
  data	
  to	
  refine	
  and	
  improve	
  the	
  educational	
  
program.	
  	
  As	
  outlined	
  above,	
  Alpha	
  teachers,	
  leaders,	
  and	
  staff	
  will	
  participate	
  in	
  bi-­‐monthly	
  
professional	
  development	
  days	
  dedicated	
  to	
  the	
  analysis	
  and	
  interpretation	
  of	
  student	
  data	
  
every	
  eight	
  weeks.	
  	
  Too	
  often	
  schools	
  accumulate	
  data	
  but	
  fail	
  to	
  have	
  a	
  plan	
  for	
  analysis	
  and	
  
action.	
  	
  These	
  regularly	
  scheduled	
  “data	
  days”	
  will	
  allow	
  for	
  professional	
  development	
  that	
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focuses	
  on	
  effective	
  uses	
  of	
  data,	
  data	
  analysis,	
  Individual	
  Learning	
  Plan	
  development,	
  and	
  the	
  
development	
  of	
  school-­‐wide	
  action	
  plans	
  based	
  on	
  student	
  performance	
  data.	
  	
  Students,	
  
families,	
  teachers,	
  and	
  leaders	
  will	
  carefully	
  analyze	
  these	
  and	
  other	
  data	
  to	
  identify	
  the	
  causes	
  
of	
  academic	
  strengths	
  and	
  weaknesses.	
  	
  Teachers,	
  through	
  collaboration	
  and	
  consultation	
  with	
  
one	
  another	
  and	
  with	
  instructional	
  leaders,	
  will	
  modify	
  instruction	
  based	
  on	
  the	
  analysis	
  of	
  
student	
  data,	
  effectively	
  individualizing	
  instruction	
  for	
  each	
  student.	
  	
  The	
  school	
  community	
  will	
  
embrace	
  a	
  culture	
  of	
  data-­‐driven	
  instruction.	
  NWEA	
  MAP	
  assessments	
  provide	
  detailed,	
  
actionable	
  data	
  about	
  student	
  performance.	
  MAP	
  questions	
  adapt	
  to	
  a	
  student’s	
  responses;	
  as	
  
they	
  take	
  the	
  test	
  and	
  answer	
  a	
  question	
  correctly,	
  the	
  test	
  presents	
  a	
  more	
  challenging	
  item.	
  	
  
If	
  a	
  student	
  misses	
  a	
  question,	
  MAP	
  provides	
  a	
  simpler	
  item.	
  In	
  this	
  way,	
  the	
  test	
  narrows	
  in	
  on	
  
a	
  student’s	
  learning	
  level.	
  MAP	
  provides	
  normative	
  data,	
  based	
  on	
  samples	
  of	
  at	
  least	
  20,000	
  
students	
  per	
  grade	
  level.	
  NWEA	
  provides	
  growth	
  targets	
  for	
  students	
  and	
  allows	
  teachers	
  to	
  
analyze	
  student	
  growth	
  in	
  discrete	
  areas	
  within	
  content	
  areas,	
  providing	
  a	
  powerful	
  tool	
  for	
  
reteaching	
  and	
  extended	
  learning.	
  
	
  
District	
  Visitation/Inspection	
  
	
  
Alpha	
  will	
  comply	
  with	
  a	
  District	
  requested	
  visitation	
  process	
  to	
  enable	
  the	
  District	
  to	
  gather	
  
information	
  needed	
  to	
  validate	
  the	
  school’s	
  performance	
  and	
  compliance	
  with	
  the	
  terms	
  of	
  this	
  
charter.	
  	
  Additionally,	
  Alpha	
  agrees	
  to	
  and	
  submits	
  to	
  the	
  right	
  of	
  the	
  District	
  to	
  make	
  random	
  
visits	
  and	
  inspections	
  or	
  observations	
  in	
  order	
  to	
  carry	
  out	
  its	
  statutorily	
  required	
  oversight	
  in	
  
accordance	
  with	
  Educational	
  Code	
  Section	
  47607.	
  
	
  
Response	
  to	
  Inquiries	
  
	
  
Pursuant	
  to	
  Educational	
  Code	
  Section	
  47604.3	
  the	
  School	
  shall	
  promptly	
  respond	
  to	
  all	
  
reasonable	
  inquiries	
  including,	
  but	
  not	
  limited	
  to,	
  inquiries	
  regarding	
  its	
  financial	
  records	
  from	
  
the	
  District,	
  the	
  County	
  Office	
  of	
  Education,	
  County	
  Board	
  of	
  Education,	
  and	
  the	
  State	
  
Superintendent	
  of	
  Public	
  Instruction.	
  
	
  
Public	
  Record	
  
	
  
Alpha	
  acknowledges	
  that	
  pursuant	
  to	
  Article	
  XVI	
  section	
  8.5(e)	
  of	
  the	
  California	
  Constitution,	
  
sections	
  2(e),	
  6,	
  and	
  8	
  of	
  Proposition	
  98,	
  and	
  sections	
  33126.1(b),	
  35256(c),	
  and	
  35258	
  of	
  the	
  
Education	
  Code	
  require	
  schools,	
  including	
  Alpha	
  to	
  provide	
  certain	
  information	
  in	
  certain	
  
formats	
  in	
  certain	
  ways	
  to	
  the	
  general	
  public	
  and	
  specifically	
  to	
  parents	
  of	
  students	
  at	
  Alpha	
  
and	
  of	
  the	
  District.	
  	
  Alpha	
  further	
  acknowledges	
  that	
  it	
  has	
  the	
  obligation	
  to	
  provide	
  all	
  of	
  such	
  
information	
  to	
  the	
  District	
  that	
  is	
  required	
  by	
  these	
  referenced	
  authorities	
  in	
  a	
  timely	
  manner	
  
so	
  that	
  the	
  District	
  may	
  meet	
  its	
  obligations	
  under	
  those	
  authorities	
  as	
  well.	
  	
  To	
  the	
  extent	
  that	
  
there	
  is	
  information	
  that	
  the	
  District	
  has,	
  but	
  that	
  Alpha	
  does	
  not	
  have	
  that	
  Alpha	
  needs	
  in	
  
order	
  to	
  meet	
  its	
  obligations,	
  the	
  District	
  shall	
  provide	
  the	
  same	
  to	
  Alpha	
  in	
  a	
  reasonably	
  timely	
  
manner	
  upon	
  request.	
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Parent	
  Complaints	
  
	
  
Alpha	
  will	
  establish	
  both	
  a	
  Uniform	
  Complaint	
  Policy	
  that	
  addresses	
  complaints	
  alleging	
  
discrimination	
  or	
  violations	
  of	
  law	
  and	
  a	
  Local	
  Complaint	
  Policy	
  that	
  addresses	
  complaints	
  
regarding	
  other	
  areas.	
  	
  Alpha	
  will	
  not,	
  at	
  any	
  time,	
  refer	
  complaints	
  to	
  the	
  District.	
  	
  	
  
	
  
The	
  complaint	
  procedures	
  will	
  include	
  clear	
  information	
  with	
  respect	
  to	
  the	
  response	
  timeline	
  
of	
  the	
  school,	
  whether	
  the	
  school’s	
  response	
  will	
  be	
  in	
  writing,	
  the	
  party	
  identified	
  to	
  respond	
  
to	
  complaints,	
  the	
  party	
  identified	
  and	
  charged	
  with	
  making	
  final	
  decisions	
  regarding	
  
complaints,	
  and	
  whether	
  the	
  final	
  decision	
  will	
  be	
  issued	
  in	
  writing.	
  	
  The	
  procedures	
  will	
  also	
  
identify	
  an	
  ombudsperson	
  for	
  situations	
  in	
  which	
  the	
  school	
  leader	
  is	
  the	
  subject	
  of	
  the	
  
complaint.	
  	
  The	
  complaint	
  procedures	
  will	
  be	
  clearly	
  articulated	
  in	
  the	
  Family	
  Handbook	
  and	
  
will	
  be	
  available	
  in	
  the	
  school’s	
  office	
  and	
  on	
  its	
  website.	
  
	
  
Alpha	
  will	
  designate	
  at	
  least	
  one	
  employee	
  to	
  coordinate	
  its	
  efforts	
  to	
  comply	
  with	
  and	
  carry	
  
out	
  its	
  responsibilities	
  under	
  Title	
  IX	
  of	
  the	
  Education	
  Amendments	
  of	
  1972	
  (Title	
  IX)	
  and	
  
Section	
  504	
  of	
  the	
  Rehabilitation	
  Act	
  of	
  1973	
  (Section	
  504)	
  including	
  any	
  investigation	
  of	
  any	
  
complaint	
  filed	
  with	
  Alpha	
  alleging	
  its	
  noncompliance	
  with	
  these	
  laws	
  or	
  alleging	
  any	
  actions	
  
which	
  would	
  be	
  prohibited	
  by	
  these	
  laws.	
  	
  Alpha	
  will	
  notify	
  all	
  its	
  students	
  and	
  employees	
  of	
  
the	
  name,	
  office	
  address,	
  and	
  telephone	
  number	
  of	
  the	
  designated	
  employee	
  or	
  employees.	
  
	
  
Alpha	
  will	
  adopt	
  and	
  publish	
  grievance	
  procedures	
  providing	
  for	
  prompt	
  and	
  equitable	
  
resolution	
  of	
  student	
  and	
  employee	
  complaints	
  alleging	
  any	
  action,	
  which	
  would	
  be	
  prohibited	
  
by	
  Title	
  IX,	
  or	
  Section	
  504.	
  
	
  
Alpha	
  will	
  implement	
  specific	
  and	
  continuing	
  steps	
  to	
  notify	
  applicants	
  for	
  admission	
  and	
  
employment,	
  students	
  and	
  parents	
  of	
  elementary	
  and	
  secondary	
  school	
  students,	
  employees,	
  
sources	
  of	
  referral	
  of	
  applicants	
  for	
  admission	
  and	
  employment,	
  and	
  all	
  unions	
  or	
  professional	
  
organizations	
  holding	
  collective	
  bargaining	
  or	
  professional	
  agreements	
  with	
  the	
  recipient,	
  that	
  
it	
  does	
  not	
  discriminate	
  on	
  the	
  basis	
  of	
  sex	
  or	
  mental	
  or	
  physical	
  disability	
  in	
  the	
  educational	
  
program	
  or	
  activity	
  which	
  it	
  operates,	
  and	
  that	
  it	
  is	
  required	
  by	
  Title	
  IX	
  and	
  Section	
  504	
  not	
  to	
  
discriminate	
  in	
  such	
  a	
  manner.	
  
	
   	
  



 49	
  

III. GOVERNANCE	
  STRUCTURE	
  	
  

	
  
	
  
The	
  Governance	
  structure	
  of	
  the	
  school	
  including,	
  but	
  not	
  limited	
  to,	
  the	
  process	
  to	
  be	
  followed	
  
by	
  the	
  school	
  to	
  ensure	
  parental	
  involvement.	
  	
  California	
  Education	
  Code	
  Section	
  47605	
  (b)(5)(E)	
  
	
  
Legal	
  Status	
  
	
  
Alpha	
  Public	
  Schools	
  has	
  constituted	
  itself	
  as	
  a	
  California	
  non-­‐profit	
  public	
  benefit	
  corporation	
  
pursuant	
  to	
  California	
  law	
  that	
  has	
  501(c)(3)	
  tax	
  exempt	
  status,	
  as	
  Alpha	
  Public	
  Schools,	
  Inc.	
  
	
  
Alpha	
  Middle	
  School	
  2	
  will	
  be	
  operated	
  by	
  Alpha	
  Public	
  Schools	
  in	
  accordance	
  with	
  Education	
  
Code	
  Section	
  47604(a).	
  	
  Alpha	
  shall	
  be	
  governed	
  pursuant	
  to	
  the	
  corporate	
  bylaws	
  adopted	
  by	
  
the	
  Board	
  of	
  Directors	
  of	
  Alpha	
  Public	
  Schools,	
  which	
  shall	
  be	
  consistent	
  with	
  the	
  terms	
  of	
  this	
  
charter,	
  the	
  Charter	
  Schools	
  Act,	
  and	
  all	
  other	
  applicable	
  laws.	
  	
  Alpha	
  Public	
  Schools’	
  Articles	
  of	
  
Incorporation,	
  approved	
  by-­‐laws,	
  501(c)3	
  tax	
  exempt	
  letter,	
  and	
  other	
  related	
  documents	
  are	
  
included	
  in	
  Appendix	
  M.	
  
	
  
Alpha	
  shall	
  operate	
  autonomously	
  from	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  with	
  
the	
  exception	
  of	
  supervisory	
  oversight	
  as	
  required	
  by	
  statute.	
  	
  Pursuant	
  to	
  Education	
  Code	
  
Section	
  47604(c),	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  shall	
  not	
  be	
  liable	
  for	
  the	
  
debts	
  and	
  obligations	
  of	
  The	
  Coalition	
  for	
  Better	
  Public	
  Schools	
  or	
  Alpha,	
  operated	
  as	
  a	
  
California	
  non-­‐profit,	
  public	
  benefit	
  corporation	
  or	
  for	
  claims	
  arising	
  out	
  of	
  the	
  performance	
  of	
  
acts,	
  errors	
  or	
  omissions	
  by	
  the	
  school,	
  as	
  long	
  as	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  
District	
  has	
  complied	
  with	
  all	
  oversight	
  responsibilities	
  required	
  by	
  law.	
  
	
  
Board	
  of	
  Directors	
  
	
  
Alpha	
  Public	
  Schools	
  is	
  governed	
  by	
  a	
  Board	
  of	
  Directors	
  (hereinafter	
  “the	
  Board”).	
  	
  The	
  Board	
  
shall	
  be	
  ultimately	
  responsible	
  for	
  the	
  operation	
  and	
  activities	
  of	
  the	
  school.	
  	
  The	
  Board	
  shall	
  be	
  
governed	
  in	
  its	
  operations	
  and	
  its	
  actions	
  by	
  the	
  corporate	
  bylaws	
  of	
  the	
  organization	
  that	
  shall	
  
be	
  consistent	
  with	
  the	
  charter,	
  the	
  Charter	
  Schools	
  Act	
  and	
  all	
  other	
  applicable	
  laws.	
  	
  The	
  
primary	
  methods	
  for	
  executing	
  their	
  responsibilities	
  are	
  to	
  create,	
  adopt	
  and	
  monitor	
  a	
  long-­‐
term	
  strategic	
  plan	
  and	
  associated	
  budget,	
  and	
  to	
  employ	
  and	
  evaluate	
  the	
  CEO.	
  	
  	
  
	
  
In	
  accordance	
  with	
  the	
  Alpha	
  Public	
  Schools	
  bylaws,	
  the	
  Board	
  consists	
  of	
  at	
  least	
  three	
  
members	
  and	
  should	
  not	
  exceed	
  eleven	
  members.	
  Each	
  Board	
  member	
  will	
  serve	
  a	
  three-­‐year	
  
term.	
  	
  Terms	
  will	
  be	
  staggered	
  to	
  ensure	
  that	
  at	
  any	
  given	
  time	
  no	
  more	
  than	
  one	
  third	
  of	
  the	
  
members	
  have	
  less	
  than	
  one	
  year	
  of	
  experience	
  on	
  the	
  board.	
  All	
  members	
  of	
  the	
  board	
  will	
  
participate	
  in	
  annual	
  training,	
  which	
  will	
  cover	
  –	
  at	
  a	
  minimum	
  –	
  conflicts	
  of	
  interest	
  and	
  the	
  
Brown	
  Act.	
  	
  In	
  addition,	
  new	
  Board	
  members	
  will	
  be	
  partnered	
  with	
  experienced	
  ones	
  in	
  order	
  
to	
  further	
  the	
  new	
  Board	
  members’	
  effectiveness.	
  Board	
  members	
  may	
  not	
  serve	
  more	
  than	
  
two	
  consecutive	
  terms.	
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Board	
  members’	
  terms	
  will	
  expire	
  according	
  to	
  the	
  Board	
  of	
  Directors	
  with	
  Term	
  Expiration	
  
Dates	
  chart,	
  included	
  below.	
  Board	
  members	
  shall	
  have	
  experience	
  in	
  one	
  or	
  more	
  areas	
  critical	
  
to	
  charter	
  schools	
  success:	
  education,	
  school	
  administration,	
  school	
  finance,	
  corporate	
  
structure,	
  accounting,	
  legal	
  compliance,	
  leadership	
  or	
  fundraising.	
  	
  
	
  

Member	
   Position	
   Term	
  Expiration	
  Date	
  
Cindy	
  Avitia	
   Vice-­‐President	
   June	
  15,	
  2014	
  
Dick	
  Garrett	
   Treasurer	
   September	
  15,	
  2015	
  
Preston	
  Smith	
   Director	
   September	
  1,	
  2015	
  
Mary	
  Stephens	
   Secretary	
   September	
  1,	
  2015	
  
Tim	
  Ranzetta	
   President	
   June	
  15,	
  2014	
  
	
  
Summary	
  of	
  Necessary	
  Background	
  Critical	
  to	
  Charter	
  School	
  Success	
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Board	
  and	
  Responsibilities:	
  	
  
	
  
The	
  Board	
  will	
  meet	
  on	
  a	
  regular	
  basis.	
  The	
  responsibilities	
  of	
  the	
  Board	
  include	
  but	
  are	
  not	
  
limited	
  to:	
  	
  
	
  

• Uphold	
  the	
  mission	
  of	
  the	
  School	
  	
  
• Oversee	
  the	
  implementation	
  of	
  the	
  charter	
  	
  
• Approve	
  and	
  monitor	
  the	
  school	
  budget,	
  fiscal	
  reports,	
  and	
  the	
  School’s	
  fiscal	
  practices	
  	
  
• Approve	
  contracts	
  and	
  expenses	
  	
  
• Receive	
  and	
  review	
  the	
  yearly	
  independent	
  financial	
  audit	
  	
  
• Approve	
  and	
  monitor	
  the	
  school’s	
  facility	
  arrangements	
  and	
  plans	
  	
  
• Oversee	
  and	
  evaluate	
  the	
  CEO	
  
• Hire	
  the	
  Principal	
  upon	
  recommendation	
  of	
  the	
  CEO	
  
• Hire	
  Alpha	
  employees	
  upon	
  recommendation	
  of	
  the	
  CEO	
  
• Employee	
  action	
  upon	
  recommendation	
  of	
  the	
  CEO	
  
• Approve	
  Board	
  Policies	
  	
  

	
  
The	
  Board	
  will	
  comply	
  with	
  all	
  federal,	
  state	
  and	
  local	
  laws	
  that	
  are	
  applicable	
  to	
  independent	
  
public	
  charter	
  schools,	
  including	
  but	
  not	
  limited	
  to	
  the	
  Brown	
  Act	
  and	
  the	
  Political	
  Reform	
  Act.	
  
Alpha	
  Public	
  Schools	
  has	
  adopted	
  a	
  conflicts	
  code,	
  which	
  is	
  included	
  in	
  Appendix	
  N.	
  The	
  
organization	
  will	
  retain	
  its	
  own	
  legal	
  counsel	
  when	
  necessary,	
  and	
  will	
  purchase	
  and	
  maintain,	
  
as	
  necessary,	
  general	
  liability,	
  officers	
  and	
  directors’,	
  property,	
  workers’	
  compensation,	
  and	
  
unemployment	
  insurance	
  policies.	
  
	
  	
  
Alpha	
  Public	
  Schools	
  may	
  initiate	
  and	
  carry	
  out	
  any	
  program	
  or	
  activity,	
  or	
  may	
  otherwise	
  act	
  in	
  
any	
  manner	
  which	
  is	
  not	
  in	
  conflict	
  with	
  or	
  inconsistent	
  with,	
  or	
  preempted	
  by	
  any	
  law	
  and	
  
which	
  is	
  not	
  in	
  conflict	
  with	
  the	
  purposes	
  for	
  which	
  charter	
  schools	
  are	
  established.	
  
	
  	
  
The	
  Board	
  may	
  execute	
  any	
  powers	
  delegated	
  by	
  law	
  to	
  it	
  and	
  shall	
  discharge	
  any	
  duty	
  imposed	
  
by	
  law	
  upon	
  it	
  and	
  may	
  delegate	
  to	
  an	
  employee	
  of	
  Alpha	
  Public	
  Schools	
  any	
  of	
  those	
  duties	
  
with	
  the	
  exception	
  of	
  budget	
  approval	
  or	
  revision,	
  approval	
  of	
  the	
  fiscal	
  audits,	
  and	
  the	
  
adoption	
  of	
  Board	
  policies.	
  The	
  Board	
  however,	
  retains	
  ultimate	
  responsibility	
  over	
  the	
  
performance	
  of	
  those	
  powers	
  or	
  duties	
  so	
  delegated.	
  Such	
  delegation	
  will:	
  	
  
	
  

• Be	
  in	
  writing,	
  	
  
• Specify	
  the	
  entity	
  designated;	
  	
  
• Describe	
  in	
  specific	
  terms	
  the	
  authority	
  of	
  the	
  Board	
  of	
  Directors	
  being	
  delegated,	
  any	
  

conditions	
  on	
  the	
  delegated	
  authority	
  or	
  its	
  exercise	
  and	
  the	
  beginning	
  and	
  ending	
  dates	
  
of	
  the	
  delegation;	
  and	
  	
  

• Require	
  an	
  affirmative	
  vote	
  of	
  a	
  majority	
  of	
  Board	
  members.	
  	
  
	
  
The	
  Board	
  of	
  Directors	
  will	
  attend	
  an	
  annual	
  in-­‐service	
  for	
  the	
  purposes	
  of	
  training	
  individual	
  
board	
  members	
  on	
  their	
  responsibilities	
  with	
  topics	
  to	
  include	
  at	
  a	
  minimum	
  Conflicts	
  of	
  
Interest	
  and	
  the	
  Brown	
  Act.	
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To	
  the	
  extent	
  allowable	
  by	
  law,	
  the	
  Board	
  of	
  Directors	
  may	
  delegate	
  the	
  implementation	
  of	
  its	
  
duties	
  to	
  the	
  employees	
  of	
  the	
  organization	
  or	
  other	
  responsible	
  parties.	
  At	
  the	
  current	
  time,	
  
consistent	
  with	
  best	
  practice,	
  the	
  Alpha	
  Public	
  Schools	
  Board	
  of	
  Directors	
  oversees	
  operations	
  
but	
  delegates	
  day-­‐to-­‐day	
  authority	
  to	
  the	
  Chief	
  Executive	
  Officer,	
  who	
  is	
  responsible	
  for	
  the	
  
day-­‐to-­‐day	
  operations	
  but	
  may	
  delegate	
  certain	
  responsibilities	
  to	
  other	
  staff,	
  including	
  the	
  
Principal	
  at	
  the	
  School.	
  The	
  Principal	
  may	
  delegate	
  his	
  or	
  her	
  responsibilities	
  further	
  to	
  other	
  
school	
  site	
  staff	
  such	
  as	
  the	
  Assistant	
  Principal,	
  office	
  manager,	
  and/or	
  teachers.	
  	
  
	
  
The	
  Principal	
  is	
  the	
  senior	
  authority	
  at	
  the	
  school	
  site	
  but	
  the	
  final	
  management	
  authority	
  
resides	
  with	
  the	
  Chief	
  Executive	
  Officer	
  and	
  the	
  ultimate	
  overall	
  organizational	
  authority	
  resides	
  
in	
  the	
  Board	
  of	
  Directors,	
  as	
  indicated	
  above.	
  This	
  is	
  separate	
  from	
  the	
  oversight	
  responsibilities	
  
of	
  the	
  charter	
  authorizer	
  under	
  the	
  Charter	
  Schools	
  Act.	
  
	
  
Principal	
  	
  
	
  
The	
  Principal	
  will	
  work	
  full-­‐time	
  within	
  the	
  school	
  and	
  will	
  communicate	
  with	
  and	
  report	
  
directly	
  to	
  the	
  Chief	
  Executive	
  Officer.	
  	
  The	
  Principal	
  is	
  the	
  instructional	
  leader	
  and	
  key	
  person	
  
at	
  the	
  School	
  responsible	
  for	
  supervising	
  the	
  teachers	
  and	
  non-­‐instructional	
  staff	
  at	
  the	
  school.	
  
The	
  Principal	
  is	
  responsible	
  for	
  guiding	
  the	
  School	
  student	
  achievement	
  outcomes	
  as	
  outlined	
  in	
  
the	
  Educational	
  Program.  
	
  
The	
  responsibilities	
  of	
  the	
  Principal	
  or	
  his/her	
  designee	
  may	
  include,	
  but	
  are	
  not	
  limited	
  to,	
  the	
  
following:	
  	
  
	
  

• Attend	
  District	
  Administrative	
  meetings	
  as	
  necessary	
  and	
  stay	
  in	
  direct	
  contact	
  with	
  the	
  
District	
  regarding	
  changes,	
  progress,	
  etc.	
  	
  

• Assist	
  CEO	
  in	
  developing	
  Board	
  meeting	
  agendas	
  in	
  conjunction	
  with	
  the	
  Board	
  
president	
  in	
  compliance	
  with	
  the	
  Brown	
  Act.	
  	
  

• Supervise	
  all	
  employees	
  of	
  the	
  School.	
  	
  
• Provide	
  timely	
  performance	
  evaluations	
  of	
  all	
  School	
  employees.	
  	
  
• Provide	
  comments	
  and	
  recommendations	
  regarding	
  policies	
  presented	
  by	
  others	
  to	
  the	
  

Board.	
  	
  
• Communicate	
  with	
  School	
  legal	
  counsel	
  and	
  any	
  outside	
  consultants.	
  	
  
• Stay	
  abreast	
  of	
  school	
  laws	
  and	
  regulations.	
  	
  
• Participate	
  in	
  the	
  dispute	
  resolution	
  procedure	
  and	
  the	
  complaint	
  procedure	
  when	
  

necessary.	
  	
  
• Establish	
  and	
  execute	
  enrollment	
  procedures.	
  	
  
• Develop	
  and	
  administer	
  the	
  budget	
  in	
  accordance	
  with	
  generally	
  accepted	
  accounting	
  

principles.	
  	
  
• Provide	
  assistance	
  and	
  coordination	
  to	
  the	
  faculty	
  in	
  the	
  development	
  of	
  curriculum.	
  	
  
• Oversee	
  parent/student/teacher	
  relations.	
  	
  
• Attend	
  IEP	
  meetings	
  when	
  necessary.	
  	
  
• Supervise	
  student	
  disciplinary	
  matters.	
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• Coordinate	
  the	
  administration	
  of	
  Standardized	
  Testing.	
  	
  
• Plan	
  and	
  coordinate	
  student	
  orientation.	
  	
  
• Attend	
  Charter	
  Board	
  meetings	
  and	
  attend	
  as	
  necessary	
  any	
  District	
  Board	
  of	
  Education	
  

meetings	
  as	
  the	
  charter	
  representative.	
  	
  
• Establish	
  procedures	
  designed	
  to	
  carry	
  out	
  Charter	
  Board	
  policies.	
  	
  

	
  
Board	
  Committees	
  	
  
	
  
The	
  Board	
  will	
  appoint	
  one	
  or	
  more	
  committees,	
  comprised	
  of	
  faculty,	
  parents,	
  community	
  
members	
  or	
  other	
  members	
  of	
  the	
  public	
  with	
  varying	
  areas	
  of	
  expertise.	
  The	
  purpose	
  of	
  a	
  
committee	
  is	
  to	
  provide	
  advice,	
  expertise	
  and	
  resources	
  as	
  necessary	
  related	
  to	
  charter	
  schools,	
  
finances,	
  facilities,	
  and	
  other	
  areas	
  relevant	
  to	
  the	
  success	
  of	
  the	
  school.	
  The	
  Board	
  of	
  Directors	
  
will	
  select	
  the	
  committees.	
  
	
  
Parent	
  Participation	
  	
  
	
  
As	
  the	
  school	
  is	
  being	
  established	
  to	
  serve	
  the	
  needs	
  of	
  the	
  students,	
  it	
  is	
  imperative	
  that	
  
families	
  be	
  actively	
  involved.	
  Alpha	
  will	
  work	
  with	
  families	
  to	
  form	
  a	
  Parent	
  Council	
  which	
  will	
  
be	
  established	
  to	
  facilitate	
  communication	
  between	
  all	
  members	
  of	
  the	
  organization	
  and	
  to	
  
bring	
  needed	
  human	
  resources	
  to	
  help	
  meet	
  the	
  goals	
  and	
  objectives	
  of	
  the	
  school.	
  This	
  group	
  
will	
  be	
  facilitated	
  by	
  People	
  Acting	
  in	
  Community	
  Together	
  (PACT)	
  and	
  will	
  meet	
  monthly.	
  	
  The	
  
school	
  principal	
  and	
  his	
  or	
  her	
  designee	
  will	
  actively	
  participate	
  in	
  Alpha’s	
  Parent	
  Council.	
  	
  The	
  
Principal	
  of	
  the	
  school	
  will	
  meet	
  every	
  other	
  month	
  with	
  the	
  Chairperson	
  of	
  the	
  Parent	
  Council,	
  
who	
  will	
  bring	
  parent	
  community	
  questions,	
  concerns,	
  and	
  ideas	
  to	
  the	
  school	
  administration.	
  
In	
  this	
  way,	
  parents	
  will	
  have	
  direct	
  and	
  regular	
  communication	
  with	
  the	
  school’s	
  leadership.	
  	
  
Alpha	
  parents	
  will	
  develop	
  their	
  organization	
  based	
  on	
  the	
  needs	
  of	
  their	
  community.	
  	
  	
  
	
  
Families	
  will	
  be	
  encouraged	
  to	
  become	
  actively	
  involved	
  in	
  the	
  school	
  and	
  their	
  child’s	
  
education.	
  Several	
  opportunities	
  for	
  parent	
  involvement	
  exist	
  and	
  include:	
  
	
  	
  

• Parents	
  participate	
  in	
  the	
  review,	
  modification,	
  and	
  implementation	
  of	
  students’	
  ILPs.	
  	
  
• Parents	
  are	
  encouraged	
  to	
  attend	
  the	
  several	
  Parent	
  Education	
  Nights	
  held	
  each	
  year.	
  

Evenings	
  are	
  planned	
  by	
  the	
  parent	
  organization	
  in	
  conjunction	
  with	
  the	
  school	
  
administration.	
  Meetings	
  address	
  such	
  topics	
  as	
  high	
  school	
  and	
  college	
  preparation,	
  
school	
  finances,	
  and	
  organizational	
  planning.	
  

• Parents	
  can	
  assist	
  in	
  a	
  variety	
  of	
  on-­‐site	
  and	
  at-­‐home,	
  short-­‐term	
  and	
  ongoing,	
  daytime	
  
and	
  evening	
  projects	
  that	
  help	
  improve	
  the	
  school.	
  	
  These	
  activities	
  will	
  be	
  organized	
  
and	
  communicated	
  by	
  the	
  Parent	
  Council.	
  

• Parents	
  are	
  invited	
  to	
  all	
  school	
  social	
  functions.	
  
• Parents	
  are	
  asked	
  to	
  complete	
  a	
  parent	
  satisfaction	
  survey	
  each	
  year.	
  
• Alpha	
  Board	
  meetings	
  are	
  open	
  to	
  the	
  public,	
  and	
  parents	
  are	
  encouraged	
  to	
  attend.	
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IV. HUMAN	
  RESOURCES	
  	
  

	
  
	
  
The	
  qualifications	
  to	
  be	
  met	
  by	
  individuals	
  to	
  be	
  employed	
  by	
  the	
  school.	
  	
  California	
  Education	
  
Code	
  Section	
  47605(b)(5)(E).	
  
	
  
Qualifications	
  of	
  School	
  Employees	
  
	
  
Alpha	
  will	
  recruit	
  and	
  employ	
  professional,	
  effective,	
  and	
  qualified	
  personnel	
  for	
  all	
  
administrative,	
  instructional,	
  and	
  non-­‐instructional	
  support	
  positions.	
  All	
  employees	
  will	
  
demonstrate	
  a	
  belief	
  in	
  the	
  mission,	
  program	
  design,	
  instructional	
  philosophy,	
  and	
  curriculum	
  
documented	
  in	
  this	
  charter.	
  	
  All	
  employees	
  of	
  the	
  school	
  will	
  be	
  employees	
  of	
  Alpha	
  Public	
  
Schools.	
  
	
  
In	
  accordance	
  with	
  Education	
  Code	
  47605(d)(1),	
  Alpha	
  shall	
  be	
  nonsectarian	
  in	
  its	
  employment	
  
practices	
  and	
  all	
  other	
  operations.	
  Alpha	
  shall	
  not	
  discriminate	
  against	
  any	
  individual	
  (employee	
  
or	
  pupil)	
  on	
  the	
  basis	
  of	
  the	
  characteristics	
  listed	
  in	
  Education	
  Code	
  Section	
  220	
  (actual	
  or	
  
perceived	
  disability,	
  gender,	
  gender	
  expression,	
  gender	
  identity,	
  nationality,	
  race	
  or	
  ethnicity,	
  
religion,	
  sexual	
  orientation,	
  or	
  any	
  other	
  characteristic	
  that	
  is	
  contained	
  in	
  the	
  definition	
  of	
  hate	
  
crimes	
  set	
  forth	
  in	
  Section	
  422.55	
  of	
  the	
  Penal	
  Code	
  or	
  association	
  with	
  an	
  individual	
  who	
  has	
  
any	
  of	
  the	
  aforementioned	
  characteristics).	
  All	
  employees	
  are	
  expected	
  to	
  possess	
  the	
  personal	
  
characteristics,	
  skills,	
  knowledge	
  and	
  experience	
  required	
  by	
  their	
  job	
  description	
  as	
  
determined	
  by	
  the	
  school.	
  All	
  employees	
  must	
  comply	
  with	
  the	
  employee	
  processing	
  policies	
  
and	
  procedures	
  (to	
  include,	
  but	
  not	
  limited	
  to,	
  fingerprints,	
  criminal	
  records,	
  proof	
  of	
  identity,	
  
right	
  to	
  work	
  in	
  the	
  United	
  States,	
  and	
  TB	
  screening).	
  
	
  
Specific	
  Qualifications	
  for	
  All	
  Staff	
  
	
  
The	
  Board	
  of	
  Directors	
  shall	
  define	
  specific	
  employee	
  minimum	
  qualifications	
  that	
  shall	
  include,	
  
but	
  not	
  be	
  limited	
  to,	
  the	
  following:	
  
	
  

• Commitment	
  of	
  time,	
  energy,	
  and	
  effort	
  in	
  developing	
  Alpha’s	
  program	
  
• Belief	
  in	
  the	
  basic	
  philosophy	
  of	
  emphasizing	
  the	
  core	
  curriculum	
  
• Commitment	
  to	
  working	
  with	
  parents	
  as	
  educational	
  partners	
  
• Strong	
  written	
  and	
  verbal	
  communication	
  skills	
  
• Knowledge	
  of	
  the	
  developmental	
  needs	
  of	
  students	
  
• Awareness	
  of	
  the	
  social,	
  emotional	
  and	
  academic	
  needs	
  of	
  the	
  students	
  
• Ability	
  to	
  plan	
  cooperatively	
  with	
  other	
  staff	
  
• Willingness	
  to	
  continue	
  education	
  through	
  additional	
  courses	
  and	
  training,	
  workshops,	
  

seminars	
  and	
  staff	
  development	
  
• Active	
  participation	
  in	
  faculty	
  meetings	
  
• Focus	
  on	
  working	
  closely	
  with	
  the	
  school	
  faculty	
  by	
  providing	
  any	
  information	
  regarding	
  

a	
  student's	
  behavior	
  change,	
  attitude	
  and/or	
  classroom	
  performance	
  
• Take	
  a	
  leadership	
  role	
  in	
  some	
  aspect	
  of	
  Alpha’s	
  development	
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Administrators	
  
	
  
The	
  Principal	
  at	
  Alpha	
  shall	
  possess	
  leadership	
  abilities	
  and	
  a	
  comprehensive	
  educational	
  vision	
  
that	
  is	
  consistent	
  with	
  the	
  school’s	
  mission	
  and	
  educational	
  program.	
  In	
  addition,	
  the	
  Principal	
  
shall	
  possess	
  skills	
  in	
  hiring	
  and	
  supervising	
  excellent	
  teachers,	
  and,	
  where	
  possible,	
  business	
  
experience.	
  
	
  	
  
Alpha	
  administrators	
  should	
  have	
  demonstrated	
  at	
  least	
  three	
  years	
  of	
  successful	
  teaching	
  or	
  
school	
  leadership	
  experience.	
  Alpha	
  administrators	
  will	
  demonstrate	
  proficiency	
  on	
  the	
  
California/Interstate	
  School	
  Leader	
  Licensure	
  Consortium’s	
  six	
  Professional	
  Standards	
  for	
  
Educational	
  Leaders.	
  Alpha	
  will	
  give	
  preference	
  to	
  administrative	
  candidates	
  who	
  hold	
  a	
  valid	
  
California	
  Administrative	
  Services	
  Credential	
  or	
  those	
  who	
  have	
  met	
  the	
  California	
  standard	
  for	
  
passage	
  of	
  the	
  School	
  Leaders	
  Licensure	
  Assessment.	
  
	
  
Principal	
  
	
  
The	
  Principal	
  will	
  be	
  the	
  instructional	
  leader	
  at	
  the	
  School	
  and	
  will	
  be	
  responsible	
  for	
  helping	
  
the	
  School	
  and	
  students	
  achieve	
  the	
  outcomes	
  outlined	
  in	
  this	
  charter	
  petition.	
  	
  The	
  Principal	
  
will	
  have	
  the	
  following	
  qualifications:	
  
	
   	
  
Required	
  knowledge,	
  skills,	
  and	
  abilities:	
  

• Superb	
  communication	
  and	
  community-­‐building	
  skills	
  
• Deep	
  knowledge	
  of	
  curriculum	
  development	
  and	
  secondary	
  program	
  design	
  
• A	
  record	
  of	
  success	
  in	
  developing	
  teachers	
  
• Entrepreneurial	
  passion	
  

	
  
Office	
  Manager	
  
	
  
The	
  School’s	
  Office	
  Manager	
  will	
  be	
  responsible	
  for	
  overall	
  front	
  office	
  activities,	
  will	
  report	
  to	
  
the	
  Principal,	
  and	
  will	
  work	
  with	
  students,	
  parents,	
  and	
  outside	
  parties.	
  	
  The	
  Office	
  Manager	
  
will	
  have	
  the	
  following	
  qualifications:	
  
	
   	
  
Required	
  knowledge,	
  skills,	
  and	
  abilities:	
  

• Strong	
  organizational,	
  time	
  management,	
  and	
  multi-­‐tasking	
  skills	
  
• Strong	
  interpersonal	
  and	
  communication	
  skills	
  
• Expedience	
  in	
  office	
  management	
  capacity	
  
• Ability	
  to	
  work	
  independently	
  as	
  well	
  as	
  with	
  a	
  team	
  
• Fluency	
  in	
  Spanish	
  is	
  highly	
  desirable	
  

	
  
Teachers	
  
	
  
Instructional	
  employees	
  will	
  hold	
  appropriate	
  California	
  teaching	
  certificates	
  or	
  permits	
  issued	
  
by	
  the	
  Commission	
  on	
  Teacher	
  Credentialing.	
  Alpha	
  will	
  comply	
  with	
  Section	
  47605(l),	
  which	
  
states:	
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“Teachers	
  in	
  charter	
  schools	
  shall	
  be	
  required	
  to	
  hold	
  a	
  Commission	
  on	
  Teacher	
  Credentialing	
  
certificate,	
  permit,	
  or	
  other	
  document	
  equivalent	
  to	
  that	
  which	
  a	
  teacher	
  in	
  other	
  public	
  schools	
  
would	
  be	
  required	
  to	
  hold.	
  It	
  is	
  the	
  intent	
  of	
  the	
  Legislature	
  that	
  charter	
  schools	
  be	
  given	
  
flexibility	
  with	
  regard	
  to	
  non-­‐core,	
  non-­‐college	
  preparatory	
  courses.”	
  
	
  
Alpha	
  will	
  retain	
  or	
  employ	
  teaching	
  staff	
  who	
  hold	
  appropriate	
  California	
  teaching	
  certificates,	
  
permits,	
  or	
  other	
  documents	
  issued	
  by	
  the	
  Commission	
  on	
  Teacher	
  Credentialing.	
  	
  Additionally,	
  
core	
  teachers,	
  as	
  defined	
  by	
  the	
  No	
  Child	
  Left	
  Behind	
  Act	
  (“NCLB”),	
  shall	
  meet	
  the	
  applicable	
  
definitions	
  of	
  “highly	
  qualified.”	
  
	
  
In	
  addition	
  to	
  the	
  specific	
  qualifications	
  expected	
  of	
  all	
  Alpha	
  staff	
  members,	
  the	
  following	
  
qualifications	
  are	
  expected	
  of	
  all	
  teachers:	
  
	
  

• Strong	
  instructional	
  leadership	
  
• Responsible	
  for	
  students	
  and	
  their	
  academic	
  success	
  
• Familiarity	
  with	
  or	
  willingness	
  to	
  be	
  trained	
  in	
  Alpha’s	
  curriculum,	
  instructional	
  

methodology,	
  and	
  procedural	
  compliance	
  
• Demonstrable	
  effectiveness	
  in	
  teaching,	
  mentoring,	
  and	
  writing	
  
• Commitment	
  to	
  the	
  philosophy	
  of	
  Alpha	
  and	
  its	
  mission	
  
• Recognizing	
  the	
  family	
  as	
  a	
  vital	
  partner	
  in	
  the	
  learning	
  process	
  
• Working	
  flexible	
  schedules	
  in	
  order	
  to	
  accommodate	
  the	
  varying	
  needs	
  and	
  schedules	
  of	
  

enrolled	
  students,	
  parents	
  and	
  community	
  
• Deep	
  commitment	
  to	
  student	
  achievement	
  

	
  
Responsibilities	
  

• Implement	
  curricula	
  and	
  activities	
  to	
  meet	
  academic	
  standards.	
  
• Design	
  and	
  implement	
  assessments	
  that	
  measure	
  progress	
  towards	
  academic	
  standards.	
  
• Use	
  assessment	
  data	
  to	
  refine	
  curriculum	
  and	
  inform	
  instructional	
  practices.	
  
• Participate	
  in	
  collaborative	
  curriculum	
  development,	
  grade-­‐level	
  activities,	
  and	
  school-­‐

wide	
  functions.	
  
• Provide	
  consistent	
  rewards	
  and/or	
  consequences	
  for	
  student	
  behavior.	
  
• Be	
  accountable	
  for	
  students’	
  mastery	
  of	
  academic	
  standards.	
  
• Communicate	
  effectively	
  with	
  students,	
  families,	
  and	
  colleagues.	
  
• Participate	
  in	
  an	
  annual	
  three-­‐week	
  staff	
  orientation	
  and	
  training.	
  	
  	
  

	
  
See	
  Appendix	
  O	
  for	
  Teacher	
  Performance	
  Documents,	
  including	
  the	
  Alpha	
  Public	
  Schools	
  
Evaluation	
  Rubric.	
  
	
  
Learning	
  Coaches	
  
As	
  part	
  of	
  Alpha’s	
  unique	
  blended	
  model,	
  learning	
  coaches	
  serve	
  an	
  integral	
  role	
  in	
  ensuring	
  
students	
  perform	
  exceptionally	
  well	
  at	
  Alpha.	
  	
  Alpha	
  learning	
  coaches	
  have	
  high	
  expectations	
  
for	
  all	
  students	
  and	
  work	
  with	
  them	
  individually	
  and	
  in	
  small	
  groups,	
  coaching	
  students	
  on	
  all	
  
computer	
  programs	
  and	
  performing	
  targeted	
  individual	
  interventions	
  during	
  school	
  day	
  and	
  
during	
  the	
  afterschool	
  program.	
  	
  Learning	
  coaches	
  are	
  very	
  comfortable	
  with	
  technology,	
  skilled	
  
at	
  tracking	
  student	
  progress,	
  and	
  value	
  communication	
  with	
  classroom	
  teachers,	
  collaborating	
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effectively	
  as	
  part	
  of	
  a	
  team.	
  	
  Learning	
  coaches	
  have	
  the	
  option	
  to	
  participate	
  in	
  the	
  Alpha	
  
Residency	
  Program,	
  whereby	
  individuals	
  who	
  wish	
  to	
  become	
  teachers	
  will	
  have	
  the	
  benefit	
  of	
  
spending	
  significant	
  time	
  with	
  students	
  in	
  an	
  interventionist	
  role,	
  receiving	
  meaningful	
  
professional	
  development,	
  and	
  being	
  paired	
  with	
  a	
  mentor	
  teacher,	
  while	
  independently	
  
pursuing	
  a	
  teaching	
  credential.	
  	
  	
  
	
  
Alpha	
  may	
  also	
  employ	
  or	
  retain	
  non-­‐certificated	
  instructional	
  support	
  staff	
  in	
  any	
  case	
  where	
  a	
  
prospective	
  staff	
  member	
  has	
  an	
  appropriate	
  mix	
  of	
  subject	
  matter	
  expertise,	
  professional	
  
experience,	
  and	
  the	
  demonstrated	
  capacity	
  to	
  work	
  successfully	
  in	
  an	
  instructional	
  support	
  
capacity.	
  Instructional	
  support	
  staff	
  will	
  not	
  serve	
  as	
  the	
  teacher	
  of	
  record	
  for	
  individual	
  pupils	
  
and	
  may	
  not	
  assign	
  grades	
  or	
  approve	
  student	
  work	
  assignments	
  without	
  the	
  approval	
  of	
  the	
  
teacher	
  of	
  record,	
  except	
  in	
  non-­‐core,	
  non-­‐college	
  preparatory	
  courses	
  and	
  activities.	
  All	
  non-­‐
instructional	
  staff	
  will	
  possess	
  experience	
  and	
  expertise	
  appropriate	
  for	
  their	
  position	
  as	
  
determined	
  by	
  the	
  Principal	
  and	
  Board	
  of	
  Directors.	
  
	
  
Services	
  Provided	
  Via	
  Contractors	
  	
  
	
  
Alpha	
  will	
  receive	
  service	
  from	
  employees	
  of	
  organizations	
  with	
  which	
  Alpha	
  contracts.	
  
Additionally,	
  Alpha	
  will	
  receive	
  financial,	
  human	
  resource,	
  technology,	
  leadership,	
  facilities	
  and	
  
professional	
  development	
  services	
  from	
  Alpha	
  Public	
  Schools.	
  Alpha	
  will	
  ensure	
  that	
  the	
  
qualifications	
  of	
  the	
  employees	
  of	
  contractors	
  and	
  Alpha	
  Public	
  Schools	
  are	
  consistent	
  with	
  the	
  
expectations	
  for	
  Alpha’s	
  employees.	
  
	
  
Professional	
  Development	
  	
  
	
  
Each	
  faculty	
  and	
  staff	
  member	
  will	
  have	
  a	
  Personalized	
  Growth	
  Plan	
  (“PGP”).	
  	
  The	
  plan	
  will	
  be	
  
developed	
  by	
  the	
  employee	
  with	
  the	
  input	
  and	
  approval	
  of	
  the	
  Principal	
  and	
  using	
  a	
  template	
  
that	
  will	
  be	
  finalized	
  through	
  a	
  collaborative	
  process	
  that	
  includes	
  the	
  school’s	
  principal	
  and	
  
teachers.	
  	
  The	
  plan	
  will	
  ask	
  the	
  employee	
  to	
  identify	
  a	
  set	
  of	
  professional	
  development	
  goals	
  
from	
  seven	
  different	
  areas	
  that	
  have	
  been	
  identified	
  as	
  the	
  strands	
  most	
  pertinent	
  to	
  the	
  
success	
  of	
  an	
  Alpha	
  educator.	
  	
  They	
  will	
  include	
  content,	
  curriculum,	
  instruction,	
  assessment,	
  
mentoring,	
  leadership,	
  and	
  knowing	
  and	
  understanding	
  learners.	
  	
  The	
  plan	
  will	
  identify	
  the	
  
teacher’s	
  present	
  level	
  of	
  performance	
  in	
  each	
  strand	
  using	
  a	
  standard	
  rubric.	
  	
  The	
  plan	
  will	
  
indicate	
  the	
  teacher’s	
  annual	
  goals	
  for	
  growth	
  in	
  one	
  or	
  more	
  strand,	
  how	
  the	
  goals	
  will	
  be	
  
measured	
  and	
  what	
  will	
  define	
  success.	
  	
  Additionally,	
  a	
  strategy	
  for	
  achieving	
  the	
  goals	
  will	
  be	
  
designed,	
  and	
  subsequently	
  supported	
  by	
  the	
  school	
  and	
  its	
  professional	
  development	
  activities	
  
throughout	
  the	
  year.	
  
	
  
Compensation	
  and	
  Benefits	
  	
  
	
  
The	
  manner	
  by	
  which	
  staff	
  members	
  of	
  the	
  charter	
  schools	
  will	
  be	
  covered	
  by	
  the	
  State	
  
Teachers’	
  Retirement	
  System,	
  the	
  Public	
  Employees’	
  Retirement	
  System	
  or	
  federal	
  social	
  
security.	
  California	
  Education	
  Code	
  Section	
  47605(b)(5)(K).	
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The	
  financial	
  compensation	
  for	
  school	
  employees	
  will	
  include	
  a	
  base	
  salary	
  that	
  is	
  competitive	
  
with	
  like	
  jobs	
  in	
  other	
  local	
  public	
  secondary	
  schools	
  and	
  the	
  opportunity	
  to	
  earn	
  an	
  annual	
  
achievement	
  bonus.	
  The	
  achievement	
  bonus	
  will	
  be	
  awarded	
  based	
  upon	
  the	
  employee	
  
successfully	
  achieving	
  goals	
  and	
  objectives	
  identified	
  by	
  the	
  Board.	
  
	
  	
  
The	
  Principal	
  will	
  oversee	
  the	
  arrangements	
  for	
  retirement	
  coverage	
  for	
  all	
  employees	
  at	
  Alpha.	
  	
  
All	
  employees	
  at	
  Alpha	
  will	
  participate	
  in	
  the	
  federal	
  Social	
  Security	
  System.	
  The	
  Alpha	
  Public	
  
Schools	
  Board	
  of	
  Directors	
  will	
  have	
  the	
  option	
  to	
  participate	
  in	
  the	
  State	
  Teachers	
  Retirement	
  
System	
  (STRS)	
  or	
  Public	
  Employees	
  Retirement	
  System	
  (PERS)	
  or	
  to	
  implement	
  any	
  other	
  
retirement	
  plan	
  at	
  its	
  disposal.	
  	
  If	
  Alpha	
  Public	
  Schools	
  chooses	
  to	
  participate	
  in	
  STRS/PERS	
  
program,	
  it	
  will	
  work	
  directly	
  with	
  the	
  Santa	
  Clara	
  County	
  Office	
  of	
  Education	
  and	
  STRS/PERS	
  to	
  
provide	
  the	
  appropriate	
  payroll	
  information.	
  
	
  
Alpha	
  Public	
  Schools	
  will	
  provide	
  mandatory	
  benefits	
  such	
  as	
  workers’	
  compensation,	
  
unemployment	
  insurance,	
  Medicare	
  and	
  social	
  security.	
  Alpha	
  Public	
  Schools	
  will	
  provide	
  
health,	
  dental,	
  and	
  vision	
  insurance	
  to	
  each	
  qualifying	
  employee	
  at	
  Alpha.	
  
	
  
Employee	
  Representation	
  	
  
	
  
A	
  declaration	
  whether	
  or	
  not	
  the	
  charter	
  school	
  shall	
  be	
  deemed	
  the	
  exclusive	
  public	
  school	
  
employer	
  of	
  the	
  employees	
  of	
  the	
  charter	
  school	
  for	
  the	
  purposes	
  of	
  the	
  Educational	
  
Employment	
  Relations	
  Act.	
  California	
  Education	
  Code	
  Section	
  47605(b)(5)(O).	
  	
  
	
  
For	
  the	
  purposes	
  of	
  the	
  Educational	
  Employment	
  Relations	
  Act	
  (“EERA”),	
  Alpha	
  Public	
  Schools	
  
as	
  the	
  California	
  non-­‐profit	
  public	
  benefit	
  corporation	
  operating	
  Alpha	
  is	
  deemed	
  the	
  exclusive	
  
public	
  school	
  employer	
  of	
  the	
  school’s	
  employees.	
  Thus,	
  the	
  collective	
  bargaining	
  contracts	
  of	
  
local	
  school	
  districts	
  shall	
  not	
  be	
  controlling.	
  Alpha	
  Public	
  Schools	
  recognizes	
  the	
  employees’	
  
rights	
  under	
  the	
  EERA	
  provisions	
  to	
  organize	
  for	
  collective	
  bargaining.	
  
	
  	
  
Persons	
  employed	
  by	
  the	
  school	
  are	
  not	
  considered	
  employees	
  of	
  the	
  Alum	
  Rock	
  Union	
  
Elementary	
  School	
  District	
  for	
  any	
  purposes	
  whatsoever.	
  
	
  	
  
Rights	
  of	
  School	
  District	
  Employees	
  
	
  	
  
A	
  description	
  of	
  the	
  rights	
  of	
  any	
  employee	
  of	
  the	
  school	
  district	
  upon	
  leaving	
  the	
  employment	
  
of	
  the	
  school	
  district	
  to	
  work	
  in	
  a	
  charter	
  school,	
  and	
  of	
  any	
  rights	
  of	
  return	
  to	
  the	
  school	
  district	
  
after	
  employment	
  at	
  a	
  charter	
  school.	
  California	
  Education	
  Code	
  Section	
  47605(b)(5)(M).	
  
	
  	
  
All	
  employees	
  at	
  Alpha	
  shall	
  be	
  considered	
  the	
  exclusive	
  employees	
  of	
  Alpha	
  Public	
  Schools	
  and	
  
not	
  those	
  of	
  any	
  school	
  district	
  or	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  unless	
  
otherwise	
  mutually	
  agreed	
  in	
  writing.	
  No	
  public	
  school	
  district	
  employee	
  shall	
  be	
  required	
  to	
  
work	
  at	
  Alpha.	
  Employees	
  of	
  the	
  District	
  who	
  resign	
  from	
  employment	
  to	
  work	
  at	
  Alpha	
  Public	
  
Schools	
  and	
  who	
  later	
  wish	
  to	
  return	
  to	
  the	
  District	
  shall	
  be	
  treated	
  the	
  same	
  as	
  any	
  other	
  
former	
  District	
  employee	
  seeking	
  reemployment	
  in	
  accordance	
  with	
  District	
  policy,	
  applicable	
  
law,	
  and	
  applicable	
  bargaining	
  agreements.	
  



 59	
  

Alpha	
  Public	
  Schools	
  shall	
  not	
  have	
  any	
  authority	
  to	
  confer	
  any	
  rights	
  to	
  return	
  on	
  District	
  
employees.	
  Sick	
  or	
  vacation	
  leave	
  or	
  years	
  of	
  service	
  credit	
  at	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  
School	
  District	
  or	
  any	
  school	
  district	
  shall	
  not	
  be	
  transferred	
  to	
  Alpha.	
  	
  
	
  
A	
  former	
  employee	
  of	
  any	
  school	
  district	
  shall	
  have	
  the	
  following	
  rights:	
  	
  
	
  

• Any	
  rights	
  upon	
  leaving	
  the	
  employment	
  of	
  a	
  local	
  education	
  agency	
  to	
  work	
  in	
  the	
  
charter	
  school	
  that	
  the	
  local	
  education	
  agency	
  may	
  specify.	
  	
  

• Any	
  rights	
  of	
  return	
  to	
  employment	
  in	
  a	
  local	
  education	
  agency	
  after	
  employment	
  in	
  the	
  
charter	
  school	
  as	
  the	
  local	
  education	
  agency	
  may	
  specify.	
  	
  

• Any	
  other	
  applicable	
  rights	
  upon	
  leaving	
  employment	
  to	
  work	
  in	
  the	
  charter	
  school	
  that	
  
are	
  outlined	
  in	
  law.	
  	
  

	
  
Health	
  and	
  Safety	
  	
  
	
  
The	
  procedures	
  that	
  the	
  school	
  will	
  follow	
  to	
  ensure	
  the	
  health	
  and	
  safety	
  of	
  pupils	
  and	
  staff.	
  
These	
  procedures	
  shall	
  include	
  the	
  requirement	
  that	
  each	
  employee	
  of	
  the	
  school	
  furnish	
  the	
  
school	
  with	
  a	
  criminal	
  record	
  summary	
  as	
  described	
  in	
  Section	
  44237.	
  	
  California	
  Education	
  Code	
  
Section	
  47605(b)(5)(F).	
  
	
  
A	
  healthy	
  and	
  safe	
  environment	
  is	
  imperative	
  to	
  productive	
  teaching	
  and	
  learning.	
  Alpha	
  will	
  
adopt	
  and	
  implement	
  a	
  comprehensive	
  set	
  of	
  health,	
  safety,	
  and	
  risk	
  management	
  policies.	
  
These	
  policies	
  will	
  be	
  developed	
  in	
  consultation	
  with	
  Alpha’s	
  insurance	
  carriers.	
  These	
  policies	
  
will	
  be	
  reviewed	
  and	
  updated	
  as	
  required	
  in	
  response	
  to	
  any	
  change	
  in	
  conditions	
  or	
  operations	
  
that	
  may	
  affect	
  the	
  health	
  and	
  safety	
  of	
  students	
  and	
  staff.	
  The	
  policies	
  will	
  be	
  incorporated	
  as	
  
appropriate	
  into	
  the	
  Family	
  and	
  the	
  Employee	
  handbooks.	
  The	
  Board	
  has	
  adopted	
  a	
  set	
  of	
  
Health	
  and	
  Safety	
  Policies.	
  The	
  policies	
  are	
  contained	
  in	
  Appendix	
  P.	
  The	
  policies	
  will	
  be	
  tailored	
  
to	
  the	
  unique	
  facility	
  needs	
  and	
  submitted	
  to	
  the	
  District	
  no	
  later	
  than	
  90	
  days	
  prior	
  to	
  
operation.	
  	
  	
  
	
  
The	
  following	
  summarizes	
  the	
  health	
  and	
  safety	
  policies	
  of	
  Alpha:	
  	
  
	
  
Procedures	
  for	
  Background	
  Checks	
  
	
  	
  
Employees	
  and	
  contractors	
  at	
  Alpha	
  will	
  be	
  required	
  to	
  submit	
  to	
  a	
  criminal	
  background	
  check	
  
and	
  furnish	
  a	
  criminal	
  record	
  summary	
  as	
  required	
  by	
  Ed.	
  Code	
  44237	
  and	
  45125.1.	
  New	
  
employees	
  must	
  submit	
  two	
  sets	
  of	
  fingerprints	
  to	
  the	
  California	
  Department	
  of	
  Justice	
  for	
  the	
  
purpose	
  of	
  obtaining	
  a	
  criminal	
  record	
  summary.	
  The	
  Principal	
  of	
  the	
  school	
  shall	
  monitor	
  
compliance	
  with	
  this	
  policy	
  and	
  report	
  to	
  the	
  Board	
  of	
  Directors	
  on	
  a	
  quarterly	
  basis.	
  The	
  Board	
  
President	
  shall	
  monitor	
  the	
  fingerprinting	
  and	
  background	
  clearance	
  of	
  the	
  Principal.	
  
Volunteers	
  who	
  will	
  volunteer	
  outside	
  of	
  the	
  direct	
  supervision	
  of	
  a	
  credentialed	
  employee	
  
shall	
  be	
  fingerprinted	
  and	
  receive	
  background	
  clearance	
  prior	
  to	
  volunteering	
  without	
  the	
  
direct	
  supervision	
  of	
  a	
  credentialed	
  employee.	
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Role	
  of	
  Staff	
  as	
  Mandated	
  Child	
  Abuse	
  Reporters	
  	
  
	
  
All	
  classified	
  and	
  certificated	
  staff	
  will	
  be	
  mandated	
  child	
  abuse	
  reporters	
  and	
  will	
  follow	
  all	
  
applicable	
  reporting	
  laws.	
  
	
  	
  
TB	
  Testing	
  	
  
	
  
Alpha	
  will	
  follow	
  the	
  requirement	
  of	
  Education	
  Code	
  Section	
  49406	
  in	
  requiring	
  tuberculosis	
  
testing	
  of	
  all	
  employees.	
  	
  
	
  
Immunizations	
  	
  
	
  
Alpha	
  will	
  adhere	
  to	
  all	
  law	
  related	
  to	
  legally	
  required	
  immunizations	
  for	
  entering	
  students	
  
pursuant	
  to	
  Health	
  and	
  Safety	
  Code	
  Section	
  120325-­‐120375,	
  and	
  Title	
  17,	
  California	
  Code	
  of	
  
Regulations	
  Section	
  6000-­‐6075.	
  	
  
	
  
CPR	
  /First	
  Aid	
  Training	
  	
  
	
  
Alpha	
  will	
  provide	
  CPR	
  and	
  First	
  Aid	
  training	
  to	
  all	
  employees,	
  annually.	
  	
  
	
  
Medication	
  in	
  School	
  	
  
	
  
Alpha	
  will	
  adhere	
  to	
  Education	
  Code	
  Section	
  49423	
  regarding	
  administration	
  of	
  medication	
  in	
  
school.	
  	
  
	
  
Vision/Hearing/Scoliosis	
  	
  
	
  
Alpha	
  shall	
  adhere	
  to	
  Education	
  Code	
  Section	
  49450	
  et.	
  seq.	
  as	
  applicable	
  to	
  the	
  grade	
  levels	
  
served	
  by	
  the	
  School.	
  
	
  
Diabetes	
  
	
  
Alpha	
  will	
  provide	
  an	
  information	
  sheet	
  regarding	
  type	
  2	
  diabetes	
  to	
  the	
  parent	
  or	
  guardian	
  of	
  
incoming	
  7th	
  grade	
  students,	
  pursuant	
  to	
  Education	
  Code	
  Section	
  49452.7.	
  	
  The	
  information	
  
sheet	
  shall	
  include,	
  but	
  shall	
  not	
  be	
  limited	
  to,	
  all	
  of	
  the	
  following:	
  
	
  

1. A	
  description	
  of	
  type	
  2	
  diabetes.	
  
	
  

2. A	
  description	
  of	
  the	
  risk	
  factors	
  and	
  warning	
  signs	
  associated	
  with	
  type	
  2	
  diabetes.	
  
	
  

3. A	
  recommendation	
  that	
  students	
  displaying	
  or	
  possibly	
  suffering	
  from	
  risk	
  factors	
  or	
  
warning	
  signs	
  associated	
  with	
  type	
  2	
  diabetes	
  should	
  be	
  screened	
  for	
  type	
  2	
  diabetes.	
  

	
  
4. A	
  description	
  of	
  treatments	
  and	
  prevention	
  of	
  methods	
  of	
  type	
  2	
  diabetes.	
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5. A	
  description	
  of	
  the	
  different	
  types	
  of	
  diabetes	
  screening	
  tests	
  available.	
  
	
  	
  
Emergency	
  Preparedness	
  	
  
	
  
Alpha	
  shall	
  adhere	
  to	
  an	
  Emergency	
  Preparedness	
  Plan	
  drafted	
  specifically	
  to	
  the	
  needs	
  of	
  the	
  
school	
  site	
  in	
  conjunction	
  with	
  law	
  enforcement	
  and	
  the	
  Fire	
  Marshall,	
  as	
  appropriate.	
  This	
  plan	
  
shall	
  include	
  but	
  not	
  be	
  limited	
  to	
  the	
  following	
  responses:	
  fire,	
  flood,	
  earthquake,	
  terrorist	
  
threats,	
  and	
  hostage	
  situations.	
  If	
  assuming	
  a	
  facility	
  used	
  prior	
  as	
  a	
  school	
  site,	
  any	
  existing	
  
emergency	
  preparedness	
  plan	
  for	
  the	
  school	
  site	
  shall	
  be	
  used	
  as	
  a	
  starting	
  basis	
  for	
  updating	
  
Alpha’s	
  plan.	
  
	
  	
  
Blood	
  Borne	
  Pathogens	
  
	
  	
  
Alpha	
  shall	
  meet	
  state	
  and	
  federal	
  standards	
  for	
  dealing	
  with	
  blood	
  borne	
  pathogens	
  and	
  other	
  
potentially	
  infectious	
  materials	
  in	
  the	
  work	
  place.	
  The	
  Alpha	
  Public	
  Schools	
  Board	
  has	
  
established	
  a	
  written	
  infectious	
  control	
  plan	
  designed	
  to	
  protect	
  employees	
  and	
  students	
  from	
  
possible	
  infection	
  due	
  to	
  contact	
  with	
  blood	
  borne	
  viruses,	
  including	
  human	
  immunodeficiency	
  
virus	
  (“HIV”)	
  and	
  hepatitis	
  B	
  virus	
  (“HBV”).	
  	
  
	
  
Whenever	
  exposed	
  to	
  blood	
  or	
  other	
  bodily	
  fluids	
  through	
  injury	
  or	
  accident,	
  staff	
  and	
  students	
  
shall	
  follow	
  the	
  latest	
  medical	
  protocol	
  for	
  disinfecting	
  procedures.	
  	
  
	
  
Facility	
  Safety	
  	
  
	
  
Alpha	
  shall	
  comply	
  with	
  Education	
  Code	
  Section	
  47610	
  by	
  utilizing	
  facilities	
  that	
  are	
  compliant	
  
with	
  the	
  California	
  Building	
  Standards	
  Code.	
  The	
  School	
  agrees	
  to	
  maintain	
  visitor	
  policies,	
  test	
  
sprinkler	
  systems,	
  fire	
  extinguishers,	
  and	
  fire	
  alarms	
  annually	
  at	
  its	
  facilities	
  to	
  ensure	
  that	
  they	
  
are	
  maintained	
  in	
  an	
  operable	
  condition	
  at	
  all	
  times.	
  The	
  School	
  shall	
  conduct	
  fire	
  drills	
  at	
  in	
  
accordance	
  with	
  Title	
  5	
  California	
  Code	
  of	
  Regulations	
  Section	
  550.	
  
	
  	
  
Drug	
  Free/Smoke	
  Free	
  Environment	
  	
  
Alpha	
  shall	
  maintain	
  a	
  drug	
  and	
  alcohol	
  and	
  smoke	
  free	
  environment.	
  	
  
	
  
Integrated	
  Complaint	
  and	
  Investigation	
  Procedure	
  	
  
	
  
The	
  Board	
  of	
  Directors	
  has	
  adopted	
  a	
  comprehensive	
  complaint	
  and	
  investigation	
  procedure	
  to	
  
centralize	
  all	
  complaints	
  and	
  concerns	
  coming	
  into	
  Alpha.	
  These	
  procedures	
  can	
  be	
  found	
  in	
  
Appendix	
  M1.	
  
	
  
Comprehensive	
  Sexual	
  Harassment	
  Policies	
  and	
  Procedures	
  	
  
	
  
Alpha	
  is	
  committed	
  to	
  providing	
  a	
  school	
  that	
  is	
  free	
  from	
  sexual	
  harassment,	
  as	
  well	
  as	
  any	
  
harassment	
  based	
  upon	
  such	
  factors	
  as	
  race,	
  religion,	
  creed,	
  color,	
  national	
  origin,	
  ancestry,	
  
age,	
  medical	
  condition,	
  marital	
  status,	
  sexual	
  orientation,	
  or	
  disability.	
  Alpha	
  Public	
  Schools	
  has	
  
adopted	
  a	
  comprehensive	
  policy	
  to	
  prevent	
  and	
  immediately	
  remediate	
  any	
  concerns	
  about	
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sexual	
  discrimination	
  or	
  harassment	
  at	
  the	
  School	
  (including	
  employee	
  to	
  employee,	
  employee	
  
to	
  student,	
  and	
  student	
  to	
  employee	
  misconduct).	
  Misconduct	
  of	
  this	
  nature	
  is	
  very	
  serious	
  and	
  
will	
  be	
  addressed	
  in	
  accordance	
  with	
  the	
  Charter	
  School	
  policy	
  included	
  in	
  the	
  Employee	
  
Handbook,	
  which	
  can	
  be	
  found	
  in	
  	
  .	
  	
  
	
  
Procedures	
  
	
  	
  
Alpha	
  Public	
  Schools	
  on	
  behalf	
  of	
  Alpha	
  adopted	
  procedures	
  to	
  implement	
  the	
  policy	
  
statements	
  listed	
  above.	
  	
  
	
  
Dispute	
  Resolution	
  	
  
	
  
The	
  procedures	
  to	
  be	
  followed	
  by	
  the	
  charter	
  school	
  and	
  the	
  entity	
  granting	
  the	
  charter	
  to	
  
resolve	
  disputes	
  relating	
  to	
  provisions	
  of	
  the	
  charter.	
  	
  California	
  Education	
  Code	
  Section	
  
47605(b)(5)(N)	
  	
  
	
  
Intent	
  	
  
	
  
The	
  intent	
  of	
  this	
  dispute	
  resolution	
  process	
  is	
  to	
  (1)	
  resolve	
  disputes	
  within	
  the	
  school	
  
pursuant	
  to	
  the	
  school’s	
  policies,	
  (2)	
  minimize	
  the	
  oversight	
  burden	
  on	
  the	
  District,	
  (3)	
  ensure	
  a	
  
fair	
  and	
  timely	
  resolution	
  to	
  disputes,	
  and	
  (4)	
  frame	
  a	
  charter	
  oversight	
  and	
  renewal	
  process	
  
and	
  timeline	
  so	
  as	
  to	
  avoid	
  disputes	
  regarding	
  oversight	
  and	
  renewal	
  matters.	
  Alpha	
  
understands	
  that	
  agreement	
  to	
  a	
  dispute	
  resolution	
  process	
  must	
  be	
  bilateral	
  and	
  that	
  Alpha	
  
cannot	
  unilaterally	
  bind	
  the	
  District	
  to	
  a	
  specific	
  procedure.	
  As	
  such,	
  the	
  following	
  represents	
  
Alpha’s	
  proposed	
  process	
  for	
  resolving	
  disputes	
  between	
  the	
  District	
  and	
  Alpha.	
  Alpha	
  agrees	
  
that	
  this	
  process	
  may	
  be	
  revised	
  as	
  agreed	
  upon	
  by	
  the	
  District	
  and	
  Charter	
  School	
  in	
  a	
  mutually	
  
agreed	
  upon	
  MOU.	
  	
  
	
  
Public	
  Comments	
  	
  
	
  
The	
  staff	
  and	
  Board	
  and	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  agree	
  to	
  attempt	
  to	
  
resolve	
  all	
  disputes	
  regarding	
  this	
  charter	
  pursuant	
  to	
  the	
  terms	
  of	
  this	
  section.	
  Both	
  shall	
  
refrain	
  from	
  public	
  commentary	
  regarding	
  any	
  disputes	
  until	
  the	
  matter	
  has	
  progressed	
  
through	
  the	
  dispute	
  resolution	
  process.	
  	
  
	
  
Disputes	
  Arising	
  from	
  within	
  Alpha	
  
	
  
Disputes	
  arising	
  from	
  within	
  Alpha,	
  including	
  all	
  disputes	
  among	
  and	
  between	
  students,	
  staff,	
  
parents,	
  volunteers,	
  advisors,	
  partner	
  organizations,	
  and	
  governing	
  board	
  members	
  of	
  the	
  
school,	
  shall	
  be	
  resolved	
  pursuant	
  to	
  policies	
  and	
  processes	
  developed	
  by	
  the	
  School.	
  The	
  Alum	
  
Rock	
  Union	
  School	
  District	
  shall	
  not	
  intervene	
  in	
  any	
  such	
  internal	
  disputes	
  without	
  the	
  consent	
  
of	
  the	
  Board	
  of	
  Directors	
  and	
  shall	
  refer	
  any	
  complaints	
  or	
  reports	
  regarding	
  such	
  disputes	
  to	
  
the	
  Board	
  of	
  Directors	
  or	
  the	
  Principal	
  for	
  resolution	
  in	
  keeping	
  with	
  Alpha’s	
  policies.	
  The	
  
District	
  agrees	
  not	
  to	
  intervene	
  or	
  become	
  involved	
  in	
  the	
  dispute	
  unless	
  the	
  dispute	
  has	
  given	
  
the	
  District	
  reasonable	
  cause	
  to	
  believe	
  that	
  a	
  violation	
  of	
  the	
  material	
  provisions	
  of	
  the	
  charter	
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or	
  related	
  laws	
  or	
  agreements	
  has	
  occurred,	
  or	
  unless	
  the	
  Board	
  of	
  Directors	
  has	
  requested	
  the	
  
District	
  to	
  intervene	
  in	
  the	
  dispute.	
  	
  
	
  
Disputes	
  between	
  Alpha	
  and	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  	
  
	
  
Alpha	
  and	
  the	
  District	
  will	
  always	
  attempt	
  to	
  resolve	
  any	
  disputes	
  between	
  them	
  amicably	
  and	
  
reasonably	
  without	
  resorting	
  to	
  formal	
  procedures.	
  
	
  

• Actions	
  That	
  Could	
  Lead	
  to	
  Revocation:	
  Charter	
  School	
  Due	
  Process	
  –	
  In	
  the	
  event	
  that	
  
the	
  District	
  determines	
  that	
  Alpha	
  has	
  engaged	
  in	
  an	
  act	
  that	
  could	
  lead	
  to	
  revocation	
  of	
  
the	
  charter,	
  the	
  District	
  and	
  Alpha	
  shall	
  have	
  a	
  face	
  to	
  face	
  meeting	
  within	
  10	
  days	
  of	
  
the	
  Superintendent’s	
  and/or	
  designee’s	
  determination	
  that	
  a	
  violation	
  has	
  occurred.	
  
Present	
  in	
  the	
  face-­‐to-­‐face	
  meeting	
  shall	
  be	
  at	
  least	
  the	
  Superintendent	
  of	
  the	
  District	
  or	
  
designee	
  and	
  Alpha’s	
  Principal.	
  If	
  after	
  such	
  meeting,	
  the	
  District	
  Board	
  determines	
  that	
  
a	
  violation	
  has	
  occurred	
  which	
  requires	
  a	
  cure,	
  the	
  District	
  Board	
  may	
  act	
  to	
  send	
  a	
  
formal	
  written	
  notification	
  to	
  Alpha	
  outlining	
  the	
  alleged	
  violation	
  and	
  demanding	
  the	
  
violation	
  be	
  cured	
  in	
  accordance	
  with	
  Education	
  Code	
  Section	
  47607	
  and	
  its	
  
implementing	
  regulations.	
  Alpha	
  shall	
  have	
  a	
  reasonable	
  amount	
  of	
  time	
  after	
  the	
  date	
  
such	
  formal	
  written	
  notice	
  was	
  sent	
  to	
  cure	
  the	
  violation.	
  If	
  the	
  violation	
  cannot	
  be	
  
cured	
  within	
  the	
  time	
  period	
  specified	
  by	
  the	
  District,	
  the	
  parties	
  may	
  agree	
  to	
  another	
  
predetermined	
  time	
  to	
  commence	
  to	
  cure	
  and	
  diligently	
  prosecute	
  the	
  cure	
  to	
  
completion.	
  Thereafter,	
  if	
  necessary,	
  revocation	
  of	
  the	
  charter	
  may	
  be	
  commenced	
  by	
  
the	
  District	
  Board	
  of	
  Education	
  in	
  accordance	
  with	
  Education	
  Code	
  Section	
  47607	
  and	
  its	
  
implementing	
  regulations.	
  

	
  
• Disputes	
  not	
  Leading	
  to	
  Revocation:	
  Dispute	
  Resolution	
  –	
  In	
  the	
  event	
  that	
  Alpha	
  and	
  

the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  have	
  disputes	
  regarding	
  the	
  terms	
  of	
  
this	
  charter	
  or	
  any	
  other	
  issue	
  regarding	
  Alpha	
  and	
  the	
  District’s	
  relationship,	
  both	
  
parties	
  agree	
  to	
  follow	
  the	
  process	
  outlined	
  below.	
  	
  

	
  
a. In	
  the	
  event	
  of	
  a	
  dispute	
  between	
  Alpha	
  and	
  the	
  School	
  District,	
  the	
  staff	
  and	
  

Board	
  of	
  Directors	
  of	
  Alpha	
  and	
  the	
  District	
  administration	
  agree	
  to	
  first	
  frame	
  
the	
  issue	
  in	
  written	
  format	
  and	
  refer	
  the	
  issue	
  to	
  the	
  Superintendent	
  of	
  the	
  
School	
  District	
  and	
  the	
  Principal	
  of	
  Alpha.	
  The	
  party	
  initiating	
  the	
  dispute	
  
resolution	
  process	
  shall	
  prepare	
  and	
  send	
  to	
  the	
  other	
  party	
  a	
  notice	
  of	
  dispute	
  
that	
  shall	
  include	
  the	
  following	
  information:	
  (1)	
  the	
  name,	
  addresses	
  and	
  phone	
  
numbers	
  of	
  designated	
  representatives	
  of	
  the	
  party;	
  (2)	
  a	
  statement	
  of	
  the	
  facts	
  
of	
  the	
  dispute,	
  including	
  information	
  regarding	
  the	
  parties	
  attempts	
  to	
  resolve	
  
the	
  dispute;	
  (3)	
  the	
  specific	
  sections	
  of	
  the	
  charter,	
  memorandum	
  of	
  
understanding,	
  law	
  etc.	
  that	
  are	
  in	
  dispute;	
  and	
  (4)	
  the	
  specific	
  resolution	
  sought	
  
by	
  the	
  party.	
  Within	
  ten	
  days	
  from	
  receipt	
  of	
  the	
  notice	
  of	
  dispute	
  the	
  
representatives	
  from	
  Alpha	
  shall	
  meet	
  with	
  representatives	
  from	
  the	
  District	
  in	
  
an	
  informal	
  setting	
  to	
  try	
  to	
  resolve	
  the	
  dispute.	
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b. If	
  the	
  informal	
  meeting	
  fails	
  to	
  resolve	
  the	
  dispute	
  the	
  party	
  initiating	
  the	
  dispute	
  
resolution	
  process	
  shall	
  notify	
  the	
  other	
  party	
  (the	
  responding	
  party)	
  in	
  writing	
  
that	
  it	
  intends	
  to	
  proceed	
  to	
  mediation	
  of	
  the	
  dispute	
  and	
  shall	
  request	
  the	
  State	
  
Mediation	
  and	
  Conciliation	
  Service	
  to	
  appoint	
  a	
  mediator	
  within	
  seven	
  days	
  to	
  
assist	
  the	
  parties	
  in	
  resolving	
  the	
  dispute.	
  The	
  initiating	
  party	
  shall	
  request	
  
appointment	
  of	
  a	
  mediator	
  who	
  is	
  available	
  to	
  meet	
  as	
  soon	
  as	
  possible	
  but	
  not	
  
later	
  than	
  45	
  days	
  after	
  receipt	
  of	
  the	
  request	
  for	
  appointment.	
  If	
  the	
  State	
  
Mediation	
  and	
  Conciliations	
  Service	
  is	
  not	
  available	
  the	
  parties	
  shall	
  mutually	
  
agree	
  upon	
  a	
  mediator.	
  The	
  party	
  initiating	
  the	
  dispute	
  shall	
  forward	
  a	
  copy	
  of	
  
the	
  notice	
  of	
  the	
  dispute	
  to	
  the	
  appointed	
  mediator.	
  The	
  responding	
  party	
  shall	
  
file	
  a	
  written	
  response	
  with	
  the	
  mediator	
  and	
  serve	
  a	
  copy	
  on	
  the	
  initiating	
  party	
  
within	
  seven	
  days	
  of	
  the	
  first	
  scheduled	
  mediation.	
  The	
  mediation	
  procedure	
  
shall	
  be	
  entirely	
  informal	
  in	
  nature;	
  however,	
  copies	
  of	
  exhibits	
  upon	
  which	
  
either	
  party	
  bases	
  its	
  case	
  shall	
  be	
  shared	
  with	
  the	
  other	
  party	
  at	
  least	
  five	
  (5)	
  
business	
  days	
  before	
  the	
  mediation.	
  The	
  relevant	
  facts	
  should	
  be	
  elicited	
  in	
  a	
  
narrative	
  fashion	
  to	
  the	
  extent	
  possible,	
  rather	
  than	
  through	
  examination	
  and	
  
cross-­‐examination	
  of	
  witnesses.	
  The	
  rules	
  of	
  evidence	
  will	
  not	
  apply	
  and	
  no	
  
record	
  of	
  the	
  proceedings	
  will	
  be	
  made.	
  If	
  an	
  agreement	
  is	
  reached,	
  the	
  
agreement	
  shall	
  be	
  reduced	
  to	
  writing	
  and	
  shall	
  be	
  signed	
  by	
  the	
  District	
  and	
  
Alpha.	
  If	
  the	
  District	
  and	
  Alpha	
  fail	
  to	
  meet	
  within	
  the	
  specified	
  time	
  line,	
  have	
  
not	
  reached	
  an	
  agreement	
  within	
  15	
  days	
  from	
  the	
  first	
  meeting	
  held	
  by	
  the	
  
mediator,	
  or	
  if	
  the	
  mediator	
  declares	
  the	
  parties	
  at	
  impasse,	
  either	
  party	
  may	
  
terminate	
  mediation	
  and	
  may	
  pursue	
  its	
  dispute	
  as	
  otherwise	
  allowed	
  by	
  law.	
  	
  

	
  
c. All	
  costs	
  of	
  the	
  mediation,	
  including	
  but	
  not	
  limited	
  to,	
  the	
  mediators’	
  fees,	
  per	
  

diem,	
  travel,	
  and	
  subsistence	
  expenses,	
  and	
  the	
  costs,	
  if	
  any,	
  of	
  the	
  location	
  for	
  
mediation,	
  shall	
  be	
  borne	
  equally	
  by	
  the	
  District	
  and	
  Alpha.	
  	
  

	
  
d. All	
  timelines	
  and	
  procedures	
  for	
  mediation	
  as	
  described	
  herein	
  may	
  be	
  revised	
  

by	
  mutual	
  agreement.	
  	
  
	
  

This	
  dispute	
  resolution	
  procedure	
  shall	
  not	
  apply	
  to	
  any	
  request	
  for	
  equitable	
  or	
  injunctive	
  
relief	
  prior	
  to	
  the	
  mediation	
  to	
  preserve	
  the	
  status	
  quo	
  pending	
  the	
  completion	
  of	
  that	
  process.	
  
Except	
  for	
  such	
  an	
  action	
  to	
  obtain	
  equitable	
  or	
  injunctive	
  relief,	
  neither	
  party	
  may	
  commence	
  
a	
  civil	
  action	
  with	
  respect	
  to	
  the	
  matters	
  submitted	
  to	
  dispute	
  resolution	
  until	
  that	
  process	
  is	
  
complete.	
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V. STUDENT	
  ADMISSIONS,	
  ATTENDANCE,	
  AND	
  SUSPENSION	
  /	
  EXPULSION	
  POLICIES	
  	
  

Governing	
  Law	
  -­‐	
  Admission	
  Requirements,	
  if	
  applicable—California	
  Education	
  Code	
  Section	
  
47605(b)(5)(H)	
  	
  
	
  
Overview	
  
	
  
The	
  Board	
  of	
  Directors	
  shall	
  determine	
  all	
  policies,	
  processes,	
  and	
  procedures	
  governing	
  
application,	
  admission,	
  and	
  enrollment	
  at	
  Alpha.	
  All	
  students	
  attending	
  Alpha	
  must	
  follow	
  the	
  
application,	
  admission,	
  and	
  enrollment	
  policies	
  of	
  the	
  school.	
  	
  The	
  application	
  packet	
  for	
  
admission	
  to	
  Alpha	
  shall	
  include	
  information	
  that	
  allows	
  students	
  and	
  parents	
  to	
  be	
  informed	
  
about	
  the	
  school’s	
  operation	
  as	
  a	
  charter	
  school,	
  its	
  educational	
  programs,	
  the	
  academic	
  and	
  
behavioral	
  expectations	
  of	
  students,	
  and	
  the	
  rights	
  and	
  responsibilities	
  of	
  students	
  and	
  parents	
  
who	
  wish	
  to	
  become	
  part	
  of	
  the	
  School.	
  The	
  application	
  packet	
  shall	
  include:	
  
	
  

• An	
  enrollment	
  guide	
  outlining	
  the	
  enrollment	
  process	
  at	
  Alpha	
  	
  
• Registration	
  form	
  which	
  requests	
  basic	
  information	
  about	
  the	
  prospective	
  student	
  	
  
• Alpha	
  Family	
  Handbook	
  	
  

	
  
The	
  Board	
  shall	
  have	
  the	
  sole	
  authority	
  to	
  determine	
  the	
  size	
  and	
  grade-­‐level	
  breakdown	
  of	
  the	
  
student	
  body	
  at	
  Alpha.	
  The	
  determination	
  of	
  school	
  capacity	
  shall	
  be	
  based	
  on,	
  among	
  other	
  
things,	
  the	
  school’s	
  academic	
  program,	
  the	
  school’s	
  fiscal	
  viability,	
  the	
  educational	
  needs	
  of	
  
currently	
  enrolled	
  students,	
  the	
  capacity	
  of	
  the	
  school	
  site,	
  and	
  the	
  level	
  of	
  interest	
  shown	
  by	
  
students	
  who	
  want	
  to	
  attend	
  the	
  school.	
  
	
  
By	
  October	
  1	
  of	
  each	
  year,	
  Alpha	
  will	
  notify	
  the	
  District	
  in	
  writing	
  of	
  the	
  application	
  deadline	
  
and	
  proposed	
  lottery	
  date.	
  	
  Alpha	
  will	
  ensure	
  that	
  all	
  application	
  materials	
  will	
  reference	
  these	
  
dates	
  as	
  well	
  as	
  provide	
  complete	
  information	
  regarding	
  application	
  procedures,	
  key	
  dates,	
  and	
  
admissions	
  preferences	
  and	
  requirements	
  consistent	
  with	
  approved	
  charter.	
  
	
  
Admission	
  Criteria	
  
	
  
Alpha	
  shall	
  be	
  open	
  to	
  all	
  students	
  at	
  the	
  appropriate	
  grade	
  levels	
  who	
  wish	
  to	
  attend	
  within	
  
the	
  minimum	
  and	
  maximum	
  age	
  requirements	
  specified	
  in	
  applicable	
  law.	
  Alpha	
  shall	
  be	
  open	
  
to	
  all	
  students	
  without	
  regard	
  for	
  the	
  place	
  of	
  residence	
  of	
  students	
  or	
  parents	
  within	
  California	
  
except	
  as	
  provided	
  in	
  Education	
  Code	
  Section	
  47605(d)(2).	
  If	
  oversubscribed	
  by	
  the	
  application	
  
deadline,	
  admission	
  to	
  Alpha,	
  except	
  for	
  existing	
  students,	
  shall	
  be	
  determined	
  by	
  a	
  public	
  
random	
  drawing	
  in	
  accordance	
  with	
  the	
  preferences	
  given	
  in	
  the	
  next	
  section.	
  
	
  
The	
  only	
  enrollment	
  requirement	
  is	
  that	
  students	
  wishing	
  to	
  attend	
  Alpha	
  must	
  follow	
  the	
  
school’s	
  admission	
  procedures	
  with	
  respect	
  to	
  completing	
  registration	
  forms	
  by	
  the	
  announced	
  
deadlines.	
  Application	
  deadlines,	
  which	
  will	
  normally	
  be	
  in	
  the	
  winter	
  for	
  admission	
  the	
  
following	
  September,	
  shall	
  be	
  coordinated	
  with	
  local	
  public	
  schools	
  to	
  give	
  students	
  and	
  their	
  
parents	
  opportunity	
  to	
  consider	
  the	
  full	
  range	
  of	
  educational	
  opportunities	
  available	
  to	
  them.	
  
	
  	
  



 66	
  

There	
  shall	
  be	
  no	
  admission	
  testing	
  or	
  other	
  evaluation	
  required	
  of	
  any	
  applicant.	
  Alpha	
  shall	
  
not	
  charge	
  an	
  application	
  fee	
  nor	
  shall	
  it	
  charge	
  tuition	
  [California	
  Education	
  Code	
  Section	
  
47605(d)(1)].	
  	
  Alpha	
  will	
  neither	
  solicit	
  nor	
  require	
  parent	
  contributions	
  to	
  help	
  fund	
  Alpha’s	
  
educational	
  programs	
  nor	
  shall	
  it	
  require	
  any	
  monetary	
  contribution	
  as	
  a	
  condition	
  for	
  
application,	
  admission,	
  enrollment,	
  or	
  participation	
  in	
  any	
  of	
  the	
  school’s	
  required	
  educational	
  
activities.	
  
	
  
Alpha	
  shall	
  be	
  nonsectarian	
  in	
  its	
  admission	
  and	
  enrollment	
  policies	
  and	
  shall	
  not	
  discriminate	
  
against	
  any	
  student	
  on	
  the	
  basis	
  of	
  the	
  characteristics	
  listed	
  in	
  Education	
  Code	
  Section	
  220	
  
(actual	
  or	
  perceived	
  disability,	
  gender,	
  gender	
  expression,	
  gender	
  identity,	
  nationality,	
  race	
  or	
  
ethnicity,	
  religion,	
  sexual	
  orientation,	
  or	
  any	
  other	
  characteristic	
  that	
  is	
  contained	
  in	
  the	
  
definition	
  of	
  hate	
  crimes	
  set	
  forth	
  in	
  Section	
  422.55	
  of	
  the	
  Penal	
  Code	
  or	
  association	
  with	
  an	
  
individual	
  who	
  has	
  any	
  of	
  the	
  aforementioned	
  characteristics).	
  [Education	
  Code	
  Section	
  
47605(d)(1)].	
  
	
  
Public	
  Random	
  Drawing	
  and	
  Preferences	
  
	
  
Alpha	
  will	
  annually	
  establish	
  an	
  enrollment	
  window	
  and	
  a	
  deadline	
  by	
  which	
  applications	
  must	
  
be	
  submitted.	
  	
  If	
  the	
  number	
  of	
  students	
  who	
  apply	
  to	
  attend	
  Alpha	
  within	
  each	
  grade	
  level	
  by	
  
the	
  application	
  deadline	
  exceeds	
  the	
  school’s	
  capacity,	
  attendance,	
  except	
  for	
  existing	
  students	
  
shall	
  be	
  determined	
  by	
  a	
  public	
  random	
  drawing	
  for	
  each	
  grade	
  level	
  conducted	
  in	
  advance	
  of	
  
the	
  start	
  of	
  summer	
  school.	
  During	
  any	
  period	
  of	
  Public	
  Charter	
  School‘s	
  Grant	
  Program	
  
("PCSGP")	
  funding,	
  the	
  public	
  random	
  drawing	
  shall	
  be	
  handled	
  as	
  a	
  single	
  weighted	
  
drawing.	
  	
  In	
  accordance	
  with	
  Education	
  Code	
  Section	
  47605(d)(2),	
  preference	
  in	
  the	
  public	
  
random	
  drawing	
  shall	
  be	
  provided	
  in	
  the	
  following	
  order	
  of	
  descending	
  priority:	
  
	
  	
  

1. Siblings	
  of	
  currently	
  enrolled	
  students	
  (During	
  any	
  PCSGP	
  funding,	
  siblings	
  will	
  be	
  
considered	
  an	
  "exception"	
  to	
  the	
  single	
  weighted	
  drawing.)	
  

2. Students	
  residing	
  within	
  the	
  boundaries	
  of	
  the	
  District	
  
3. All	
  other	
  students	
  who	
  wish	
  to	
  attend	
  the	
  School	
  

	
  
At	
  the	
  conclusion	
  of	
  the	
  public	
  random	
  drawing,	
  all	
  students	
  who	
  were	
  not	
  granted	
  admission	
  
due	
  to	
  capacity	
  shall	
  be	
  given	
  the	
  option	
  to	
  put	
  their	
  name	
  on	
  a	
  wait-­‐list	
  according	
  to	
  their	
  draw	
  
in	
  the	
  public	
  random	
  drawing.	
  This	
  wait-­‐list	
  will	
  allow	
  students	
  the	
  option	
  of	
  enrollment	
  in	
  the	
  
case	
  of	
  an	
  opening	
  during	
  the	
  current	
  school	
  year.	
  In	
  no	
  circumstance	
  will	
  a	
  wait-­‐list	
  carry	
  over	
  
to	
  the	
  following	
  school	
  year.	
  The	
  order	
  of	
  admission	
  of	
  students	
  at	
  any	
  time	
  during	
  the	
  year	
  
shall	
  be	
  based	
  solely	
  on	
  the	
  order	
  of	
  applicants	
  on	
  the	
  admission	
  wait-­‐list.	
  	
  Applications	
  
received	
  after	
  the	
  application	
  deadline	
  will	
  be	
  added	
  to	
  the	
  wait-­‐list	
  in	
  the	
  order	
  received.	
  	
  
	
  
Alpha	
  and	
  the	
  District	
  mutually	
  agree	
  that	
  the	
  preferences	
  in	
  the	
  public	
  random	
  drawing	
  as	
  
listed	
  above	
  are	
  consistent	
  with	
  Education	
  Code	
  Section	
  47605(d)(2)	
  and	
  applicable	
  federal	
  law	
  
and	
  non-­‐regulatory	
  guidance;	
  however,	
  should	
  the	
  preferences	
  require	
  modification	
  in	
  order	
  to	
  
meet	
  requirements	
  of	
  the	
  PCSGP,	
  such	
  modifications	
  may	
  be	
  made	
  at	
  the	
  Charter	
  School’s	
  
discretion	
  without	
  any	
  need	
  to	
  materially	
  revise	
  the	
  charter	
  as	
  long	
  as	
  such	
  modifications	
  are	
  
consistent	
  with	
  the	
  law	
  and	
  written	
  notice	
  is	
  provided	
  by	
  the	
  Charter	
  School	
  to	
  the	
  District.	
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Conditions	
  of	
  Enrollment	
  
	
  
Conditions	
  for	
  enrollment	
  at	
  Alpha	
  are	
  communicated	
  in	
  writing	
  to	
  parents	
  throughout	
  the	
  
application	
  and	
  enrollment	
  process.	
  	
  The	
  enrollment	
  information	
  guide,	
  registration	
  form,	
  and	
  
FAQ	
  are	
  included	
  in	
  Appendix	
  R.	
  
	
  
Non-­‐Discrimination	
  
	
  
The	
  means	
  by	
  which	
  the	
  school	
  will	
  achieve	
  a	
  racial	
  and	
  ethnic	
  balance	
  among	
  its	
  pupils	
  that	
  is	
  
reflective	
  of	
  the	
  general	
  population	
  residing	
  within	
  the	
  territorial	
  jurisdiction	
  of	
  the	
  school	
  
district	
  to	
  which	
  the	
  charter	
  petition	
  is	
  submitted.	
  	
  -­‐	
  California	
  Education	
  Code	
  Section	
  
47605(b)(5)(G)	
  
	
  
Alpha	
  will	
  make	
  attempts	
  to	
  recruit	
  a	
  student	
  population	
  that	
  will	
  be	
  reflective	
  of	
  the	
  school	
  
age	
  population	
  of	
  ARUSD.	
  Alpha	
  will	
  engage	
  in	
  a	
  variety	
  of	
  means	
  and	
  strategies	
  to	
  try	
  to	
  
achieve	
  a	
  racially	
  and	
  ethnically	
  diverse	
  student	
  population.	
  These	
  strategies	
  will	
  include:	
  
	
  

• Enrollment	
  timeline	
  and	
  process	
  that	
  allow	
  for	
  a	
  broad-­‐based	
  recruiting	
  and	
  application	
  
process	
  

• Outreach	
  efforts	
  via	
  elementary	
  schools,	
  neighborhood	
  groups,	
  community	
  
organizations,	
  churches,	
  and	
  local	
  businesses	
  (See	
  Outreach	
  Plan	
  in	
  Appendix	
  R)	
  

• Each	
  year	
  the	
  School	
  shall	
  review	
  its	
  racial	
  and	
  ethnic	
  balance	
  and	
  these	
  policies	
  to	
  
determine	
  which	
  policies	
  and	
  practices	
  are	
  the	
  most	
  effective	
  in	
  achieving	
  a	
  diverse	
  
student	
  population	
  

	
  
Public	
  School	
  Attendance	
  Alternatives	
  
	
  
Governing	
  Law:	
  	
  The	
  public	
  school	
  attendance	
  alternatives	
  for	
  pupils	
  residing	
  within	
  the	
  school	
  
district	
  who	
  choose	
  not	
  to	
  attend	
  charter	
  schools.	
  —California	
  Education	
  Code	
  Section	
  
47605(b)(5)(L)	
  
	
  	
  
No	
  student	
  shall	
  be	
  required	
  to	
  attend	
  Alpha.	
  Students	
  who	
  opt	
  not	
  to	
  attend	
  Alpha	
  may	
  attend	
  
school	
  district	
  of	
  residence	
  schools	
  or	
  pursue	
  an	
  inter-­‐district	
  transfer	
  in	
  accordance	
  with	
  
existing	
  enrollment	
  and	
  transfer	
  policies	
  of	
  their	
  district	
  or	
  county	
  of	
  residence.	
  Parents	
  or	
  
guardians	
  of	
  each	
  pupil	
  enrolled	
  in	
  Alpha	
  shall	
  be	
  informed	
  that	
  the	
  pupil(s)	
  has	
  no	
  right	
  to	
  
admission	
  in	
  a	
  particular	
  school	
  of	
  any	
  local	
  education	
  agency	
  (or	
  program	
  of	
  any	
  local	
  
education	
  agency)	
  as	
  a	
  consequence	
  of	
  enrollment	
  in	
  Alpha,	
  except	
  to	
  the	
  extent	
  that	
  such	
  a	
  
right	
  is	
  extended	
  by	
  the	
  local	
  education	
  agency.	
  
	
  
Suspension/Expulsion	
  Procedures	
  
	
  
Governing	
  Law:	
  	
  The	
  procedures	
  by	
  which	
  pupils	
  can	
  be	
  suspended	
  or	
  expelled—California	
  
Education	
  Code	
  Section	
  47605	
  (b)(5)(J)	
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Alpha	
  will	
  have	
  a	
  comprehensive	
  set	
  of	
  suspension	
  and	
  expulsion	
  policies,	
  which	
  are	
  attached	
  in	
  
Appendix	
  S.	
  	
  Additionally,	
  the	
  school	
  will	
  have	
  a	
  schoolwide	
  discipline	
  system,	
  called	
  the	
  STAR	
  
System.	
  See	
  a	
  sample	
  STAR	
  System	
  Guide	
  in	
  Appendix	
  T.	
  The	
  discipline	
  system	
  and	
  policies	
  will	
  
be	
  printed	
  and	
  distributed	
  as	
  part	
  of	
  Alpha’s	
  Family	
  Handbook	
  and	
  will	
  clearly	
  describe	
  the	
  
school’s	
  expectations	
  regarding	
  attendance,	
  mutual	
  respect,	
  substance	
  abuse,	
  violence,	
  safety,	
  
and	
  work	
  habits.	
  Each	
  student	
  and	
  his	
  or	
  her	
  parent	
  or	
  guardian	
  will	
  be	
  required	
  to	
  verify	
  that	
  
they	
  have	
  reviewed	
  and	
  understand	
  the	
  policies	
  prior	
  to	
  enrollment.	
  These	
  policies	
  will	
  provide	
  
all	
  students	
  with	
  an	
  opportunity	
  for	
  due	
  process	
  and	
  will	
  conform	
  to	
  applicable	
  federal	
  and	
  
state	
  law	
  regarding	
  students	
  with	
  exceptional	
  needs.	
  	
  	
  
	
  
In	
  the	
  case	
  of	
  students	
  with	
  an	
  IEP,	
  or	
  a	
  student	
  who	
  receives	
  504	
  accommodations,	
  Alpha	
  will	
  
ensure	
  that	
  it	
  makes	
  the	
  necessary	
  adjustments	
  to	
  comply	
  with	
  the	
  mandates	
  of	
  State	
  and	
  
federal	
  laws,	
  including	
  the	
  IDEA	
  and	
  Section	
  504	
  of	
  the	
  Rehabilitation	
  Plan	
  of	
  1973,	
  regarding	
  
the	
  discipline	
  of	
  students	
  with	
  disabilities.	
  Prior	
  to	
  recommending	
  expulsion	
  for	
  a	
  Section	
  504	
  
student	
  or	
  a	
  student	
  with	
  an	
  IEP,	
  Alpha’s	
  Principal	
  will	
  convene	
  a	
  manifestation	
  hearing,	
  which	
  
will	
  include	
  the	
  IEP	
  team,	
  to	
  determine	
  1)	
  if	
  the	
  conduct	
  in	
  question	
  was	
  caused	
  by,	
  or	
  had	
  a	
  
direct	
  and	
  substantial	
  relationship	
  to	
  the	
  child’s	
  disability;	
  or	
  2)	
  if	
  the	
  conduct	
  in	
  question	
  was	
  
the	
  direct	
  result	
  of	
  the	
  LEA’s	
  failure	
  to	
  implement	
  the	
  504	
  plan	
  or	
  IEP.	
  If	
  it	
  is	
  determined	
  that	
  
the	
  student’s	
  misconduct	
  was	
  not	
  caused	
  by	
  or	
  had	
  direct	
  and	
  substantial	
  relationship	
  to	
  the	
  
child’s	
  disability	
  or	
  the	
  conduct	
  in	
  question	
  was	
  not	
  a	
  direct	
  result	
  of	
  the	
  LEA’s	
  failure	
  to	
  
implement	
  the	
  504	
  plan	
  or	
  IEP,	
  the	
  student	
  may	
  be	
  expelled.	
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VI. FINANCIAL	
  PLANNING,	
  REPORTING,	
  AND	
  ACCOUNTABILITY	
  

	
  
Budgets	
  
	
  
Governing	
  Law:	
  The	
  petitioner	
  or	
  petitioners	
  shall	
  also	
  be	
  required	
  to	
  provide	
  financial	
  
statements	
  that	
  include	
  a	
  proposed	
  first	
  year	
  operational	
  budget,	
  including	
  startup	
  costs,	
  and	
  
cash	
  flow	
  and	
  financial	
  projections	
  for	
  the	
  first	
  three	
  years	
  of	
  operation.	
  —California	
  Education	
  
Code	
  Section	
  47605(g).	
  	
  
	
  
Alpha	
  will	
  ensure	
  that	
  it	
  operates	
  using	
  a	
  sound	
  financial	
  model.	
  	
  The	
  five-­‐year	
  budget,	
  cash	
  
flow,	
  and	
  budget	
  narrative	
  and	
  assumptions	
  can	
  be	
  found	
  in	
  Appendix	
  U.	
  	
  
	
  
The	
  budget	
  demonstrates	
  that	
  when	
  Alpha	
  is	
  fully	
  enrolled	
  with	
  442	
  students,	
  there	
  will	
  be	
  no	
  
need	
  for	
  private	
  funding.	
  Alpha	
  will	
  operate	
  its	
  basic	
  program	
  on	
  the	
  general	
  purpose	
  
entitlement,	
  categorical	
  block	
  grant	
  revenue	
  and	
  Title	
  funding	
  amounts.	
  	
  	
  
	
  
Financial	
  Reporting	
  	
  
	
  
Alpha	
  has	
  drafted	
  a	
  complete	
  set	
  of	
  fiscal	
  control	
  policies	
  and	
  procedures	
  (Appendix	
  V)	
  for	
  
Alpha’s	
  operation.	
  Alpha	
  shall	
  comply	
  with	
  all	
  financial	
  reporting	
  requirements	
  of	
  Education	
  
Code	
  Section	
  47604.33	
  and	
  shall	
  comply	
  fully	
  with	
  Education	
  Code	
  Section	
  47604.3.	
  
	
  
Insurance	
  	
  
	
  
Alpha	
  will	
  maintain	
  general	
  liability,	
  workers	
  compensation,	
  and	
  other	
  necessary	
  insurance	
  of	
  
the	
  types	
  and	
  in	
  the	
  amounts	
  required	
  for	
  an	
  enterprise	
  of	
  its	
  size	
  and	
  nature	
  for	
  the	
  operation	
  
of	
  the	
  school.	
  
	
  
Throughout	
  the	
  life	
  of	
  this	
  contract,	
  Alpha	
  shall	
  pay	
  for	
  and	
  maintain	
  in	
  full	
  force	
  and	
  effect	
  
with	
  an	
  insurance	
  company	
  or	
  companies	
  admitted	
  by	
  the	
  California	
  Insurance	
  Commissioner	
  
to	
  do	
  business	
  in	
  the	
  State	
  of	
  California	
  and	
  rated	
  not	
  less	
  than	
  "A-­‐/Vll”,	
  very	
  low,	
  in	
  Best	
  
Insurance	
  Rating	
  Guide,	
  the	
  following	
  policies	
  of	
  insurance:	
  
	
  

1. COMMERCIAL	
  GENERAL	
  LIABILITY	
  insurance,	
  which	
  shall	
  include	
  contractual,	
  products	
  
and	
  completed	
  operations,	
  corporal	
  punishment	
  and	
  sexual	
  misconduct	
  and	
  harassment	
  
coverage,	
  and	
  bodily	
  injury	
  and	
  property	
  damage	
  liability	
  insurance	
  with	
  combined	
  
single	
  limits	
  of	
  not	
  less	
  than	
  $1,000,000.00	
  per	
  occurrence.	
  
	
  

2. COMMERCIAL	
  GENERAL	
  LIABILITY	
  insurance	
  that	
  shall	
  include	
  coverage	
  for	
  owned	
  and	
  
non-­‐owned	
  autos,	
  with	
  bodily	
  injury	
  liability	
  limits	
  not	
  less	
  than	
  $1,000,000.00	
  per	
  
person,	
  per	
  occurrence	
  and	
  property	
  damage	
  liability	
  limits	
  of	
  not	
  less	
  than	
  
$500,000.00,	
  per	
  occurrence.	
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3. WORKERS’	
  COMPENSATION	
  INSURANCE,	
  as	
  required	
  by	
  the	
  California	
  Labor	
  Code,	
  with	
  
not	
  less	
  than	
  statutory	
  limits.	
  

	
  
Administrative	
  Services	
  
	
  
Governing	
  Law:	
  The	
  manner	
  in	
  which	
  administrative	
  services	
  of	
  the	
  School	
  are	
  to	
  be	
  provided.	
  —
California	
  Education	
  Code	
  Section	
  47605(g).	
  
	
  	
  
With	
  the	
  exception	
  of	
  services	
  performed	
  by	
  ARUSD	
  in	
  providing	
  oversight	
  to	
  Alpha	
  as	
  defined	
  
by	
  Education	
  Code	
  Section	
  47604.32,	
  all	
  charter-­‐requested	
  services	
  from	
  ARUSD	
  will	
  be	
  on	
  a	
  
pay-­‐for-­‐service	
  basis.	
  	
  
	
  
The	
  District	
  may	
  charge	
  for	
  the	
  actual	
  costs	
  of	
  supervisorial	
  oversight	
  of	
  Alpha	
  not	
  to	
  exceed	
  1%	
  
of	
  the	
  charter	
  school’s	
  revenue,	
  or	
  the	
  District	
  may	
  charge	
  for	
  the	
  actual	
  costs	
  of	
  supervisorial	
  
oversight	
  of	
  the	
  Charter	
  School	
  not	
  to	
  exceed	
  3%	
  if	
  Alpha	
  is	
  able	
  to	
  obtain	
  substantially	
  rent	
  
free	
  facilities	
  from	
  the	
  District.	
  	
  Notwithstanding	
  the	
  foregoing,	
  the	
  District	
  may	
  charge	
  the	
  
maximum	
  supervisorial	
  oversight	
  fee	
  allowed	
  under	
  the	
  law	
  as	
  it	
  may	
  change	
  from	
  time	
  to	
  
time.	
  	
  For	
  purposes	
  of	
  this	
  charter,	
  “revenue	
  of	
  the	
  charter	
  school”	
  means	
  the	
  general-­‐purpose	
  
entitlement	
  and	
  categorical	
  block	
  grant,	
  as	
  defined	
  in	
  subdivisions	
  (a)	
  and	
  (b)	
  of	
  Section	
  47632.	
  
Subject	
  to	
  availability,	
  Alpha	
  may	
  request	
  ARUSD	
  services	
  on	
  a	
  pay-­‐for-­‐service	
  basis.	
  
	
  
The	
  school	
  reports	
  daily	
  attendance	
  requirements	
  to	
  ARUSD	
  in	
  a	
  format	
  acceptable	
  to	
  the	
  
district	
  and	
  state.	
  Required	
  reports	
  regarding	
  daily	
  attendance	
  are	
  completed	
  and	
  submitted	
  to	
  
requesting	
  agencies.	
  	
  
	
  
All	
  other	
  administrative	
  services	
  will	
  be	
  completed	
  by	
  Alpha	
  employees	
  or	
  through	
  contracted	
  
agreements	
  with	
  qualified	
  outside	
  agencies.	
  
	
  
Facilities	
  	
  
	
  
Governing	
  Law:	
  The	
  facilities	
  to	
  be	
  utilized	
  by	
  the	
  school.	
  	
  The	
  description	
  of	
  the	
  facilities	
  to	
  be	
  
used	
  by	
  the	
  charter	
  school	
  shall	
  specify	
  where	
  the	
  school	
  intends	
  to	
  locate.	
  	
  —California	
  
Education	
  Code	
  Section	
  47605(g).	
  
	
  
Alpha	
  will	
  operate	
  within	
  the	
  boundaries	
  of	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District.	
  Alpha	
  
wishes	
  to	
  be	
  located	
  on	
  the	
  East	
  side	
  of	
  San	
  Jose,	
  California.	
  A	
  description	
  of	
  Alpha’s	
  anticipated	
  
facility	
  requirements	
  for	
  the	
  first	
  year	
  of	
  operation	
  is	
  included	
  in	
  Appendix	
  W.	
  
	
  
Transportation	
  
	
  
The	
  school	
  does	
  not	
  anticipate	
  the	
  need	
  to	
  make	
  arrangements	
  for	
  transportation	
  of	
  the	
  
students,	
  except	
  as	
  required	
  by	
  law	
  for	
  students	
  with	
  disabilities	
  in	
  accordance	
  with	
  a	
  student’s	
  
IEP	
  which	
  shall	
  be	
  handled	
  in	
  accordance	
  with	
  the	
  MOU	
  between	
  the	
  District	
  and	
  Alpha	
  if	
  the	
  
school	
  operates	
  as	
  a	
  public	
  school	
  of	
  the	
  District	
  for	
  special	
  education	
  purposes,	
  but	
  solely	
  by	
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Alpha	
  in	
  accordance	
  with	
  SELPA	
  policy	
  and	
  the	
  IDEIA	
  once	
  Alpha	
  becomes	
  an	
  LEA	
  and	
  a	
  
member	
  of	
  the	
  SELPA	
  as	
  intended	
  by	
  this	
  charter.	
  
	
  
Financial	
  Audits	
  
	
  
The	
  manner	
  in	
  which	
  annual,	
  independent,	
  financial	
  audits	
  shall	
  be	
  conducted,	
  which	
  shall	
  
employ	
  generally	
  accepted	
  accounting	
  principles,	
  and	
  the	
  manner	
  in	
  which	
  audit	
  exceptions	
  and	
  
deficiencies	
  shall	
  be	
  resolved	
  to	
  the	
  satisfaction	
  of	
  the	
  chartering	
  authority.	
  California	
  Education	
  
Code	
  Section	
  47605(b)(5)(I)	
  
	
  	
  
An	
  annual	
  independent	
  fiscal	
  audit	
  of	
  the	
  books	
  and	
  records	
  of	
  Alpha	
  will	
  be	
  conducted	
  as	
  
required	
  under	
  the	
  Charter	
  Schools	
  Act,	
  section	
  47605(b)(5)(I)	
  and	
  47605(m).	
  The	
  books	
  and	
  
records	
  of	
  Alpha	
  will	
  be	
  kept	
  in	
  accordance	
  with	
  generally	
  accepted	
  accounting	
  principles,	
  and	
  
as	
  required	
  by	
  applicable	
  law	
  and	
  the	
  audit	
  will	
  employ	
  generally	
  accepted	
  accounting	
  
procedures.	
  The	
  audit	
  shall	
  be	
  conducted	
  in	
  accordance	
  with	
  applicable	
  provisions	
  within	
  the	
  
California	
  Code	
  of	
  Regulations	
  governing	
  audits	
  of	
  charter	
  schools	
  as	
  published	
  in	
  the	
  State	
  
Controllers	
  Guide.	
  	
  
	
  
An	
  audit	
  committee	
  appointed	
  by	
  the	
  Board	
  of	
  Alpha	
  Public	
  Schools	
  will	
  select	
  an	
  independent	
  
auditor	
  through	
  a	
  request	
  for	
  proposal	
  format.	
  The	
  auditor	
  will	
  have,	
  at	
  a	
  minimum,	
  a	
  CPA	
  and	
  
educational	
  institution	
  audit	
  experience	
  and	
  approved	
  by	
  the	
  State	
  Controller	
  on	
  its	
  published	
  
list	
  as	
  an	
  educational	
  audit	
  provider.	
  To	
  the	
  extent	
  required	
  under	
  applicable	
  federal	
  law,	
  the	
  
audit	
  scope	
  will	
  be	
  expanded	
  to	
  include	
  items	
  and	
  processes	
  specified	
  in	
  applicable	
  Office	
  of	
  
Management	
  and	
  Budget	
  Circulars.	
  	
  
	
  
It	
  is	
  anticipated	
  that	
  the	
  annual	
  audit	
  will	
  be	
  completed	
  within	
  four	
  months	
  of	
  the	
  close	
  of	
  the	
  
fiscal	
  year	
  and	
  that	
  a	
  copy	
  of	
  the	
  auditor's	
  findings	
  will	
  be	
  forwarded	
  to	
  the	
  District,	
  the	
  County	
  
Superintendent	
  of	
  Schools,	
  the	
  State	
  Controller,	
  and	
  to	
  the	
  CDE	
  by	
  the	
  15th	
  of	
  December	
  of	
  
each	
  year.	
  The	
  Principal,	
  along	
  with	
  the	
  audit	
  committee,	
  will	
  review	
  any	
  audit	
  exceptions	
  or	
  
deficiencies	
  and	
  meet	
  with	
  the	
  District	
  with	
  regard	
  to	
  resolution	
  of	
  audit	
  exception	
  or	
  
deficiencies	
  to	
  the	
  satisfaction	
  of	
  the	
  District	
  and	
  shall	
  report	
  to	
  the	
  Board	
  of	
  Directors	
  of	
  Alpha	
  
Public	
  Schools	
  with	
  recommendations.	
  The	
  Board	
  will	
  submit	
  a	
  report	
  to	
  the	
  District	
  describing	
  
how	
  the	
  exceptions	
  and	
  deficiencies	
  have	
  been	
  or	
  will	
  be	
  resolved	
  to	
  the	
  satisfaction	
  of	
  the	
  
District	
  along	
  with	
  an	
  anticipated	
  timeline	
  for	
  the	
  same.	
  Any	
  appeals	
  of	
  audit	
  exceptions	
  will	
  be	
  
made	
  to	
  the	
  Education	
  Audit	
  Appeals	
  panel	
  in	
  accordance	
  with	
  applicable	
  law.	
  	
  
	
  
The	
  independent	
  fiscal	
  audit	
  of	
  Alpha	
  is	
  public	
  record	
  to	
  be	
  provided	
  to	
  the	
  public	
  upon	
  
request.	
  
	
  
Closure	
  Protocol	
  	
  
	
  
A	
  description	
  of	
  the	
  procedures	
  to	
  be	
  used	
  if	
  the	
  charter	
  school	
  closes.	
  The	
  procedures	
  shall	
  
ensure	
  a	
  final	
  audit	
  of	
  the	
  school	
  to	
  determine	
  the	
  disposition	
  of	
  all	
  assets	
  and	
  liabilities	
  of	
  the	
  
charter	
  school,	
  including	
  plans	
  for	
  disposing	
  of	
  any	
  net	
  assets	
  and	
  for	
  the	
  maintenance	
  and	
  
transfer	
  of	
  public	
  records.	
  California	
  Education	
  Code	
  Section	
  47605(b)(5)(P)	
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The	
  following	
  procedures	
  shall	
  apply	
  in	
  the	
  event	
  the	
  charter	
  school	
  closes.	
  The	
  following	
  
procedures	
  apply	
  regardless	
  of	
  the	
  reason	
  for	
  closure.	
  	
  
	
  
Closure	
  of	
  the	
  school	
  shall	
  be	
  documented	
  by	
  official	
  action	
  of	
  the	
  Board	
  of	
  Alpha	
  Public	
  
Schools.	
  The	
  action	
  shall	
  identify	
  the	
  reason	
  for	
  closure.	
  The	
  official	
  action	
  will	
  also	
  identify	
  an	
  
entity	
  and	
  person	
  or	
  persons	
  responsible	
  for	
  closure-­‐related	
  activities.	
  The	
  Board	
  of	
  Directors	
  
will	
  promptly	
  notify	
  parents	
  and	
  students	
  of	
  the	
  School,	
  the	
  District,	
  the	
  Santa	
  Clara	
  County	
  
Office	
  of	
  Education,	
  the	
  School’s	
  SELPA,	
  the	
  retirement	
  systems	
  in	
  which	
  the	
  School’s	
  
employees	
  participate	
  and	
  the	
  California	
  Department	
  of	
  Education	
  of	
  the	
  closure	
  as	
  well	
  as	
  the	
  
effective	
  date	
  of	
  the	
  closure.	
  This	
  notice	
  will	
  also	
  include	
  the	
  name(s)	
  of	
  and	
  contact	
  
information	
  for	
  the	
  person(s)	
  to	
  whom	
  reasonable	
  inquiries	
  may	
  be	
  made	
  regarding	
  the	
  
closure;	
  the	
  pupils’	
  school	
  districts	
  of	
  residence;	
  and	
  the	
  manner	
  in	
  which	
  parents	
  and	
  
guardians	
  may	
  obtain	
  copies	
  of	
  pupil	
  records,	
  including	
  specific	
  information	
  on	
  completed	
  
courses	
  and	
  credits	
  that	
  meet	
  graduation	
  requirements.	
  
	
  	
  
The	
  Board	
  shall	
  ensure	
  notification	
  to	
  the	
  parents	
  and	
  students	
  of	
  the	
  school	
  provides	
  
information	
  to	
  assist	
  parents	
  and	
  students	
  in	
  locating	
  suitable	
  alternative	
  programs	
  and	
  the	
  
manner	
  in	
  which	
  they	
  can	
  obtain	
  a	
  copy	
  of	
  their	
  child(ren)’s	
  student	
  record.	
  This	
  notice	
  shall	
  be	
  
provided	
  promptly,	
  within	
  10	
  business	
  days	
  following	
  the	
  Board’s	
  decision	
  to	
  close	
  the	
  school.	
  	
  
	
  
Upon	
  proper	
  notification	
  and	
  request	
  by	
  a	
  new	
  school	
  of	
  attendance,	
  student	
  records	
  will	
  be	
  
transferred.	
  During	
  the	
  close	
  out	
  process,	
  all	
  pupil	
  records	
  shall	
  be	
  maintained	
  by	
  the	
  
“responsibility	
  entity”	
  designated	
  by	
  the	
  Board.	
  Alpha	
  shall	
  otherwise	
  assist	
  students	
  in	
  
transferring	
  to	
  their	
  next	
  school.	
  All	
  transfers	
  of	
  student	
  records	
  shall	
  be	
  made	
  in	
  compliance	
  
with	
  the	
  Family	
  Educational	
  Rights	
  and	
  Privacy	
  Act	
  (“FERPA”),	
  20	
  U.S.C.	
  §1232g.	
  	
  
	
  
Personnel	
  records	
  shall	
  be	
  maintained	
  and	
  transferred	
  in	
  accordance	
  with	
  applicable	
  law	
  by	
  the	
  
“responsibility	
  entity”	
  designated	
  by	
  the	
  Board.	
  	
  
	
  
The	
  Board	
  will	
  also	
  develop	
  a	
  list	
  of	
  pupils	
  in	
  each	
  grade	
  level	
  and	
  the	
  classes	
  they	
  have	
  
completed,	
  together	
  with	
  information	
  on	
  the	
  pupils’	
  districts	
  of	
  residence,	
  which	
  they	
  will	
  
provide	
  to	
  the	
  entity	
  responsible	
  for	
  closure-­‐related	
  activities.	
  
	
  	
  
Alpha	
  will	
  ask	
  the	
  District	
  to	
  store	
  remaining	
  original	
  records	
  of	
  Alpha	
  students.	
  All	
  records	
  of	
  
the	
  Alpha	
  shall	
  be	
  transferred	
  to	
  the	
  District	
  upon	
  closure.	
  If	
  the	
  District	
  will	
  not	
  or	
  cannot	
  store	
  
the	
  records,	
  Alpha	
  shall	
  work	
  with	
  the	
  County	
  Office	
  of	
  Education	
  to	
  determine	
  a	
  suitable	
  
alternative	
  location	
  for	
  storage.	
  	
  
	
  
As	
  soon	
  as	
  reasonably	
  practical,	
  Alpha	
  shall	
  prepare	
  final	
  financial	
  records.	
  The	
  school	
  shall	
  also	
  
have	
  an	
  independent	
  audit	
  completed	
  within	
  six	
  months	
  after	
  closure.	
  Alpha	
  shall	
  pay	
  for	
  the	
  
final	
  audit.	
  The	
  audit	
  shall	
  be	
  prepared	
  by	
  a	
  qualified	
  CPA	
  selected	
  by	
  the	
  school	
  and	
  shall	
  be	
  
provided	
  to	
  the	
  District,	
  County	
  Office	
  of	
  Education,	
  and	
  California	
  Department	
  of	
  Education	
  
promptly	
  upon	
  completion.	
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The	
  final	
  audit	
  will	
  include	
  an	
  accounting	
  of	
  all	
  financial	
  assets,	
  including	
  cash	
  and	
  accounts	
  
receivable	
  and	
  an	
  inventory	
  of	
  property,	
  equipment,	
  and	
  other	
  items	
  of	
  material	
  value,	
  an	
  
accounting	
  of	
  the	
  liabilities,	
  including	
  accounts	
  payable	
  and	
  any	
  reduction	
  in	
  apportionments	
  as	
  
a	
  result	
  of	
  audit	
  findings	
  or	
  other	
  investigations,	
  loans,	
  and	
  unpaid	
  staff	
  compensation,	
  and	
  an	
  
assessment	
  of	
  the	
  disposition	
  of	
  any	
  restricted	
  funds	
  received	
  by	
  or	
  due	
  to	
  Alpha.	
  
	
  	
  
Alpha	
  will	
  complete	
  and	
  file	
  any	
  annual	
  reports	
  required	
  pursuant	
  to	
  Education	
  Code	
  section	
  
47604.33.	
  	
  
	
  
On	
  closure	
  of	
  the	
  school,	
  all	
  assets	
  of	
  the	
  school,	
  including	
  but	
  not	
  limited	
  to	
  all	
  leaseholds,	
  
tangible	
  and	
  intangible	
  personal	
  property,	
  intellectual	
  property,	
  and	
  all	
  ADA	
  apportionments	
  
and	
  other	
  revenues	
  generated	
  by	
  students	
  attending	
  the	
  school,	
  shall	
  remain	
  the	
  sole	
  property	
  
of	
  Alpha	
  Public	
  Schools	
  and	
  shall	
  be	
  distributed	
  in	
  accordance	
  with	
  the	
  corporation’s	
  Articles	
  of	
  
Incorporation	
  upon	
  the	
  dissolution	
  of	
  the	
  non-­‐profit	
  public	
  benefit	
  corporation	
  to	
  another	
  
California	
  public	
  educational	
  entity.	
  Any	
  assets	
  acquired	
  from	
  the	
  District	
  or	
  District	
  property	
  
will	
  be	
  promptly	
  returned	
  upon	
  School	
  closure	
  to	
  the	
  District.	
  The	
  distribution	
  shall	
  include	
  
return	
  of	
  any	
  grant	
  funds	
  and	
  restricted	
  categorical	
  funds	
  to	
  their	
  source	
  in	
  accordance	
  with	
  the	
  
terms	
  of	
  the	
  grant	
  or	
  state	
  and	
  federal	
  law,	
  as	
  appropriate,	
  which	
  may	
  include	
  submission	
  of	
  
final	
  expenditure	
  reports	
  for	
  entitlement	
  grants	
  and	
  the	
  filing	
  of	
  any	
  required	
  Final	
  Expenditure	
  
Reports	
  and	
  Final	
  Performance	
  Reports,	
  as	
  well	
  as	
  the	
  return	
  of	
  any	
  donated	
  materials	
  and	
  
property	
  in	
  accordance	
  with	
  any	
  conditions	
  established	
  when	
  the	
  donation	
  of	
  such	
  materials	
  or	
  
property	
  was	
  accepted.	
  	
  
	
  
On	
  closure,	
  Alpha	
  Public	
  Schools	
  shall	
  remain	
  responsible	
  for	
  satisfaction	
  of	
  all	
  liabilities	
  arising	
  
from	
  the	
  operation	
  of	
  the	
  school.	
  	
  
	
  
As	
  Alpha	
  Public	
  Schools	
  is	
  organized	
  as	
  a	
  nonprofit	
  public	
  benefit	
  corporation	
  under	
  California	
  
law,	
  if	
  Alpha	
  Public	
  Schools	
  will	
  dissolve	
  along	
  with	
  Alpha,	
  the	
  Board	
  shall	
  follow	
  the	
  provisions	
  
set	
  forth	
  in	
  the	
  California	
  Corporations	
  Code	
  for	
  the	
  dissolution	
  of	
  a	
  nonprofit	
  public	
  benefit	
  
corporation,	
  and	
  shall	
  file	
  all	
  necessary	
  filings	
  with	
  the	
  appropriate	
  state	
  and	
  federal	
  agencies.	
  	
  
	
  
As	
  specified	
  by	
  the	
  Budget	
  in	
  Appendix	
  U,	
  Alpha	
  will	
  utilize	
  the	
  reserve	
  fund	
  to	
  undertake	
  any	
  
expenses	
  associated	
  with	
  the	
  closure	
  procedures	
  identified	
  above.	
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VII. IMPACT	
  ON	
  THE	
  CHARTER	
  AUTHORIZER	
  

Governing	
  Law:	
  Potential	
  civil	
  liability	
  effects,	
  if	
  any,	
  upon	
  the	
  school	
  and	
  upon	
  the	
  District.	
  
(Education	
  Code	
  Section	
  47605(g).	
  	
  
	
  
Potential	
  Civil	
  Liability	
  Effects	
  	
  
	
  
Intent	
  	
  
	
  
This	
  statement	
  is	
  intended	
  to	
  fulfill	
  the	
  terms	
  of	
  Education	
  Code	
  Section	
  47605(g)	
  and	
  provides	
  
information	
  regarding	
  the	
  proposed	
  operation	
  and	
  potential	
  effects	
  of	
  the	
  Charter	
  School	
  on	
  
the	
  District.	
  	
  
	
  
Civil	
  Liability	
  	
  
	
  
Alpha	
  shall	
  be	
  operated	
  by	
  a	
  California	
  non-­‐profit	
  public	
  benefit	
  corporation,	
  Alpha	
  Public	
  
Schools.	
  This	
  corporation	
  is	
  organized	
  and	
  operated	
  exclusively	
  for	
  charitable	
  purposes	
  within	
  
the	
  meaning	
  of	
  Section	
  501(c)(3)	
  of	
  the	
  Internal	
  Revenue	
  Code	
  and	
  California	
  Revenue	
  and	
  
Taxation	
  Code	
  Section	
  23701(d).	
  	
  
	
  
Pursuant	
  to	
  the	
  Education	
  Code	
  Section	
  47604(c),	
  the	
  District	
  shall	
  not	
  be	
  liable	
  for	
  the	
  debts	
  
and	
  obligations	
  of	
  the	
  Charter	
  School,	
  operated	
  by	
  a	
  California	
  non-­‐profit	
  benefit	
  corporation	
  or	
  
for	
  claims	
  arising	
  from	
  the	
  performance	
  of	
  acts,	
  errors,	
  or	
  omissions	
  by	
  the	
  Charter	
  School	
  as	
  
long	
  as	
  the	
  District	
  has	
  complied	
  with	
  all	
  oversight	
  responsibilities	
  required	
  by	
  law.	
  Alpha	
  shall	
  
work	
  diligently	
  to	
  assist	
  the	
  District	
  in	
  meeting	
  any	
  and	
  all	
  oversight	
  obligations	
  under	
  the	
  law,	
  
including	
  monthly	
  meetings,	
  reporting,	
  or	
  other	
  District-­‐requested	
  protocol	
  to	
  ensure	
  the	
  
District	
  shall	
  not	
  be	
  liable	
  for	
  the	
  operation	
  of	
  Alpha.	
  	
  
	
  
Further,	
  Alpha	
  Public	
  Schools	
  and	
  the	
  District	
  shall	
  enter	
  into	
  a	
  memorandum	
  of	
  understanding,	
  
wherein	
  Alpha	
  shall	
  indemnify	
  District	
  for	
  the	
  actions	
  of	
  Alpha	
  under	
  this	
  charter.	
  
	
  
The	
  corporate	
  bylaws	
  of	
  Alpha	
  Public	
  Schools	
  shall	
  provide	
  for	
  indemnification	
  of	
  the	
  School’s	
  
Board,	
  officers,	
  agents,	
  and	
  employees.	
  	
  The	
  School	
  will	
  purchase	
  general	
  liability	
  insurance,	
  
Board	
  Members	
  and	
  Officer’s	
  insurance,	
  and	
  fidelity	
  bonding	
  to	
  secure	
  against	
  financial	
  risks.	
  
	
  	
  
The	
  District	
  shall	
  be	
  named	
  an	
  additional	
  insured	
  on	
  the	
  general	
  liability	
  insurance	
  that	
  Alpha	
  
Public	
  Schools	
  maintains	
  for	
  the	
  operation	
  of	
  Alpha.	
  
	
  	
  
The	
  Board	
  of	
  Alpha	
  Public	
  Schools	
  will	
  maintain	
  and	
  implement	
  appropriate	
  risk	
  management	
  
practices	
  as	
  discussed	
  herein,	
  including	
  screening	
  of	
  employees,	
  establishing	
  codes	
  of	
  conduct	
  
for	
  students,	
  and	
  dispute	
  resolution.	
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VIII. CONCLUSION	
  

	
  
By	
  approving	
  this	
  charter,	
  the	
  Alum	
  Rock	
  Union	
  Elementary	
  School	
  District	
  will	
  be	
  fulfilling	
  the	
  
intent	
  of	
  the	
  California	
  Legislature.	
  	
  
	
  
Education	
  Code	
  Section	
  47601.	
  It	
  is	
  the	
  intent	
  of	
  the	
  Legislature,	
  in	
  enacting	
  this	
  part,	
  to	
  provide	
  
opportunities	
  for	
  teachers,	
  parents,	
  pupils,	
  and	
  community	
  members	
  to	
  establish	
  and	
  maintain	
  
schools	
  that	
  operate	
  independently	
  from	
  the	
  existing	
  school	
  district	
  structure,	
  as	
  a	
  method	
  to	
  
accomplish	
  all	
  of	
  the	
  following:	
  	
  
(a)	
  Improve	
  pupil	
  learning.	
  	
  
(b)	
  Increase	
  learning	
  opportunities	
  for	
  all	
  pupils,	
  with	
  special	
  emphasis	
  on	
  expanded	
  learning	
  
experiences	
  for	
  pupils	
  who	
  are	
  identified	
  as	
  academically	
  low	
  achieving.	
  	
  
(c)	
  Encourage	
  the	
  use	
  of	
  different	
  and	
  innovative	
  teaching	
  methods.	
  	
  
(d)	
  Create	
  new	
  professional	
  opportunities	
  for	
  teachers,	
  including	
  the	
  opportunity	
  to	
  be	
  
responsible	
  for	
  the	
  learning	
  program	
  at	
  the	
  schoolsite.	
  	
  
(e)	
  Provide	
  parents	
  and	
  pupils	
  with	
  expanded	
  choices	
  in	
  the	
  types	
  of	
  educational	
  opportunities	
  
that	
  are	
  available	
  within	
  the	
  public	
  school	
  system.	
  	
  
(f)	
  Hold	
  the	
  schools	
  established	
  under	
  this	
  part	
  accountable	
  for	
  meeting	
  measurable	
  pupil	
  
outcomes,	
  and	
  provide	
  the	
  schools	
  with	
  a	
  method	
  to	
  change	
  from	
  rule-­‐based	
  to	
  performance-­‐
based	
  accountability	
  systems.	
  	
  
(g)	
  Provide	
  vigorous	
  competition	
  within	
  the	
  public	
  school	
  system	
  to	
  stimulate	
  continual	
  
improvements	
  in	
  all	
  public	
  schools.	
  	
  
	
  
Pursuant	
  to	
  Education	
  Code	
  §47605:	
  
	
  	
  
Charter	
  law	
  outlines	
  the	
  criteria	
  governing	
  the	
  approval	
  or	
  denial	
  of	
  charter	
  school	
  
petitions.	
  	
  The	
  following	
  excerpt	
  is	
  taken	
  from	
  the	
  Charter	
  Schools	
  Act,	
  Education	
  Code	
  
§47605.	
  	
  This	
  excerpt	
  delineates	
  charter	
  approval	
  and	
  denial	
  criteria:	
  
	
  	
  
A	
  school	
  district	
  governing	
  board	
  shall	
  grant	
  a	
  charter	
  for	
  the	
  operation	
  of	
  a	
  school	
  under	
  this	
  
part	
  if	
  it	
  is	
  satisfied	
  that	
  granting	
  the	
  charter	
  is	
  consistent	
  with	
  sound	
  educational	
  practice.	
  	
  The	
  
governing	
  board	
  of	
  the	
  school	
  district	
  shall	
  not	
  deny	
  a	
  petition	
  for	
  the	
  establishment	
  of	
  a	
  charter	
  
school	
  unless	
  it	
  makes	
  written	
  factual	
  findings,	
  specific	
  to	
  the	
  particular	
  petition,	
  setting	
  forth	
  
specific	
  facts	
  to	
  support	
  one	
  or	
  more	
  of	
  the	
  following	
  findings:	
  
	
  	
  
(1)	
  	
  	
  The	
  charter	
  school	
  presents	
  an	
  unsound	
  educational	
  program	
  for	
  the	
  pupils	
  to	
  be	
  enrolled	
  in	
  
the	
  charter	
  school.	
  
(2)	
  	
  	
  The	
  petitioners	
  are	
  demonstrably	
  unlikely	
  to	
  successfully	
  implement	
  the	
  program	
  set	
  forth	
  
in	
  the	
  petition.	
  
(3)	
  	
  	
  The	
  petition	
  does	
  not	
  contain	
  the	
  number	
  of	
  signatures	
  required.	
  
(4)	
  	
  	
  The	
  petition	
  does	
  not	
  contain	
  an	
  affirmation	
  of	
  each	
  of	
  the	
  conditions	
  described	
  in	
  
Education	
  Code	
  §47605(d).	
  
(5)	
  	
  	
  The	
  petition	
  does	
  not	
  contain	
  reasonably	
  comprehensive	
  descriptions	
  of	
  the	
  16	
  required	
  
charter	
  elements.	
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Alpha	
  pledges	
  to	
  work	
  cooperatively	
  with	
  the	
  District	
  to	
  answer	
  any	
  concerns	
  over	
  this	
  
document	
  and	
  to	
  present	
  the	
  District	
  with	
  the	
  strongest	
  possible	
  charter	
  proposal	
  requesting	
  a	
  
five-­‐year	
  term.	
  Approval	
  of	
  the	
  charter	
  shall	
  be	
  governed	
  by	
  the	
  standards	
  and	
  criteria	
  in	
  
Education	
  Code	
  Section	
  47605.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

























































































































































































































































































































































































































































































































































































































































































































































alpha 
publ i c s c hoo l s 

Alpha PUBLIC SCHOOLS 
Teacher Performance Documents 

Charter Petition Appendix 0 



Rationale and suggestions lor implementation 

Alpha Public Schools 
Teacher Performance Rubrics 

I. These rubrics are organized around six domains covering all aspects of a teacher's JOD performance: 

A. Planning and Preparation for Learning 
B. Classroom Management 
C. Delivery of Instruction 
D. Monitoring. Assessment. and Follow-Up 
E. Family and Community Outreach F. Professional Responsibilities 

The rubrics use a four-level rating scale with the following labels: 

4 - Highly Effective 
3 - Effective 
2 - Improvement Necessary 
1 - Does Not Meet Standards 

2. The rubrics are designed to give teachers on end-of-the-year assessment of where they stand in all performance areas - and detailed guidance on how to improve. They are nol checklisls 101 

classroom visits. To knowledgeably fill oul the rubrics. supervisors need to have been in classrooms frequently throughoutlhe year. If is irresponsible to fill out the rubrics based on one clas,room 
observation. Unannounced mini-observations every 2-3 weeks followed by face-to-face conversations are the best way for supervisors to have an accurate sense of teachers' performance. gill, 
ongoing praise and suggestions. and listen to concerns. For a detailed account of the development of these rubrics and their brooder purpose. see Kim Marshall's book. Rethinking Teacher 
Supervision and Evaluation (Jossey-Bass. 2009). 

3. The Effective level describes solid. expected professional performonce; teachers should feel good about scoring at this level. The Highly Effective level is reserved for truly outstanding t~,( !: '" ,g 
meets very demanding criteria; there will be relatively few ratings of thi, level. Improvement Necessary indicates that performance has reat deficiencies: no teacher shoutd be contel ,1 iJ remoin 
this level (although some novices might begin here). Performance at the Does Not Meet Standards level is clearly unacceptable should lead to dismissal if it is not improved immediately. 

4. When scoring. toke each of Ihe len crileria . read across the four levels (Highly Effective. Effective. Improvement Necessary. and Does Not Meet Standards). find the level that best describe~ 1/1 
teacher's performance. and circle or highlight that cell. This creates a clear graphic display of areas for commendalion and areas that need work. Then give an overall score for Ihal domain at 
bollom of the page (averaging Ihe scores on tile page) and moke brief comments in Ihe space provided. When all six pages have been scored. record Ihe ratings on the summary sheel (pogt 

5. Evalualion conferences are greally enhanced if Ihe supervisor and leacher fill oul the rubrics in advance. Ihen meet and compare scores one page 01 a lime. The supervisor has Ihe final soy. 
course. but the discussion should aim for consensus based on aclual evidence of Ihe more accurale score for each crilerion. Supervisors should go into Ihe evaluation process with humility ,ince 
can't know everything about a leacher's instructional aclivilies. collegial inleraclions. parenl outreach. and prolessionol growlh. Similarly. teachers should be open 10 feedback from someone v 
an oulside perspective. For a discussion of Ihe role 01 student achievement in leacher evatuation. see "Meril Payor Team Accounlabilily"(Educalion Week. Sept. 1. 2010) by Kim Mar,hall. 

6. Some supervisors sugar-coal crilicism and give inflaled scores 10 keep Ihe peace and avoid hurting feelings . This does not help leachers improve. The kindesl thing a supervisor can do for on 
underperforming teacher is give candid. evidence- based feedback. listen to the teacher's concerns. and provide robust follOW-Up supporf. 

7. If on entire stoff is scored hones fly using Ihese rubrics. it's possible to creote a color-coded spreadsheet Ihat can serve os a powerful (confidential) rood-map for schootwide protessional 
development (see the sample on page 9). 

8. These rubrics are "open source" and may be used and adopted by schools and districls as Ihey see fit. 



4 
Highly EHeclive 

TI., teacher' 

Is experl in Ihe subjecl area and up \0 
a. Knowledge dote on authoritative research on child 

development and how sludenls learn. 

Has a detailed plan for the year Ihat is 
b . Standards tighlly aligned with high slandards and 

external assessments. 

Plans all units embedding big ideas. 
c. Units essential questions, knowtedge, and skill 

goals thai cover all Bloom's levels. 

Prepares diagnostic. on-Ihe- spot. 
d. Assessments interim, and summative assessments to 

monitor student learning. 

AntiCipates students' misconceptions 
e. Anticipation and confusions and develops multiple 

strategies to overcome them. 

Designs each lesson with c lear, 
f. Lessons measurable goals closely a ligned with 

standards and unit outcomes. 

Designs highly relevant lessons that will 
g . Engagement motivate all students and engage 

them in active learning. 

Designs lessons that use on effective 
h. Materials mix o f high-qualily. mullicultural 

learning materials and tec hnology. 

Designs lessons that break down 
i. DiHerentiation complex tasks and address all learning 

needs, styles, and interests. 

Uses room arrangement. materials, and 
j . Environment displays to maximize student learning of 

all material. 

Overall rating: __ _ Comments: 

A. Plann" .d Preparation lor Learning 

3 
EHective 

Knows Ille subject matter well and has 
a good grasp of child development 
and how students iearn. 

Plans the year so students will meet 
high standards and be ready for 
exlernal assessm,"n ts. 

Plans most units with big ideas, essential 
questions, knowledge. and skill goals 
and most of Bloom's levels. 

Plans on-the-spot and unit assessments 
to measure student learning . 

Anticipa tes misconceptions that 
students might have and plans to 
address them. 

Designs lessons focused on measurable 
outcomes aligned with unit goals. 

Designs lessons that are relevant. 
motivating, and likely to engage most 
students. 

Designs lessons thot use on 
appropriate, mullicultural mix of 
materials and technology. 

Designs lessons that target several 
learning needs, styles, and interests. 

Organizes c tassroom furniture, 
materials. and displays to support unit 
and lesson goals. 

2 
Improvement Necessary 

Is somewhat familiar wi th the subject 
and has a few ideas of ways students 
develop and learn. 

Has done some thinking about how to 
c over high standards and test 
requirements this year. 

Plans lessons with some thought to 
larger goals and objectives and higher-
order thinking skills. 

Drafts unit tests as instruction proceeds. 

Has a hunch about one or two ways 
that students might become confused 
with the can lent. 

Plans lessons with some consideralion 
at long-term goals. 

Plans lessons that will catch some 
students' interest and perhaps get a 
discussion going. 

Plans lessons that involve a mixture of 
good and medioc re learning materials. 

Plans lessons with some thought as to 
how to accommodate special needs 
students. 

Organizes furniture and materiats to 
support the lesson, with only a few 
decorative displays. 

Does Not Meet Standards 

Has little familiarity with the subjecl 
matter and few ideas on how to teac 
it and how students learn . 

-. 
Plans lesson by lesson and has little 
familiarily with slate standards and 
tests. 

Teaches on on ad hoc basis wiih litlle 
or no consideration for long-range 
curriculum goals. 

Writes final test s shortly before they orE 

given. 

Proceeds without considering 
misconceptions thai students might 
have about the material. 

Plans lessons aimed primarily nt 
entertaining students or c o· ... eri!,J 
textbook chapters . 

Plans lessons with very little likelihood 0 

motivating or involving students. 

Plans lessons that rely mainly on 
mediocre and low-quality textbook>. 
workbooks, or worksheets. 

Plans lessons with no differentialion. 

Has a c onvenlional furniture 
arrangement. hard-to-acc ess mot",: iol 
and few wall displays. 



4 
Highly Effective 

Tile teacher 

Is direct. specific. consistent. and 
a. Expectations tenacious in communicating and 

enforcing very high expectalions. 

Shows warmth, caring, respecl , and 
b. Retationships fairness for all students and builds strong 

relationships. 

Wins all sludents' respect and creates a 
c. Respect climate in which disruption of tearning is 

unthinkable. 

Implements a program that successfully 
d. Sociat-emotionat develops positive interactions and 

social- emolional skills. 

Successfully inculcates class routines up 
e. Routines front so that students maintain them 

throughout the year . 

Gets all students to be self- disciplined, 
I. Responsibility toke responsibility for their actions, and 

have a strong sense of efficacy. 

Has a higtl ly eifective discipline 
g. Repertoire repertoire and can capture and hold 

students' attention any time . 

Skillfully uses coherence, momentum, 
h. Efficiency and transitions so that every minute of 

classroom lime produces learning. 

Is alert. poised. dynamic. and self-
i. Prevention assured and nips virtually all discipline 

problems in IIle bud. 

Gels student s to buy into a highly 
j. Inc entives effective syslem of incentives linked to 

intrinsic rewards. 

Overall rating: _ _ __ Comments: 

B. Classroom Management 

3 
Effective 

Clearly communicates and consisfently 
enforces high standards for student 
behavior. 

Is fair and respectful toward students 
and builds positive relationships. 

Commands respect and refuses to 
loterate disruption. 

Fosters positive interactions among 
students and teaches useful social skills. 

Teoches routines and has students 
maintain them all year. 

Develops studenis' self- discipline and 
teactles them to take responsibility for 
their own actions. 

Has a repertoire of discipline "moves" 
and can c apture and maintain 
students' attention. 

Maximizes academic learning time 
through coherence, lesson momentum, 
and smooth transitions. 

Has a confident. dynamic presence 
and nips most disc ipline problems in the 
bud. 

Uses incentives wisely to encourage 
and reinforce student c ooperation. 

" 

2 
Improvement Necessary Does Not Meet Standards 

Announces and posts classroom rules 
Comes up with od hoc rules and 
punishmenls as evenls unfold during 

and punishments. 
the year. 

Is fair and respectful toward most 
ts sometimes unfair and disrespectful 

students and builds positive 
relationships with some . 

the c lass; ploys fovorites . 

Wins the respect of some students but Is not respected by students and tne 
there are regutar disruptions in the classroom is frequenfly chaotic and 
classroom. sometimes dangerous. 

Otten lectures students on the need for 
Publicly berates "bod" students, 

good behavior, and makes on 
blaming them for their poor behoviol. 

example of "bad" students. 

Tries to train students in class routines Does not teach routines and is 
but many of the routines are not constantly nagging, threotening , alld 
maintained. punishing students. 

----
Tries to get students to be responsible Is unsuccessfut in fosterin(; . . ~. j j -

for their actions, but many lack self- disciptine in students; Illey are 
disciptine. dependent on the teachie, to bel lav" 

Has a limited disciplinary repertoire 
Has few discipline skills ond constortlly 

and students are frequenlly not paying 
allention. 

struggles to get students' attenlion. 

Sometimes loses teaching time due to Loses a great deal of instructional ti"" 
tack of clarity, interruptions, and because of confusion, interrupliol ls, 
inefficient transitions. and ragged transitions. 

Tries to prevent discipline problems but Is unsuccessful at spotting and 
sometimes little things escalate into big preventing discipline problems, ond 
problems. they frequenlly escalale. 

Uses extrinsic rewards in an attempt to Gives oul extrinsic rewards (e.g .. free 
get students to cooperate and time) without using them as a lever to 
comply. improve behavior. 



4 
Highly Effective 

The teact,er' 

Exudes high expectations and 
delerminaiion and convinces all a. Expectations 
sludents that lhey will mosier the 
material. 

Ac livety inculcales a "growth" mindset: 

b. Mindset 
take risks, tearn from mistakes. through 
effeclive effort you can and will 
achieve at high levels. 

Shows students exactly what's 

c . Goals expected by posting essential 
queslions, goals, rubrics, and exemplars 
01 proticient work . 

Hooks all sludents' interesl and makes 
d. Connections connections to prior knowledge, 

experience, and readif)g. 

Always presents material clearly and 
e . Clarity explicilly, with well-chosen examples 

and vivid and appropria te language, 

Orcheslrates highly effective strategies, 
I. Repertoire materials, and groupings to involve and 

molivate all sludenls. 

Gels all sludents highly involved in 
g. Engagement focused work in which they are active 

learners and problem-solvers. 

Successlully reaches all sludents by h. Differentiation 
skitlfully diflerenlialing and scaffolding, 

Del1ly adapts lessons and units to 
i. Nimbleness exploit leachable moments and 

correcl misunderstandings. 

Consistenlly has all students summarize 
j, Application and internalize what they learn and 

apply il to real-life siluations, 

Overall rating: ______ Comments: 

3 
Effective 

.ivery ollnstruclion 

Conveys to studenls: This is importar.t, 
you can do it, and I'm nol going 10 give 
up on you. 

Tells students that effective effort, not 
innate ability, is the key. 

Gives sludenls a clear sense of purpose 
by posling the unit's essential questiOns 
and lhe lesson's goals. 

Aclivates students' prior knowledge 
and hooks their interest in each unil and 
lesson. 

Uses c lear explanations, appropriate 
language, and examptes 10 presenl 
malerial. 

Orchestrales effeclive strategies, 
materials, and classroom groupings to 
foster student learning, 

Has sludents aclively think about, 
discuss, and use lhe ideas and skills 
being laught. 

Differenliates and scaffolds instruction 
to accommodate mosl studenls' 
learning needs. 

Is flexible about modifying lessons to 
take advanlage of teachable 
moments, 

Has studenls sum up whal they have 
learned and apply it in a different 
contexl. 

2 
Improvement Necessary Does Not Meet Standards 

Tells students that the subjecl matter is 
imporlant and they need to work Gives up on some sludents as hopele: 
hard. 

Communicates a "fixed" rnindse t abOl 
Doesn'l counteract sludents' 

abilily: some sludents have il. some 
misconceptions about innate ability. 

don't. 

Tells sludenls lhe main learning Begins lessons wilhout giving sludenls, 
objeclives of each lesson. sense 01 where inslruclion is headed. 

ts onty sometimes successtul in making 
Rarely hooks studenls' interes l or makE 

the subject interesling and relating il 
conneclions to their tives. 

to things studenls already know, 

Sometimes uses language and Otten presents materiat in a confusing 
explanations that are tuzzy, confusing, way, using language lhat is 
or inappropriate. inappropriate. 

Uses a limited range of classroom Uses only one or two teaching 
slrategies, materials, and groupings strategies and types of materials a r,d 
with mixed success. fails to reach mosl students. 

Atlempts to get sludents aclively Moslly leclures 10 passive students or 
invotved bul some students are has lhem ptod through texlbooks and 
disengaged. worksheets. 

Attempls to accommodale sludents 
Fails to dillerenliate instruction tor 

with learning deficits, but with mixed 
success. 

studenls with learning deficits. 

Somelimes doesn' t lake advantage of 
Is rigid and inflexible with lesson pions 
and rarely takes ad van loge a t 

leachable moments. 
teachable moments. 

Sometimes brings c losure to lessons Moves on at the end of each lesson 
and asks students to think about without closure or application to other 
applicalions. contexls. 



D. Monitoring. Assessment, and Follow-Up A. Planning and Preparation for learning 

The leaciler' 

a. Criteria 

b. Diagnosis 

c. On-the-Spot 

d. Sell-Assessment 

e. Recognition 

f. tnterims 

g . Tenacity 

h. Support 

i. Anafysis 

j. Reflection 

4 
Highly EHeclive 

Posls and reviews clear crileria for 
proficient work. including rubrics and 
exemplars. and all students internalize 
them. 

Gives students a well- constructed 
diagnostic assessment up front. and 
uses the informalion to fine-tune 
instruction . 

Uses a variety of effective methods to 
check for underslanding: immediately 
unscrambtes confusion and clarifies. 

Has students set ambitious goals, 
continuously self- assess, and toke 
responsibility for improving 
performance. 

Frequently posts students' work with 
rubrics and commentalY to celebrate 
progress and motivate and direcl 
effor!. 

Works with colleagues to use inlerim 
assessment data. fine- tune teaching, 
re·teach. and help struggling students . 

Relentlessly tallows up with struggling 
students with personat attention so they 
all reach proficiency. 

Makes sure thai sludenls who need 
specialized diagnosis and help receive 
appropriale services immedialely. 

Works wilh colleagues to anatyze and 
chari data, draw aclion conclusions, 
and leverage student growth. 

Works with colleagues to reflect on 
what worked and what didn·t and 
continuously improve inslruction . 

Overall rating: _ _ _ _ _ Comments: 

-' 

3 
EHeclive 

Posts criteria for proficiency, including 
rubrics and exemplars of student work . 

Diagnoses students' knowledge and 
skills up front and makes small 
adjustments based on the data. 

Frequently checks for understanding 
and gives students helpful information if 
they seem con fused. 

Has sludents set goals, sell- assess. and 
know where Ihey sland academically 
01 all limes. 

Regularly posts students' work to make 
visible their progress with respect to 
standards. 

Uses dolo from interim assessments to 
adjust teaching. re-teach, and follow 
up with foiling students. 

Tokes responsibility for students who are 
not succeeding and gives them extra 
help. 

When necessary, refers stud en Is for 
specialized diagnosis and extra hetp. 

Analyzes dolo from assessmenls, draws 
conclusions, and shares them 
approprialely. 

Reflects on the effectiveness of lessons 
and units and continuously works to 
improve them. 

2 
Improvement Necessary 

Tells students some of the qualities that 
their finished work should exhibit. 

Does a quick K-W-l (Know. Wont to 
Know, learned) exercise before 
beginning a uni!. 

Uses mediocre methods (e.g., thumbs 
up, thumbs down) to check for 
understanding during instruction. 

Urges students to look over their work, 
see where they hod trouble, and aim 
to improve those areas. 

Posts some' A' student work as on 
example to olhers. 

looks over studenls' test s to see if 
there is anything that needs to be re-
taught. 

Offers students who foil tests some 
addilional time to study and do re-
lakes. 

Somelimes doesn'l refer studenls 
prompfly for special help, and/or 
refers sludenls who don't need it. 

Records sludents' grades and no tes 
some general patferns for future 
reference. 

A t the end of a teac hing unil or 
semester, thinks about what might 
have been done beller. 

Does Not Meet Standards 

Expects studenls 10 know (or figure C" I 

whal it tokes to gel good grades. 

Begins instruction without diagnosing 
students' skills and knowledge . 

Uses ineffeclive methods ("Is evelyol,e 
with me?") to check for understanding 

Allows students 10 move on withoul 
assessing and improving problems in 
their work. 

Posts only a few samples of student 
work or none at all. 

Gives tests and moves on without 
anatyzing them and following up witri 
students. 

Tells students that if they foil a test. 
that's it; the closs has to move on to 
cover Ihe curriculum. 

Ollen foils 10 reter sludents for spE:cial 
services and/or refers students who do 
not need Ihem. 

Records sludents' grades and moves 
on with Ihe curriculum. 

Does not draw lessons for ti,e future 
when teaching is unsuccessful. 

) 



Tile teacher' 

a. Respect 

b. Selief 

c. Expectations 

d. Communication 

e. Involving 

f. Homework 

g. Responsiveness 

h. Reporting 

i. Outreach 

j. Resources 

4 
Highly Effective 

Shows great sensitivity and respecl for 
family and community cui lure. values, 
and beliefs. 

Shows each parent an in-deplh 
knowledge of their c hild and a strong 
belief he or she will meel or exceed 
standards. 

Gives parents clear, user- friendly 
learning and behavior expectalions 
and exemplars of proficient work. 

Makes sure parents hear positive news 
abouf their children firs!. and 
immediately flags any problems. 

Frequently involves parents in 
supponing and enriching the curriculum 
for their c hildren as it unfolds. 

Assigns highly engaging homework, 
gets close to a 100% return. and 
promplly provides helpful feedback. 

Deals immediately and successfully with 
parent concerns and makes parents 
feel welcome any time. 

Uses student-led conferences, report 
cards. and informal talks to give parents 
detailed and helpful feedback on 
children's progress. 

Is successful in contacting and working 
with all parents, including those who are 
hard to reach. 

Successfully enlists classroom volunteers 
and extra resources from homes and 
the community to enrich the curricutum. 

Overall rating: _ ___ _ Comments: 

E. fam, j Community Outreach 

3 
Elfective 

Communicates respectfully with parents 
and is sensitive to different families' 
culture and values. 

Shows parents a genuine interest and 
belief in each child's abilily to reach 
standards. 

Gives parents clear expectalions for 
student learning and behavior for the 
year. 

Promptly informs parents of behavior 
and learning problems, and also 
updates parenfs on good news. 

Updates parents on the unfolding 
curriculum and suggests ways to 
support learning at home. 

Assigns appropriate homework, holds 
students accountable for turning it in, 
and gives feedback. 

Responds promptly to parent concerns 
and makes parents feel welcome in the 
school. 

Uses conferences and report cards to 
give parenfs feedback on their 
children's progress. 

Tries to contact 011 parenls and is 
tenacious in contac ting hard- to-reach 
parents. 

Reaches oul to families and community 
agencies to bring in volunteers and 
additional resources. 

2 
Improvement Necessary 

Tries to be sensitive to the culture and 
beliefs of students' families but 
sometimes shows lack of sensilivity. 

Tells parents that he or she cares 
aboul their children and wants the 
best for them. 

Sends home a list of classroom rules 
and the syllabus for the year. 

Lets parents know about problems 
their children are having but rarely 
mentions positive news. 

Sends home occasional suggestions 
on how parents can help their children 
with schoolwork. 

Assigns homework, keeps track of 
compliance. but rarely follOWS up. 

Is slow to respond to some parent 
concerns and comes across as 
unwelcoming. 

Uses report card conferences to tell 
parenfs the areas in which their 
children can improve. 

Tries to contact all parenls, buf ends 
up talking mainty to the parenls of 
high-achieving students. 

Asks parents to votunteer in the 
ctassroom and contribute extra 
resources. 

Does Not Meet Standards 

Is often insensitive to the culture and 
beliefs of students' families. 

Does not communicate to parenls 
knowledge of individual children or 
concern about their future. 

Doesn't inform parenls aboul learning 
and behavior expectations. 

Seldom informs parents of concerns 0 

positive news about their children. 

Rarely if ever communicates with 
parents on ways to help their children 
at home. 

Assigns homework buf is resigned to 
the fac f that many students won'ttufl 
it in, and doesn't fOllow up. 

Does not respond to parent concerns 
and makes parents feel unwelcome if 
the ctassroom. 

Gives out report cards and expecls 
parents to deal with the areas that 
need improvement. 

Makes litlle or no eHori to contac l 
parents. 

Does not reach out for extra support 
from parents or the community. 



Tile teacher' ~ 

a. Attendance 

b . Language 

c. Reliabitity 

d. Professionalism 

e. Judgment 

f. Above-and- beyond 

g. Leadership 

h. Openness 

i. Collaboration 

j. Growfh 

4 
Highly EHective 

Has perfecl or near-perfect 
attendance (98-100%). 

In professional contexts. speaks and 
writes correclly. succinctly, and 
eloquently. 

Carries out assignmenls conscientiously 
and punclually, keeps meliculous 
records, and is never late. 

Presents as a consummate professional 
and always observes appropriate 
boundaries. 

Is invariably ethical. honest, and 
torthright, uses impeccable judgment. 
and respects contidentiality. 

Is an important member of teacher 
leams and commillees and trequen lly 
volunteers tor atter-schoot aclivilies. 

frequently con tributes valuable ideas 
and expertise and inslills in others a 
desire to improve sludent resulls. 

Ac tively seeks oul teedback and 
suggestions and uses them 10 improve 
performance. 

Meels 01 least weekly with colleagues 
to plan un its, share ideas, and analyze 
interim assessments. 

Actively reaches out for new ideas and 
engages in action research wilh 
colleagues to figure oul whal works 
best. 

Overall rating: ____ _ Comments: 

F. Professional Responsibilities 

3 
Effective 

Has very good altendance (95- 97%1. 

2 
Improvemenf Necessary 

Has moderate absences (6- 10%). If 
there are extenuating circumstances. 
state below. 

Periodically makes errors in grammar. 
Uses correct grammar. syntax. usage. 
and spelling in professional conlexts. 

. syntax, usage and/or spelling in 
professional contexts. 

Is punctual and reliable wilh paperwork, Occasionally skips assignments, is lale, 
dulies, and assignmenls; keeps makes errors in records, and misses 
accurate records. paperwork deadtines. 

Demonstrates protessional demeanor 
Occasionally acts and/or dresses in an 

and maintains oppropriate boundaries. 
unprofessional manner and/or violates 
boundaries. 

Is elhical and torthright, uses good 
Somelimes uses questionable 

judgment. and maintains contidenliality 
judgment. is less than completely 
honest. and/or discloses student 

wi th student records. 
information. 

Shores responsibility tor grade- level and When asked, will serve on a 
schoolwide activities and takes part in commillee and allend an atter-
after-school activities. school activily. 

Is a positive team player and 
Occasionally suggests an idea aimed 

contributes ideas, expertise, and time to 
the overall mission ot the school. 

at improving the school. 

Lislens thoughttully to olher viewpoints 
Is somewhat delensive but does lislen 

and responds constructively to 
10 teed back and suggestions. 

suggestioris and c rilicism. 

Collaborales wilh colleagues 10 plan Meets occasionally with colleagues to 
units, share teac hing ideas, and look at shore ideas about teac hing and 
sludent work. sludents. 

Seeks out efteclive leaching ideas Irom 
Can occasionally be persuaded 10 try 

colleagues, workshops, and other 
out new classroom practices. 

sources and implemenls Ihem well. 

Does Not Meet Standards 

Has many absences (I I % or more) . If 
there are extenuating circumstallCe,. 
state below. 

Frequenlly makes errars in grammar. 
syntax, usage, and/or spelling in 
protessional contexts. 

Frequenlly skips assignments, is late, 
makes errors in records, and misses 
paperwork deadlines. 

frequently acts and/or dresses in an 
unprotessional manner and violates 
boundaries. 

Is trequently unethical. dishonest. u,es 
poor judgment. and/or discloses 
student intormation . 

Declines invito lions to serve on 
commit lees and allend otter-school 
activilies. 

Rarely it ever contributes ideas thai 
mighl help improve Ihe school. 

Is very defensive aboul criticism and 
resistanl 10 changing classroom 
practice. 

Meets infrequenlly with colleagues, or 
c onverso lions lack educalional 
subslance. 

Is not open 10 ideas tor improving 
teaching and learning . 

/ 



Teacher 's name: _________________ _ 

School: _________________________ _ 

RATINGS ON INDIVIDUAL RUBRICS: 

A. Plonning and Preparalion for Learning : 

Highly Effective Effective 

B. Ctassroom Management: 

Highly Effective Effective 

C. DelivelY of Instruction : 

Highly Effective Effective 

D. Monitoring, Assessment. and FOllow-Up 

Highly Effective Effec live 

E. Family and Communify Oulreach: 

Highly Effective Effective 

F. Professional Responsibilities: 

Highly Effec five 

OVERAll RATING: 

Highly Effective 

Effective 

Effective 

OVERALL COMMENTS BY SUPERVISOR: 

OVERALL COMMENTS BY TEACHER: 

Improvement Necessary 

Improvement Necessary 

Improvement Necessary 

Improvement Necessary 

Improvement Necessary 

Improvement Necessary 

Improvement Necessary 

h ,ion Summary Page 

Grode: ____ _ School year: _________ . 

Evotualor: ______________ _ 

Does Not Meef Siandards 

Does Nol Meet Siandards 

Does Not Meet Standards 

Does Nol Meel Siandards 

Does Nof Meet Standards 

Does Nol Meel Standards 

Does Nol Meel Siandards 

Princ ipal's signa lure: ______________ Date: _______ _ 

Assislant Princ ipal's signalure: ______________ Daie: ___ _ _ __ _ 

Teacher ' s signature: _ _ _ _ __________ Date: ______ _ 

(The leac her's signature indicates that he or she has seen and di;cussed the evaluation; it does not necessarily denote agreement wifh the reporl.) 
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alpha 

Alpha PUBLIC SCHOOLS 
Health and Safety Policies 

I public schools 

The policies attached are as follows: 
Policy 1: Fingerprinting and Background Checks 

Policy 2: Tuberculin Examinations 
Policy 3: Safe Facilities 

Policy 4: Immunizations/Physical Exams 
Policy 5: Administration of Medicatio ns 

Charter Petition Appendix P 

Policy 6: Communicable, Contagious, or Infectious Disease Prevention 
Policy 7: Drug-Free Workplace 
Policy 8: Smoke-Free Environment 

Policy 9: First Aid, CPR, and Health Screening 

Policy 10: Exposure Control Plan for Blood Borne Pathogens 
Policy 11: Conditions for Classroom and School Visitation 

Policy 12: Emergency Preparation Plan 



1. Fingerprinting and Background Checks 
Alpha shall comply with the applicable provis ions of the Education Code, including Sections 

44237,44830.1 and 45125.l. 
It is the policy of Alpha Public High School to require fingerpr inting and background checks 
for its employees as required by law prior to employment at Alpha Public Schools. All 
prospective employees must abide by all applicable laws and agree to abide by the policies 
of Alpha Public Schools, including the submission of fingerprints and the approval for Alpha 
Public Schools or its deSignee to perform background checks. The fingerprinting and 
Criminal Records Summaries will be required annually, at the beginning of each school year. 
This requirement is a condition of employment. 
Additionally, Alpha Public Schools may on a case-by-case basis require.an entity providing 
school site services other than those listed above to requ ire the entity's employees to 
comply with the requirements for fingerprinting, unless Alpha Public Schools determines 
that the employees of the entity will have limited contact with pupils. In determining 
whether a contract employee will have limited contact with pupils, Alpha Publ ic Schools 
must consider the totality of the circumstances, including factors such as the ·length of time 
the contractors will be on school grounds, whether pupils will be in proximity with the site 
where the contractors will be working, and whether the contractors will be working by 
themselves or with others. 
This policy shall also include student teachers serving under the supervision of a designated 
cooperating teacher and all substitute employees. 

Procedures for Background Checks 
The Executive Director shall review Department of Justice reports on prospective 
employees, contractors, and volunteers to determine whether an employee may be 
employed in accordance with Education Code Section 44237, 44830.1 or 45125.1, except 
with respect to her or himself, in which case the Chair of the Governance Council will 
review. The Executive Director shall mon itor compliance with this policy and report to the 
Board on a quarterly basis . 



2. Tuberculin Examinations 

1. No personal shall be employed by Alpha Public Schools unless they have submitted proof 

of an examination within the last sixty (60) days that they are free of active tuberculosis by a 
physician licensed under Chapter 5 of Division 2 of the Business and Professions Code. 

2. This examination shall consist of an X-ray of the lungs or an approved intradermal 
tuberculin test, which, if positive, shall be followed by an X-ray of the lungs. 

3. All employees shall be required to undergo this examination at least once every four (4) 
years, with the exception of "food handlers" who shall be examined annually. 

4. After such examination each employee shall file a certificate with Alpha Public Schools 
from the examining physician showing the employee was examined and found free from 
active tuberculosis . 

5. In the event it becomes necessary for the employee to have an X-ray examination as a 
follow-up to a skin test, Alpha Public Schools will make arrangements with the designated 
physician for the examination and bear the expense. If the employee chooses to have his or 
her own physician for this purpose, Alpha Public Schools will pay toward the cost of the 
examination an amount equal to the rate charged by the deSignated physician. 

6. This policy shall also include student teachers serving under the supervision of a 
designated cooperating teacher and all substitute employees. 



3. Safe Facilities 
The School will be housed in a facility that meets California Building Code requirements 
(Part 2 (commencing with Section 101) of Title 24 of the California Code of Regulations). as 
adopted and enforced by the local building enforcement agency with jurisdiction over the 
area in which the School is located. The school will be housed in a facility that has received 
State Fire Marshall approval and has been evaluated by a qualified structural engineer, who 
has determined that the facilities present no substantial seismic hazard. Alpha will not take 
possession of any facility from any school district that does not have all appropriate 
inspections and a val id Certificate of Occupancy. The procedures will include provisions for 
periodic inspection and testing of the structure(s) and associated life safety systems. 
Surveys and management plans will be maintained and updated for all hazardous building 
materials (lead, asbestos, etc.) and all hazardous materials used and stored in and around 
the school will be handled and dispensed properly. Additionally, appropriate training for 
staff working with hazardous materials (i.e., pesticides, cleaning chemicals, etc.) will be 
provided. A comprehensive indoor air quality program modeled on the EPA's "Tools for 
Schools" program will be implemented and maintained. Inspections will be performed to 
ensure that daily operations do not compromise facility safety and health in any manner. 
This will include maintaining safe access/egress paths (both routine and emergency), access 
to emergency equipment, eliminating obstructions to airflow, etc. 



4. Immunizations 
Applicability 

This policy applies to all applicants to Alpha and the administration of the School in charge 
of admiss ions. The School will adhere to all law related to legally required immunizations for 

entering students pursuant to Health and Safety Code Section 120325-120375, and Title 17, 
California Code of Regulations Section 6000-6075. California law requires that an 

immunization record be presented to the school staff before a ch ild can be enrolled in 

school. The School requires written verification from a doctor or immunization cliniC of the 

following immunizations: 
a) Diphtheria 

b) Measles 

c) Mumps, except for chi ldren who have reached the age of seven years . 

d) Pertussis (whooping cough), except for children who have reached the age of seven 

years. 

e) Poliomyel itis 

f) Rubella 

g) Tetanus 

h) Hepatitis B 

i) Varicella (chicken pox), persons already admitted into California public or priva te schools 
at the Kindergarten level or above before July 1, 2001, shall be exempt from the Varicella 
immunization requirement for school entry). 

j) TDAP 

School ver ification of immunizations is to be by written medical records from your doctor or 
immunization clin ic. Exceptions are allowed under the fo llowing condit ions: 

a) The parent provides a signed doctor's statement verifying that the child is to be 
exempted from immunizations for med ical reasons. Th is statement must contain a 

statement identifying the specific nature and probable duration of the medical condition . 
b) A parent may request exemption of the ir child from immunization for personal bel iefs. 
c) Pupils who fail to comp lete the series of required immunizations within the specified t ime 
allowed under the law will be denied enrollment until the series has been completed . 

Any child leaving the United States for a short va cation to any country considered by the 

Center of Disease Control and Prevention (CDC) to have increased risk of TB exposure (such 
as Mexico. the Philippines, India or Southeast Asia) MUST call the County Tuberculosis 
Clinic, for a TB Screening upon return . 



Physical Examinations 

All pupils are to have completed a health screening examination on or before the 90th day 

after the pupil's entrance into first grade or such pupils must have obtained a waiver 
pursuant to Health and Safety Code Section 124085. This examination can be obtained from 
your family physiCian or possibly through the services provided by your County Health 
Department. Information and forms are distributed to pupils enrolled in kindergarten. 
Failure to obtain an examination for your child or a waiver will result in your child being 
denied enrollment. If your child's medical status changes, please provide the teacher witha 
physician's written verification of the medical issue, especially if it impacts in any way your 
child's ability to perform schoolwork. 
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5. Administration of Medications 
Alpha Public School staff is responsible for the administration of medications to students 
attending school during regular school hours. It is imperative that practices followed in the 
administration of medication be carefully delineated to ensure the safety of our students 
and the legal protection of our employees. Any pupil who is required to take, during the 
regular school day, medication prescribed for him or her by a physician or surgeon, may be 
assisted by designated school personnel or may carry and self-administer prescription auto­
injectable epinephrine if the School receives the appropriate written statements In order for 
a pupil to carry and self-administer prescription auto-injectable epinephrine, the School 
shall obtain both a written statement from the physician or surgeon detailing the name of 
the medication, method, amount, and time schedules by wh ich the medication is to be 
taken, and confirming that the pupil is able to self-administer autO-injectable epinephrine, 
and a written statement from the parent, foster parent, or guardian of the pupil consenting 
to the self-administrat io n, providing a release for the designated school personnel to 
consult with the health ca re provider of the pupil regarding any questions that may arise 
with regard to the medication, and releasing the School and school personnel from civil 
liability if the self-administering pupil suffers an adverse react ion as a result of self­
administering medication. 
In order for a pupil to be aSSisted by deSignated school personnel, the School shall obtain 
both a written statement from the physician detailing the name of the medication, method, 
amount, and time schedules by which the medication is to be taken and a written statement 
from the parent, foster parent, or guardian of the pupil indicating the desire that the School 
assist the pupil in the matters set forth in the statement of the physician. 
Guidelines 
· The primary responsibility for the administration of medication rests with the 
parent/guardian, student and medical professio nal. 
· Medication shall be administered only during school hours if dete rmin ed to be absolutely 
necessary on an ongoing basis . 
· The parent/guardian shall sign a release/consent fo rm, which is to be kept on file at the 
school. 
· Designated staff shall keep records of medication administration at the school. 
· All medication will be kept in a secure and appropriate storage location and administered 
per physic ian's instructions by the designed staff. 
· Designated staff shall return all surplus medication to the parent/guardian upon 
completion of the reg imen or prior to summer holidays. 
· Designated staff shall establish emergency procedures for specific medical conditions that 
require an immediate response (I.e., allergies, asthma, diabetes). 
· The written statements spec ified in this policy shall be provided at least annually and more 
frequently if the medication, dosage, fre quency of administration, or reason for 
administration changes. 



6. Communicable, Contagious, or Infectious Disease Prevention Policy 
The School recognizes its shared responsibility with the home and the community to 
promote appropriate disease prevention procedures in the handling and the cleaning up of 
blood and body fluids. The Board desires to protect the entire school community without 

segregation, discrimination or stigma. Accordingly, infectious disease prevention shall be 
taught regardless of whether a student or adult is known to have an identified infectious 
disease. 
All students and employees shall be provided appropriate periodic instruction in basic 
procedures recommended by the State Department of Education and other public health 
agencies and associations. Incidence and transmission of communicable diseases will be 
further limited through a rigorous program of immunization and health screening required 
of all students, faculty, and staff. (See " Immunizations/Physical Exams" Policy) Students 
found to have communicable diseases will be included in all activities deemed by a phys ician 
to present no hazard of infection to other students. 
Science Laboratory Instruction 
Students involved in science laboratory experiences shall be protected from contamination 
from body fluids of other persons and from contaminated instruments. Whenever possible, 
laboratory experiences involving body fluids will be conducted by way of teacher 
demonstration rather than by student part icipation. 
Injuries and Accidents 
Whenever exposed to blood or other body fluids through injury or accident, students and 
staff should follow the latest medical protocol for disinfecting procedures. (See " Bloodborne 
Pathogen Exposure Control Program" Policy) 
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7. Drug-Free Workplace 
The School is committed to providing a drug- and alcohol-free workplace and to promoting 

safety in the workplace, employee health and well-being and a work environment that is 
conducive to attaining high work standards. The use of drugs and alcohol by employees, off 

the job, jeopardizes these goals, since it adversely affects health and safety, security, 
productivity, and public confidence and trust. Drug or alcohol use in the workplace is 
extremely harmful to workers. 
Accordingly, consistent with this commitment, the School has developed a drug and alcohol 
policy that applies to all employees. Bringing to the workplace, possessing or using, or being 
under the influence of intoxicating beverages or drugs on any School premises or at any 
school-sanct ioned activity or function is prohibited and will result in disciplinary action up to 
and including termination. 
The School reserves the right to use appropriate means to provide a safe work environment 
for its employees. These means may consist of but are not limited to: 

Post-offer, pre-employment drug/alcohol testing; 
· Referral to local authorities; 
· Referral to employee assistance program; 
· Full investigation of accident causes, which includes drug and alcohol testing; 
· "For cause" drug testing (reasonable suspicion testing); 
· Search of School property; 
· Search of employee property, including employee handbags and vehicles, brought onto 
School property, only in accordance with search policies approved by the Board . 

Refusal to submit to a "for cause" drug test or a drug test in connection with an on-the-job 
injury or accident is cause for immediate termination . 



8. Smoke-Free Environment 
The School maintains a smoke-free environment. 

Smoking is not allowed anywhere on School property. It is the respons ibility of each staff 
member to adhere to th is rule, and to inform his or her guests of our non-smoking policy. 



9. First Aid, CPR, And Health Screening 
The School recognizes the importance of taking appropriate preventive or remedial 
measures to minimize accidents or illness at school or during school·sponsored activities. To 
this end, the School expects parents/guardians to provide emergency information and keep 
such information current in order to facilitate immediate contact with parents/guardians if 
an accident or illness occurs. 
Within Alpha facilities, a First Aid Kit containing appropriate supplies will be present. First 
aid will be administered whenever necessary by trained staff members. When necessary, 
the appropriate emergency personnel will be called to assist. All teachers are to be certified 
in adult and pediatric CPR and First Aid and be recertified prior to expiration of certificates. 
Opportunities for adult and pediatric CPR and First Aid training will be offered to all support 
staff and volunteers. 
Resuscitation Orders 
School employees are trained and expected to respond to emergency situations without 
discrimination. If any student needs resuscitation, staff shall make every effort to 
resuscitate him/her. Staff members are prohibited from accepting or following any parental 
or medical "do not resuscitate" orders. School staff should not be placed in the position of 
determining whether such orders should be followed, and such Advance Directives shall not 
be communicated to staff. The Executive Director, or designee, shall ensure that all 
parents/guardians are informed of this policy. 
Vision, Hearing and Scoliosis Screening 
The School shall screen for vision, hearing and scoliosis as required by Education Code 
Section 49450, et seq., per appropriate grade levels. 
Head -Lice 
To prevent the spread of head lice infestat ions, School employees shall report all suspected 
cases of head lice to the school nurse or designee as soon as possible. The nurse, or 
designee, shall examine the student and any siblings of affected students or members of the 
same household. If nits or lice are found, the student shall be excluded from attendance and 
parents/guardians informed about recommended treatment procedures and sources of 
further information. 
The Executive Director, or designee, shall send home the notification required by law for 
excluded students. If there are two or more students affected in any learning center, an 
exposure notice with information about head lice shall be sent home to all 
parents/guardians of those students. 
Staff shall maintain the privacy of students identified as having head lice and excluded from 
attendance. Excluded students may return to school when reexamination by the nurse, or 
designee, shows that all nits and lice have been removed. 



10. Exposure Control Plan For Bloodborne Pathogens 
The Executive Director, or designee, shall meet state and federal standards for dealing with 

blood borne pathogens and other PQtentially infectious materials in the workplace. The 
Executive Director, or designee, shall establish a written "Exposure Control Plan" designed 

to protect employees from possible infection due to contact with blood borne viruses, 
including human immunodeficiency virus (HIV) and hepatitis B virus (HBV). The Board shall 

determine which employees have occupational exposure to blood borne pathogens and 
other potentially infectious materials. In accordance with the School's "Exposure Control 
Plan," employees having occupational exposure shall be trained in accordance with 
applicable state regulations (8 CCR S193) and offered the hepatitis B vaccination. 
The Executive Director, or designee, may exempt designated first-aid providers from pre­
exposure hepatitis B vaccination under the conditions specified by state regulations. 
Any employee not identified as having occupational exposure in the School' s exposure 
determination may petition to be included in the School's employee in -service training and 
hepatitis B vaccination program. Any such petit ion should be submitted to the Executive 
Director, or designee, who shall evaluate the request and notify the petitioners of his/her 
decision. The Executive Director, or designee, may deny a request when there is no 
reasonable anticipation of contact with infectious material. 



11. Conditions for Classroom and School Visitation and Removal Policy 
While the School encourages parents/guardians and interested members of the community' 

to visit the School and view the educational program, the School also endeavors to create a 
safe environment for students and staff. 
To ensure the safety of students and staff as well as to minimize interruption of the 
instructional program, the School has established the following procedures, pursuant to 
California Penal Code Sections 627, et. seq., to facilitate visits during regular school days: 
1. Visits during school hours should first be arranged with the teacher and Executive 
Director or designee, at least three days in advance. If a conference is desired, an 
appointment should be set with the teacher during non-instructional time, at least three 
days In a.dvance. Parents seeking to visit a classroom during school hours must first obtain 
the written approval of the classroom teacher and the Executive Director or designee. 
2. All visitors shall register with the front office immediately upon entering any school 
building or grounds when during regular school hours. When registering, the visitor is 
required to provide his/her name, address, occupation, age (if under 21), his/her purpose 
for entering school grounds, and proof of identity. For purposes of school safety and 
security, the Executive Director or designee may design a visible means of identification for 
visitors while on school premises. 
3. The Executive Director, or designee, may refuse to register an outsider if he or she has a 
reasonable basis for concluding that the visitor's presence or acts would disrupt the school, 
its students, its teachers, or its other employees; would result in damage to property; or 
would result in the distribution or use of unlawful or controlled substances. 
4. The Executive Director or designee may withdraw consent to be on campus even if the 
visitor has a right to be on campus whenever there is reasona ble basis for concluding that 
the visitor presence on school grounds would interfere or is interfering with the peaceful 
conduct of the activities of the school, or would disrupt or is disrupting the school, its 
students, its teachers, or its other employees. 
5. The Executive Director or designee may request that a visitor who has failed to register, 
or whose registration privileges have been denied or revoked, promptly leave school 
grounds. When a visitor is directed to leave, the Executive Director or designee shall inform 
the visitor that if he/she reenters the school without following the posted requirements 
he/she will be guilty of a misdemeanor. 
6. Any visitor that is denied registration or has his/her registration revoked may request a 
hearing before the Executive Director or the Board on the propriety of the denial or 
revocation. The request shall be in writing, shall state why the denial or revocation was 
improper, shall give the address to which notice of hearing is to be sent, and shall be 
delivered to either the Executive Director or the Board President within five days after the 
denial or revocation . The Executive Director or Board President shall promptly mail a 
written notice of the date, time, and place of the hearing to the person who requested the 
hearing. A hearing before the Executive Director shall be held within seven days after the 
Executive Director receives the request. A hearing before the Board shall be held at the next 
regularly scheduled Board meeting after the Pres ident receives the request. 
7. The Executive Director or designee shall seek the ass istance of the police in dealing with 
or reporting any visitor in violation of this policy. 

8. At each entrance to the School grounds of, signs shall be posted specifying the hours 
during which registration is required, stating where the office of the Executive Director or 



designee is located and what route to take to that office, and setting forth the penalties for 
violation of this policy. 
9. No electronic listening or recording device may be used by students or visitors in a 
classroom without the teacher's and Executive Director's written permission . 

Penalties 
1. Pursuant to the California Penal Code, if a visitor does not leave after be ing asked or if the 
visitor returns without following the posted requirements after being directed to leave, 
he/she will be guilty of a crime as specified which is punishable by a fine of up to $500.00 or 
imprisonment in the County jail for a period of up to six (6) months or both. 
2. Further conduct of this nature by the visitor may lead to the School's pursuit of a 
restraining order against such visitor which would prohibit him/her from coming onto 
school grounds or attending School actiVities for any purpose for a period of three (3) years. 
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Procedure to ca II 911 
1. State your emergency. 

2. Stay Calm. 
3. Give your name and the school's name and address 

4. Listen. Allow the 911 employee to direct the conversation. 
5. Be prepared to answer questions in a clear, calm manner. 
6. Remain on the telephone. DO NOT hang up until the dispatcher says to do so. 

Staff Instructions 
1. Inventory staff for skills such as First Aid and CPR. Require staff to become 
certified in First Aid and CPR and to maintain their certification. Encourage frequent 
parent volunteers to become certified as well. The Red Cross offers classes in First 
Aid and CPR. 
2. Assign teachers in a "buddy system " to assist each other during any disaster. 
3. Inform staff of California Government Code 3100, designating all public school 

employees as Disaster Service Workers. This may require their presence at the 
school for several days. 
4. Instruct staff to prepare emergency backpacks for classroom and individual 
student emergency kits. Each teacher is to prepare their own backpack and make 
sure the students bring the supplies requested for their individual emergency kits 
and for the canned or dry food earthquake supplies. 

Family Information 
1. Send an annual letter to families about the school's emergency plans. Include 
instructions about what each parent should/should not do in the event of an 
emergency. Ask each family to supply their child's individual emergency kit as well as 
some of the canned or dry food supplies listed under earthquake supplies. 
2. Ask for parent volunteers who are willing to be trained in CPR and First Aid. Ask 
these volunteers if they would be willing to come to the school site after an 
earthquake and serve on the First Aid team. 
3. Ask for parent volunteers would be willing to come to the school site after an 
earthquake to assist in other areas such as Search and Rescue Teams, etc. 

Preparing for an Earthquake 
1. Determine who will be assigned to the Emergency Response Teams. Direct each 
team to complete their team's respon sibilities. 
2. Prepare a color-coded utility map of the school site. (electric: red, gas, oil, steam: 
yellow, communication: orange, water: blue, sewer: green). 
3. Paint utilities on building the colors depicted on the utility map. 
4. Conduct "Duck-Caver-Hold" and the "assemble at meeting place" earthquake 
drills once per semester at the secondary school level. 
S. Conduct a full-scale earthquake drill (complete with search and rescue) annually. 
6. Prepare and inventory earthquake supplies for school site 

7. Determine who will have access to the earthquake storage supplies. 
8. Issue keys to the individuals responsible for the Search and Rescue Teams, the 

Security/Damage Assessment Team and your designee in the event of your absence . 
Preparing for a Fire 

1. Prepare fire drill map of school site. 
2. Conduct fire drills quarterly at the secondary school level. 
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3. Obtain fire extinguisher training for self and staff. 
4. Know number and locations of fire extinguishers. Check them monthly/ have them 
serviced annually. 

Preparing for Evacuation 
1. Prepare evacuation plan of school site. Identify primary and secondary evacuation 
sites. Become familiar with evacuation routes . 
2. Determine how many busses would be needed to accommoda te the entire 
student population and staff. Also assess availability of alternative vehicles 
3. Conduct a full -scale evacuation drill annually. 

Preparing for a Chemical Accident 
1. Prepare shelter-in-place map of school site . 
2. Conduct shelter- in-place drills quarterly. 

1. Prepare your own family and home for a disaster in the event that you may be 
requ ired to be away for a few days. 
2. Review the school emergency plans with the Executive Director . 
3. Teachers should prepare the emergency backpacks for classroom and ind ividual 
student emergency kits . Each teacher is to prepare thei r own backpack and make 
sure the students bring the supplies requested for their individual emergency kits 
and for the canned or dry food earthquake supplies. 
4. Correct or remove hazards identified in your area by the hazard assessment of the 
school site. 
5. Instruct students in emergency preparedness: fire prevention, clothing on fire 
with STOP -DROP-ROLL, earthquake readiness and DUCK-CaVER-HOLD, hazardous 
materials accident with SHELTER-SHUT-USTEN, and other emergencies . 
6. Participate fully in all emergency drills . 
7. Know your buddy assignment and coordinate w ith your buddy teacher. 
8. Become certified in First Aid and CPR through the Red Cross. 
9. Become prepared to perform your Emergency Team aSSignments in the event of 
an earthquake. 
10. Take f ire extinguisher training. 

Hazard Assessment of School Site 
A qualified structural and/or civil engineer should perform the hazard assessment of the 
school site where appropriate. The interior and exter ior portions of the school buildings as 
well as the school grounds shou ld be assessed for potential hazards. The hazard assessment 
should include evaluation of the following potential hazards to impact the school site, staff 
or students: 

· Proximity of tOXic, flammable, corrosive, chemically reactive or radioactive 
material, including proximity to indust ry and trucking and railroad routes. 
· Proxim ity of high voltage power lines. 
· Proximity to fault lines 
· Like lihood and poss ible effects of flood ing, including proximity to dams in the event 
of their failure. 
· Like lihood and possible effects of a w ildland fire. 
· Likelihood and poss ible effects of severe weather. 



· Probable safety areas for evacuation, after earthquake or other disaster. Consider 

the proximity of gas, water and sewer lines locating these areas. 
· Locations of interior hanging fixtures on ceilings, etc. such as fluorescent lights. 
· Locations of windows, particularly those near doorways. 

· Stability of bookcases and shelving in classrooms as well as the objects on the 
shelves, cabinets and hanging on walls. 

· Stability of water heaters. 
· Prevention of the school piano from rolling during an earthquake. 
· Security of AV equipment, computers, TV monitors, aquariums, etc. from motion 
during an earthquake. 

An effort should be made to remove or correct the identified hazards to the school site if 
possible to do so. 
Emergency Backpack for Classroom 
The intention of the emergency backpack and individual student emergency kit is to have 
these supp lies accompany the class whenever an evacuation occurs. The emergency 
backpack is to be carried by the teacher during the evacuation. 

· 1 pint bottled water 
· Personal snacks similar to individual student kits 
· Work gloves 
· Neck lanyard with whistle 
· 18" pry bar 
·3 space blankets 
· 1 Richter highway blanket 
· 1 flashlight 
· 1 porta ble radio 
· 2 sets spare batteries for each flashlight and radio 
·3 pressure dressings 
· 3 pair latex gloves 
· 6 rolls Kerlix bandaging material 
· 4 rolls medical tape 
· 1 pair medical sc issors 
·4 ice packs 
· 1 package Band-Aids 
· Feminine hygiene products (if applicab le) 
· Classroom roster 
· Paper and writing tools (chalk, pens or sharpies) 
· Student release forms 
· Copies of student emergency cards 
· Copy of disaster plan 
· Copy of "What to Expect After a Disaster: Children 's Typical Reactions " from the 
Governor's Office of 

· Emergency Services. 
· Buddy list 

· Copy of utility map 
· Search and Rescue tags- -green for all clear, red for injured or trapped individuals 



· Suitable container to hold supplies (like a large backpack) 

Individual Student Emergency Kits 
The intention of the emergency backpack and individual student emergency kit is to have 
these supplies accompany the class whenever an evacuation occurs. The individual student 

emergency kits may either be carried by each student, or the large container with all the 'kits 
inside may be carried out of the classroom. At the beginning of the school year, parents 
should be asked to provide this kit for their chilqren. 
Put all these items in a 1 gallon zip lock bag: 

· 2 high energy bars (granola, etc.) Stay away from any containing peanut butter. 
· 1 fruit cup, not from refrigerator section. Alternative--2 Jell-O cups. 
· 1 package unsalted crackers or wafers (no larger than 4x4x2). 
·2 Fruit roll ·ups 
· 1 pint plastic bottled water 
·2 small pocket size Kleenex (4x2xl), not in a box. 
· Completed copy of student's emergency card, covered in clear contact paper. 

The individual student emergency kits should be placed into a 50-gallon Rubbermaid 

container or similar sized container. 
Procedure to Evacuate a School Site 
Evacuation of the Building: 
Students and staff will leave the building in an orderly fashion using the primary or alternate 
fire route. These routes should be selected conSidering students with disabilities. The · 
emergency backpack and student kits will be brought along. The assembly area will be the 
parking lot. Roll will be taken by the teacher and attendance reported to the director or 
designee. 
Evacuation of the School Site (leaving the campus): 
This action should be implemented if it not safe to remain on the school campus. The 
students and staff should evacuate the building as above. The campus should be left by 
vehicle or by walking. The emergency backpack and student kits should be brought along. 
To Evacuate by Walking: 
If it is safe to do so, students may be walked to evacuation sites nearby. Students should be 
lined up in an orderly fashion and walk away from the danger. The procession should follow 
the safest route to the evacuation site. Attendance should be taken before leaving the 
campus and upon arrival at the safe site. 



Emergencies 
Air pollution episode 
This event could affect students and staff who are susceptible to respiratory prob lems. 
RESPONSIBI LlTlES : 

1. Deve lop and maintain a file of students and staff who are susceptible to 
respiratory problems. The file should contain data on the location of such persons at 

different times during the day. 
2. Meet with physical education teachers and other teachers direct ing strenuous 

act ivity programs and determine alternate programs available during an air pollution 
episode. 
3. When notified from district office or via news media of a smog advisory, the 
Executive Director shall inform all staff and notify those individuals in file to stay 
indoors and minimize physical activity. 
4. Cancel all athletic competit ions and practices and any other activities which 
require strenuous physical activity such as marching band, pep squad etc. 
S. Instruct employees to minimize strenuous physical activity. 
6. Cancel any events, which require the use of vehicles . 
7. Urge staff and high school students to minimize use of veh icles. 

Bomb threats 
In the event that the school receives a bomb threat, by letter or telephone, the following 
procedures will be accomplished. 

1. If the bomb threat is in the form of a letter, note the manner in which it was 
delivered, who found it and where it was found. Take care while handling the 
message by immediately placing it in an envelope so that possible fingerprints may 
be detected . 
2. If the bomb threat is a telephone call, keep the caller on the line. Delay the caller 
with statements such as "I am sorry, I did not understand you. What did you say?" 
Note the time the call was received, manner of caller, background noises and what 
the caller is saying. 
3. Immediately notify the police and fire departments (or designee) (call 911). 
4. If the caller is still on the phone, call the phone company to trace the call. 
S. Instruct staff and students to turn off any pagers, cellular phones or two-way 
radios. 00 not use these devices during this threat. 
6. Caution students against picking up or touching any strange objects or packages. 
7. If the suspected bomb is in a corr idor, mod ify evacuat ion ro utes to bypass the 
corridor. 

8. Evacuate students using primary and alternate routes . Take emergency backpack 
and student kits . Check to be sure all students have left the bu ilding. 
9. Upon arrival at the designated safe site , take roll. Notify the 
Executive Director/des ignee and emergency response personnel of any missing 
students. 
10. Do not return to the building until emergency response officials determine it is 
safe. 
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Chemical accident (o!fsite) 
Chemical accidents of a disaster magnitude could result from a transportation accident or 
an industrial accident. Should any such accidents endanger the students or staff, the 
following will be accomplished. 
WARNING: An alert message will be broadcast over the "Weather Radio" located in your 
school office and the safety siren may be heard. 

1. Have all students report to nearest designated building. 
2. Close all doors and windows, shut off ventilation, and listen to the radio (shelter­
in place). 
3. Take roll. Notify Executive Director or designee of any missing students. 
4. If necessary, use tape, rags, clothing or any other available material to seal air 
leaks. 
5. CONTINUE TO SHELTER-iN-PLACE UNTIL ADVISED TO DO OTHERWISE. Monitor 
and radio station for further inst ructions. 
6. If you believe that gas is entering the building, protect everyone with a 
wet cloth or towel over the mouth and nose. Have everyone breathe in short, quick 
shallow breaths. 
7. If evacuation orders are received, proceed with school evacuation plan (refer to p. 
13-15). 
8. Evacuate students. Take the class roster and emergency backpack and student 
kits . 
9. A check should be performed to be sure all students have been 
evacuated. 
10. A notice should be left on the office door stating where the school has relocated 
and notify the school district. 
11. Upon arrival at safe site, take roll and report attendance to Executive 
Director/designee immediately. 

Chemical accident (onsite)/threot of explosion 
This incident could be the result of spilled cleaning chemicals within the school building, in 
the school lab, a material a student brings to school, or a broken gas main. Should any such 
accidents endanger the students or staff, take the following actions: 

1. Determine if evacuation is required. 
2. Notify appropriate local authorities of incident (call 911). 
3. If necessary, proceed with school evacuation procedure using primary or 
alternate routes, avoiding exposure to the chemical fumes. 
4. Evacuate students from the building using primary and/or alternate fire routes . 
Take class roster and emergency backpack and student kits. Check to be sure all 
students have left the school building. 
5. Students are not to be left unattended at any time during evacuation process. 
Students are to remain quiet during evacuation. 
6. Upon arrival at evacuation site, take roll and report attendance to Executive 
Director/designee immediately. Notify emergency response personnel of any 
missing students. 
7. Do not return to the building until emergency resp onse personnel have 
determined it is safe. 



Criminal act 
This incident could occur if a crime has been committed on the campus. 

1. If there is a victim of the crime, care for the victim. Provide any medical attention 
that is needed. 

2. Notify police (dial 911). 
3. Identify all parties involved (if possible). Identify witnesses, if any. 
4. Deny access to crime scene until police arrive. 
5. If an individual is armed with any type of weapon, USE EXTREME 

CAUTION. Do not attempt to remove the weapon from their possession, allow police 
to do so. 

Explosion 
If an explosion occurs in the school building, the following shall be accomplished. 

1. If there is an exploSion, instruct students to DUCK and COVER. 
2. Notify police and fire departments (call 911). 
3. Immediately after the passage of the blast wave, proceed with school evacuation 
procedure using primary or alternate routes (p. 14). 
4. Take class roster and emergency backpack and student kits. 
5. Check to be sure all students have left the school site . 
6. Students are not to be left unattended at any time during evacuation process. 
7. Upon arrival at evacuation site, take roll and report attendance to Executive 
Director/designee immediately. 
8. Notify emergency response personnel of any missing students. 
9. Care for the injured, if any. 
10. Do not return to the building until the emergency response personnel determine 

it is safe. 
Fire (onsite) 
This incident could occur if the school building is on fire; should any such event endanger 
the students or staff, the following will be accomplished. 
WARNING: The school fire alarm sounds. 

1. Notify the fire Department (call 911). 
2. Proceed to evacuate the school using the primary or alternate fire routes. 
3. An inspection will be performed to be sure all students and personnel have left 
the building. 
4. Evacuate students from the building using primary or alternate fire routes. Take 
emergency backpack and student kits. Maintain control of the students a safe 
distance from the fire and fire fighting equipment. 
5. Take roll. Report any miss ing students to the Executive Director/designee and 
emergency response personnel. 
6. Do not return to the building until the Fire Department determines it is safe. 

) 
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Threatening individuals 
This incident could occur if a belligerent person or armed person appeared at the school 
site. Should such an individual threaten the safety of students or staff, the following shall be 
accomplished. 

1. If any students are outside, get them inside the school (staff) building. If unable to 
do so, have students lie down and cover their heads. 
2. Once students are in the school building, lock the doors and secure the facility. 
3. Notify police (dial 911). 
4. Close all curtains and blinds. 
5. Instruct students to DUCK AND COVER, lie on the floor and keep students calm. 
6. Cancel all outside activities. 
7. Remain with students until all clear is given. 
8. If an individual is armed with any type of weapon, USE EXTREME 
CAUTION. Do not attempt to remove the weapon from their possession, allow police 
to do so. 



Earthquake 
During an earthquake 
If indoors: 

· Stay inside, move away from windows, shelves, heavy objects or furniture which may 
fall over, Take cover under a table or desk. Instruct the students to "DUCK-COVER­
HOLD". 
· In halls, stairways, or other areas where cover is not available, move to an interior wall. 
· In library, immediately move away from windows and bookshelves. Take appropriate 
cover. 

· In laboratories, all burners should be extinguished (if possible) before taking cover. 
Stay clear of hazardous chemicals, which may spill. 
· In the multi-use room, take cover under the tables or move close to the interior walls 
away from windows. 

If outdoors: 

NOTE: 

· Move to an open space, away from buildings and overhead power lines. Lie down or 
crouch low to the ground (legs will not be steady). Keep looking around to be aware of 
dangers, which may demand movement. 

, Doorways may become blocked if the door slams shut as the building shifts during an 
earthquake. If the door becomes jammed, it may be necessary to use the pry bar and 
gloves (in emergency backpack) to open the door or break windows to exit the 
classroom. If it is still not possible to exit the classroom, blow the whistle (in emergency 
backpack) to alert rescuers. 
· Teachers should be organized in a "Buddy System", If one teacher is injured, the buddy 
teacher should evacuate both classes according to the earthquake evacuation 
procedure. 

After the earthquake 
1. Evacuate students from the building. Take class roster, emergency backpack and 
student kits . If safe to do so, check to be sure all students have left the school 

bUild ing. 
2. Students are not to be left unattended at any time during evacuation process. 

Students are to remain quiet during evacuation. 
3. Upon arrival at prearranged safe site, take roll and report attendance to Executive 
Director/designee immediately. 

4. Notify police and fire (dial 911) if you have trapped or missing individuals. 

5, Inspect all utilities for leaks. Shut off the mains of any known or suspected leaking 
utilities. Notify director/designee of actions. 

6. Notify utility companies of any break or suspected break in utility lines. 

7. Set up the treatment area. Categorize patient injuries. Care for the injured. Report 

casualties and injuries to the director/designee. 
8. Students should be released only to authorized adults during normal school 

hours, Fill out student release forms for each student allowed to leave during 
normal school hours. 



Post-earthquake 
Evacuation of a school building 

Before evacuating the building after an earthquake, consider the following: 
· There may be dangers outside of the building, which you must consider before 
evacuating the students. 
· There may be no safe assembly area in the immediate vicinity. 
· There may be no clear route out of the building to evacuate the students. Primary or 
alternate evacuation routes may need to be cleared before the students can be 
evacuated. 
· The lighting inside the building will probably be out; it will be dark. Before evacuating 
students, do the following: 
· Assess the situation. Coordinate with your Buddy teacher. 
· Determine if the primary or alternate building evacuation routes are clear. If not, 
coordinate with other staff to have them cleared of dangers. 
· Determine if the assembly site is safe. If not, select an alternative assembly site. 
· If w ires are down, they should be avoided. 
· Areas near chain link fences should be avoided; they are an electric shock hazard if live 
wires touch them. 
· Don't forget to consider students with disabilities as you determine your evacuat ion 
routes. [list of students and staff with any disabilities and how they can be 
accommodated during evacuations] 

After you have determined it is safe to do so, proceed with the evacuation of the school 
building. 
IF THIS IS A SEVERE EARTHQUAKE, the school site may have to care for children up to 3 days 

after the event. The following supplies should be accumulated before an earthquake and 
stored in a shed separated from the school building. Having minimally these supplies will 
help in the aftermath of a severe earthquake . Remember : Prepare to be isolated 72 hours. 
Earthquake supplies 
Immediately Accessible Supplies: 

· Portable radio and batteries 
· Map of utility shut-offs and emergency areas (color coordinated) 
· Flashlights and batteries 
· Bullhorn or megaphone 
· Radio communication system such as HAM equipment 
· utility shut off wrench --1/utility 
· Storage containers for disaster supplies--Aluminum or wood sheds 
· Water: 
·1/2 gallon/person/three days 
· 31/2 oz. paper, biodegradable cups for water distribution--S cups/day/person 
· appropriate tool for dispensing water from container into cup 
· Sanitation supplies: 



· Toilet--buckets with plastic bags 
· Privacy shelter--l per 25 people 
· Toilet paper--20 rolls per 100 people 
· Wet wipes--300 per 100 people 
· Plastic bags, ties--10 per 100 people 
· Food: (Non perishable foods such as canned vegetables and fruits . Avoid salty foods.) 

· Matches 
· Cooking supplies--can opener, pots/pans, camp stove, fuel for cooking 
· paper plates, cups, paper towels, aluminum foil 
· Instant coffee 
· Hard candies, Fruit roll-ups, other snacks 
· The following can be collected by asking each child to bring in one "Costco"-sized can 

of the following . 
· Divide assignments up by grade level e.g. each ninth grade student brings 1 large box 
of soda crackers. 
· 40 oz. cans of beef stew 
· Boxes of unsalted soda crackers 
· Large cans of fruit cocktail 
· Large cans of peaches 
· Large cans of pork-n -beans 
· Canned stews 
· 46 oz. Cans of canned juices 
· Cans of vegetable soup 

· 42 of 59 pages 
· First Aid : 
· 4x4 compress--1000 per 500 students 
· 8xlO compress--150 per 500 students 
· Sterile ABO combine pads s"x9"--25 per campus 
· Sterile non stick Telfa pads 3"x4"--400 per campus 
· Gauze rolls, non sterile--60 rolls of 3" by 10 yards 
· Kerlix bandaging--l per student 
· Ace wrap 2 inch--12 per campus 
· Ace wrap 4 inch--12 per campus 
· Triangular bandages--24 per campus 
· Cardboard splints, small--24 per campus 
· Cardboard splints, medium--24 per campus 
· Cardboard splints, large--Z4 per campus 
· Aqua-Blox--0.016 x students/staff=number of cases 
· Band-Aids, 3/4 inch size--300 per campus 
· Extra large Band-Aids--50 per campus 
· Butterfly bandages--sD each per campus 
· Hydrogen peroxide--10 pints per campus 
· Backboard with straps--l.s per 100 students 
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· scissors (paramedic)--4 per campus 

· Tweezers--3 assorted per campus 
· Triage tags--50 per 500 students 

· latex gloves--100 per 500 students 
· oval eye patch--l box of 50 per campus 
· 1 inch cloth tapes--50 rolls per campus 
·2 inch cloth tapes--24 rolls per campus 
· Dust masks--24 per 100 students 
· Disposable Richter highway blankets--10 per 100 students 
· First Aid books, standard--2 per campus 
· First Aid books, advanced--2 per campus 
· Space Blankets--l per student/staff 
· Two 20 feet by 20 feet ground covers for first aid station 
· Clipboard, paper, report forms 
· Self-i nflating resuscitat ion bag and mask 
· Tourniquets--25 
· Cervical Collars--5 
· Sterile saline solution--30 1000mL bottles 
· Irrigation trays-8 
· Hydrogen peroxide 
· Burn paks, 3"x3"--40 p" campus 
· Cold packs--20 per campus 
· Med ication s INeed to be dated and rotated) : 10 Ammonia inhalants, 4 64 oz Powdered 
Gatorade 
· or other oral electrolyte, 1000 antacid ta blets, 1000 
· 325 mgTylenol, 150 25 mg Benadryl capsules, 2 Dramamine Ifor motion sickness from 
ground 
· shaking). 2 bottles Immodium or Kaopectate, Neosporin--box of 144 squeeze packs per 
campus 
· 15 pints alcohol 
· 12 rolls paper towels 
· 12-33 gallon plastic bags 
· 40 small plastic bags 
· 200 pre moistened towelettes 
· 2 packages safety pins 
· 20 packets of tissues 
· 30 blankets 
· 30 foam sleeping pads 
· 2 thermometers 
· 43 of 59 pages 
· Feminine hygiene products 
· Miscellaneous tools for uses addit ional to search and rescue 
· Uti lity shut off wrench --l/utility 



· Pry bars, five to six feet- -2 per campus 
· Pick ax 611--1 per campus 

· Sledge hammer--l per campus 
· Square shovel--l per campus 

· Round shovel--l per campus 
· Barrier tape 3 inches x 1000 feet--3 per campus 
· Street grade broom-- l per campus 

· 2x4 wooden cribbing--18 per campus 
· 4x4 wooden cribbing--15 per campus 
· Wedges--6 per campus 
· Flathead and Phillips screwdrivers 

Miscellaneous: 

· Games and activities for kids 
· Tents (for f irst aid station, cooking area and student shelter from elements) 
· Fire ext inguishers 
· Optional Item : Generator 

Search and rescue (SAR) equipment: 
· Protective gear for SAR teams: 
· Develop 5 member SAR teams--number based upon per classroom needed to search 
school 
· site within 20 minutes. 
· hard hat--l/team member 
· vest--l/ team member 
· gloves with leather palms--l/team member 
· safety goggles-- l / team member 
· dust mask-- l / team member 
· whistles--l/team member 
· Keys--one set/SAR team or one set/ass igned area 
· Basic SAR tools 
· adjustable 10 inch pliers-- l per campus 
· 8 inch lineman pliers-- 1 per campu s 
· Pry bar 24 inches-- l per campus 
· m ini folding hacksaw--l per campus 
· 18 inch bolt cutters--l per campus 
· hammer, 311--1 per campus 

· duct tape--l roll per campus 
· plastic bags--6 per campus 
· fold ing shovel--l per campus 
· angle head flashlight--l per campus 
· 6 inch screwdr iver--l per campus 
·4 inch Phillips screwdriver--l per campus 

/ 
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· Utility knife--1 per campus 
· Container to hold tools--1 per campus 
· Rope--2D feet 
· SAR tags (red and green) 
· Additional flashlights 
· Batteries for flashlights (at least 2 sets per flashlight) 
· Emergency lanterns 
· 8'xlO' heavy tarp 
· 1 stretcher/team 

Emergency Response Teams 
The most important part of the school emergency plan is to account for all students, their 
safety and well being, and release them as soon as possible to their parent or designated 
guardian. Documentation is a key element for all team activity. These teams should be set 
up at the beginning of the school year to ensure the readiness of the school site to respond 

to a major earthquake. REMEMBER: BE PREPARED TO BE ISOLATED FOR 72 HOURS. 
1. Emergency Operations Center Team. The Executive Director or designee should 

head this team. The Emergency Operations Center Team will coordinate the 
formation and actions of the other teams. They will communicate directly with 

Emergency Response personnel and the District Office. All activities from the other 
teams should be reported to the Emergency Operations Center. A person on this 
team should be designated as responsible for communication. 
2. Search and Rescue Team. One or more groups of staff and/or parent volunteers (a 
team of adults) designated to "sweep" through the school building quickly. They are 
to rescue trapped or injured students and staff. One member of each group should 
have some first aid training. These team members should also be trained in fire 
suppression. This team's efforts should be coordinated with the First Aid Team. All 
activities should be reported back to the Emergency Operation Center. 
3. First Aid Team. This team of staff, students and/or parent volunteers should be 
trained in First Aid and CPR. They are to establish the First Aid treatment area. They 
are responsible for categorizing the casualties and the injured. This team is also to 

supply care for the injured. This team 's efforts should be coordinated with the 
Search and Rescue Team. All activities should be reported back to the Emergency 

Operation Center. 
4. Security/Damage Assessment Team . This team of staff and/or parent volunteers 

(a team of adults) shuts off utilities, assists in fire fighting efforts, secures the 
campus and puts up signs to direct parents to student release areas. All activities 

should be reported back to the Emergency Operation Center. After the immediate 
danger has passed, they will do a preliminary assessment of the buildings and report 
the nature and extent of damages to the Emergency Operation Center. 
S. Student Release Team. This team of staff is crucial to the timely and accurate 

release of students to their parents. This team coordinates with teachers to have 

orderly release of the students. Often the school secretary will head up this team . A 

report should be given to the Emergency Operation Center. 



6. Support Team. This team of staff, students or parent volunteers is not an 
immediate response team. They will provide the support essential to the welfare 
and positive morale of the student population . Their main purpose is to secure, 
prepare and serve food to students and staff. They are also responsible for the 

maintenance of the food and water supplies. The sanitation needs of the school 
population are also their responsibility. All activities provided should be reported 
back to the Emergency Operation Center. 

Emergency operations center team 
Responsibilities 
Duties: the Executive Director or designee should head this team. The Emergency 
Operations Center (EOC) Team will coordinate the formation and actions of the other 
teams. They will communicate directly with Emergency Response personnel and the District 
Office. All activities from the other teams should be reported to the EOC. This team is 
responsible for personnel issues. This team should document any costs incurred during this 
emergency. 
Who could do this job? Minimally a team of 4 staff or parent volunteers should be 
developed to serve as the EOC Team. The Executive Director or designee should head the 
team. One person on the team should be responsible for communications. One person on 
the team should be responsible for accounting for students and staff. 

1. Team Leader: The Executive Director or designee. This person is responsible for all 
activities on the school site. This person should determine the schedule for their 
emergency teams. Avoid overworking personnel, it is generally recommended that 
people should not be working longer than a 12-hour shift plus shift transition 
periods. 
2. Assistant to Team Leader (Shadow): This person serves as the liaison for the team 
leader and the other team members. If the team leader is in the field, this person 
provides communication between the EOC and the team leader. 
3. Communications Team Member: This person is responsible for communications 
between the emergency response teams. They are also responsible for 
communication to the outside world, such as the district office, emergency response 
personnel, the Red Cross, parents, etc. The communications person should prioritize 
communication in the following manner: 11 life threatening, 2) property threatening, 
3) non-emergency. If you have a larger school, more than one person may need to 
do this job. 
4. Enumeration's Team Member: This person is respons ible for accounting for all 
students and staff. They should have the roll call from the teachers in order to 
determine if any students are miSSing. Lists from Search and Rescue Teams and the 
First Aid team should also be given to this person. The Student Release Team should 
reports should also be given to this person. They should be able to determine if all 
staff and students are accounted for, the status of their health and whether or not 
they have been released to go home. 

Before the Earthquake: Determine how communications, rosters and costs will be 
documented. In order to be reimbursed for costs from FEMA, Standardized Emergency 
Management System (SEMS) Training may be required. Contact your superintendent. 



Search and rescue team 

Respansibilitles 
Duties: This team will need to sweep quickly through the school buildings to identify 
location of trapped or injured students and staff. They will rescue the trapped and the 
injured and assist the First Aid Team in treating the injured. In addition, they should help 

suppress fires. 
Who could do this job? Teams of 5 staff or parent volunteers should be developed as 
needed for the size of the school. This team should only consist of adults. Students should 
not be assisting in search and rescue efforts. Custodians may not be a good choice for this 
team as they will be needed to assist with other urgent tasks such as shutting off utilities. 
Before the Earthquake: 

01. Each team member should be assigned to be primarily responsible for either 
search or rescue . This is to prevent team members being torn between stopping to 
rescue people and continuing the search for other injured . Each team should 
designate who will serve as the leader and back-up to the leader. 
02. Teachers who are part of this team should coordinate with their buddy teachers, 
so that both they and their buddy are not both assigned to high priority roles during 
the first hours after the disaster. 
03. Obtain/Develop a resource list of the neighborhood people trained in search and 
rescue and who would be willing to report to the school site after a major 
earthquake: Keep this list current. 
04. Annually check the search and rescue supplies on site. 
05. Team members should be trained in search and rescue techniques, first aid and 
fire suppression. 
06. Team members should also cross-train with the Security/Damage Assessment 
team so these teams can serve as back-up to one another. 
07. Establish a pattern for searching the school site . 
0 8. Check fire extinguishers annually. 

Immediately after the earthquake: 
01. Complete evacuation priorities. If responsible for students, turn their care over 
to buddy teacher, aide or other staff. 
02. Report to earthquake supply shed for search and rescue equipment. 
03. Sweep through the school buildings following a pre-established pattern to 
quickly identify who is trapped or injured. 
04. Note tags on classroom doors. Green=OK, Red=trapped or injured people. 
05. Check every room in the school visually, vocally and physically as part of the 
initia l sweep of the building. Make notes on the tags if additional trapped or injured 
are found. 
CJ6. Rescue trapped or injured individuals. The injured should be transported to the 
first aid area. 

07. While searching buildings, look for obvious structural problems and/or 
significant structural damage. Avoid unsafe areas. 



08. Report to the Emergency Operations Center about the number and status of 

trapped victims. Request additional help as needed . 

First aid team 
Responsibilities 
Duties: This team should establish the first aid treatment areas, triage, and prov ide first aid 
to people arriving at these areas. This team will need to coordinate with the Search and 
Rescue Team. Who could do this job? Teams of staff, students or parent volunteers should 
be developed as needed for the size of the school. These individuals should be trained in 
First Aid and CPR. 
Before the Earthquake: 

01. Assume that emergency medical personnel will be unable to respond to the 
school for the first 72 hours or longer after a major earthquake. 
02. Team members should be certified in First Aid and CPR and should keep this 
certification current. 
03. Teachers who are part of this team should coordinate with their buddy teachers, 
so that both they and their buddy are not both assigned to high priority roles during 
the first hours after the disaster. 
04. Obtain/develop a resource list of medically-trained volunteers in the 
neighborhood who are willing to report to the school after a major earthquake. 
Keep this list current. 
05 . Annually check to be sure that the first aid supplies are complete and up-to­
date. Date all medical items so that age may quickly be determ ined. 

Immediately after the earthquake: 
01. Complete evacuation priorities. If responsible for students, turn their care over 
to buddy teacher, aide or other staff. 
02. Report immediately to the Emergency First Aid station area. 
03. Triage injured brought to the first aid station. 
04. Administer first aid to the injured . 
0 5. Coordinate with the Search and Rescue Team. Provide first aid to trapped or 
injured as they are rescued. If necessary be prepared to assist Search and Rescue 
Team provide first aid to injured while they are trapped. 
06. Keep emergency card with each injured person. 
07. Record all cases on a central log in triage. If possible, ass ign an extra person to 
serve as record keeper. All injured released from the first aid station should also be 
recorded in the central log, including to whom they were released and their 
destination. If the injured was transported by emergency response personnel, note 
the destination of the transport. 
08. A team member should routinely check the student population in the evacuated 

area to see if anyone needs attention. If so, bring them back to the first aid station. 
09. Notify the Emergency Operations Center of number of injured and status of first 
aid treatment. 



Security / damage assessment team 
Responsibilities 
Duties: Team members should be responsible for checking utilities and performing initial 

assessment of damage to buildings. This team should help suppress fires and coordinate 

with Search and Rescue Team. In addition, they should secure the campus to minimize 

unauthorized access or exit and direct parents to student release area . 

Who could do this job? A team of staff or parent volunteers should be developed as needed 
for the size of the school. Custodians would be a good choice for this team. Team members 

should have access to master keys and should be trained as backup to the Search and 
Rescue Team. 

Before the Earthquake: 
01. Team members should be trained to know when, how and where to shut off 
utilities, gas, electricity and water, as requ ired. 
02. Check supplies to be sure the necessary tools to shut off utilities are there . 

03. Obtain the name and phone number of a structural engineer who is willing to r 
report to your school site after the disaster. 

04. Check utility map of the school site for accuracy and completeness. 
05. Obtain training in emergency damage assessment. 

06. Go through the Hazard Assessment of the school site. Remove or correct any of 
the problems identified by the hazard assessment if possible. 

07. Team members should cross train with Search and Rescue Teams so that these 
teams can serve as back-up to one another . 

08. Check fire extinguishers annually. 

Immediately after the earthquake: 

0 1. Report to the earthquake supply shed for necessary supplies. 

02. A methodical sweep of the campus should be performed. Rapidly inspect all 
areas for the odor of leaking gas, electrical shorts or leaking water. If necessary, turn 

off the gas main, electricity and/or water main. Do not enter damaged structures. 

03 . Assist Search and Rescue Team as needed in fire suppression or other activity. 
04. Check the perimeter of the school site for damage such as downed wires . 

05. Post a team member at the school main entrance to direct emergency vehicles, 
traffic and parents. Only emergency vehicles should be allowed on school grounds. 

All others must walk onsite. This point should be stressed to parents in the annual 

emergency procedure letter to them . 
06. Activities of the team should be reported to the Emergency Operations Center. 

Student release team 
Responsibilities 



Duties: This team should document and assist the teachers in the release of students to 

parents and designated adults. 
Who could do this job? A team of staff or parent volunteers supervised by the school 
secretary would be a likely choice for this team. 
Before the Earthquake: 

01. A letter should be sent home to parents at the beginning of each school year 
with the student emergency card, which explains the emergency plans of the school 
site. This letter should also explain what parents need to supp ly for their children 
and what procedures they should follow during a disaster. 
0 2. All student information should be in triplicate. One copy should be in the 
individual student kit, one copy in the teacher's emergency backpack and one copy 
should be kept in the office. 
03. Determine which site will be the emergency student release area. Develop the 
procedure to be used for releasing students. 
04. During the annual earthquake drill, test the student release procedure. , 

Immediately after the earthquake: 
0 1. Evacuate the office and bring emergency cards 
02. Set up Student Release Area . 
0 3. Have parents/designated ad ults sign-out students. The time and destination of 
the sign-out should be recorded . 
0 4. Coordinate with the Emergency Operations Center so it is known which students 
are trapped or injured. 
05. Report all activities to the Emergency Operations Center. 

Support team 
Responsibilities 
Duties: This team should facilitate and coordinate food supplies, meal preparation, meal 
distribution, water distribution and sanitation set-up. 
Who could do this job? A team of staff, student or parent volunteers suffic ient for the 
school size. 
Before the Earthquake: 

01. Inventory all food, water, cooking and sanitation supplies. Check expiration 
dates, replace out-dated supplies. 

02. At the beginning of the school year. all children should be asked to bring the zip 
lock bag containing their emergency kit supplies. In addition, each child should bring 
some canned or dry foodstuffs listed in supplies. 
0 3. Determine the best location of food preparation, food service, and water 
distribution. In addition, determine a location for the sanitation tents or shelters 
away from the food preparation area. 
04. Develop a food consumption plan for the school population, i.e. Students 
consume supplies in zip lock bag first. Remember the first hours after the 
earthquake will largely be spent rescuing the trapped and injured. 

Immediately after the earthquake: 



01. Report to the Emergency Operations Center. Coordinate with the Executive 

Di recto r /design ee. 
02. Set up cooking area, water distribution area and sanitation areas. Do not allow 
waste from sanitation area to come within 200 feet of students or food/water 

suppl ies. 
03. Set up sheltering tents as necessary to protect the students from the elements. 



SAMPLE: Sexual Harassment Policy 
Policy Statement 
Alpha Public School is committed to providing and continuing to provide a cooperative and 
comfortable work environment free of sexual harassment of any kind. This policy is 
intended to be consistent with , and intended to be, enforced in conformance with the 
California Fair Employment and Housing Act as well as Title VII of the Civil Rights Act of 
1964, which proscribes harassment in the workplace. The policy of Alpha Public School 
forbids discrimination against any employee, applicant for employment, or student, on the 
basis of sex. The school will not tolerate sexual harassment activity by any of its employees. 
This policy similarly applies to non-employee volunteers or any other persons who work 
subject to the control of school authorities. 
A. Defin itlons 

1. Conduct of a Sexual Nature - Conduct of a sexual nature may include, but is not 
limited to, verbal, visual or physical sexual advances, including subtle pressure for 
sexual activity; touching, staring, looking up and down, pinching, patting, or 
brushing against; comments regarding physical or personality characteristics of a 
sexual nature; sexually-oriented "kidding," "teasing," double-entendres, explicit or 
suggestive messages, cartoons, pictures and jokes, and any harassing conduct to 
which an employee would not be subjected by for such employee 's sex. 
2. Unwelcome Conduct of a Sexual Nature. 

(a) Verbal, visual or physical conduct of a sexual nature may constitute 
sexual harassment when the allegedly harassed employee has indicated, by 
his or her conduct, that it is unwelcome. 
(b) An employee who has initial ly welcomed such conduct by active 
participation must give specific notice to the alleged harasser that such 
conduct is no longer welcome in order for any such subsequent conduct to 
be deemed unwelcome. 
(c) The Cha rter School prohibits any conduct of a sexual 
nature directed toward students by teachers or others to whom this policy 
applies, and shall presume that any such conduct is unwelcome. 

B. Sexual Harassment Prohibited 
1. For the purposes of this policy, unwelcome sexual advances or requests for sexual 
favors, and other unwelcome conduct of a sexual nature constitute prohibited 
sexual harassment if : 

(a) submission to the conduct is made either an explicit or impliCit condition 
of employment (as an illustration, and not as a limitation, where a person's 
continued employment is conditioned upon or impacted by prohibited 
sexual-based factors); 
(b) submission to or rejection of the conduct is used as a basis for an 
employment decision affecting the harassed employee; and 
(c) the conduct substant ia lly interferes with an employee's student's 
performance, or creates an intimidating, hostile, or offensive work or school 
environment, regardless of whether the employee's continued employment 
or compensation is affected) . 

2. Specific Prohibitions. a. Administrators and Supervisors. 



(1) It is sexual harassment for a manager Dr supervisor to use his Dr her authority to 
solicit sexual favors Dr attention from subordinates when the subordinate's failure 
to submit will result in adverse treatment, Dr when the subordinate's acquiescence 
will result in preferential treatment. 
(2) 

a. Administrators and supervisors who either engage in sexual harassment Dr 
tolerate such conduct by other employees shall be subject to sanctions, as 
described below. 
b. Non-managerial and Non-supervisory Employees - It is sexual harassment 
for a non-administrative and non-supervisory employee to subject another 
such employee to any unwelcome conduct of a sexual nature. Employees 
who engage in such conduct shall be subject to sanctions as described 
below. 
c. Employees and Students - It is sexual harassment for an employee to 
subject a student to any conduct of a sexual nature. Employees who engage 
in such cond uct shall be subject to sanctions. 

Co Reporting, Investigation, and Sanctions 
1. It is the express policy of the School to encourage vict ims of sexual harassment to 
report such claims. The School understands that victims of harassment are often 
embarrassed and reluctant to report acts of harassment for fear of being blamed, 
concern about being retaliated against, or because it is difficult to discuss sexual 
matters openly with others. However, no employee of the School should have to 
endure harassing conduct, and therefore the School encourages everyone to 
promptly report any incidents of harassment so that corrective action 'can be taken. 
This may be done through the employee grievance resolution procedure or by 
reporting such matters to the onsite Administrator/Director/Principal. 

(a) Employees who feel that their superiors are cond itioning promotions, 
increases in wages, continuation of employment, or other terms or 
conditions of employment upon agreement to unwelcome conduct of a 
sexual nature, are encouraged to report these conditions to the appropriate 
administrator. If the employee's direct administrator or supervisor is the 
offending person, the report shall be made to the next higher level of 
authority . 
(b) Employees are also urged to report any unwelcome conduct of a sexual 
nature by superiors or fellow employees if such conduct interferes with the 
individual's work performance, or creates a hostile or offensive working 
environment. Every reported complaint of harassment will be investigated 
promptly and thoroughly by School staff. Typically the investigatio n will 
include interviewing the complainant, anyone who may have knowledge of 
the alleged harassment, and the alleged harasser. Once the investigation is 
completed, the School will notify the complainant of the results of the 
investigation. The School will make every effort to handle the investigation 
in as Confidential a manner as possible consistent with a thorough, fair and 
proper invest·igation . It should be understood that and the School will not 
tolerate reprisals or retaliation against anyone as a result of the good-faith 



reporting of charges of sexual harassment. If you feel you have been subject 
to reta liation in any form, you should report it to your supervisor or the 

appropriate school administrator. 
(c) Students are urged to report any conduct of a sexual nature by school 

employees or others to whom this policy applies to a school counse lor or 
administrator. 

2. In determining whether alleged conduct constitutes sexual harassment the 
totality of the circumstances, the nature of the conduct, and the context in which 
the alleged conduct occurred have to be investigated. The Alpha Public School has a 
responsibility to investigate and resolve complaints of sexual harassment. 
3. Any employee found to have engaged in sexual harassment shall be subject to 
sanctions, including, but not limited to, warning or reprimand, suspension, or 
termination, subject to applicable procedural requirements. Conduct of a sexual 
nature directed toward students shall be reported as child abuse for investigation by 
appropriate authorities. 

Filing Complaints with State and Federal Agencies 
I n addition to notify ing the School of harassment or reta liation, aggrieved parties may wish 
to file compla ints with other appropriate state and federal agencies including the 
Department of Fair Employment and Housing (DFEH), which has authority to conduct 
investigations of facts. The deadline for filing complaints with the DFEH is two years from 
the date of the alleged unlawful conduct. If the DFEH believes that a complaint is valid and 
settlement efforts fail, the DFEH may seek an administrative hearing before the California 
Fair Employment and Housing Commission or file a lawsuit in court. Both the California Fair 
Employment and Housing Commission (FEHC) and the courts have the authority to award 
monetary and non-monetary re lief in meritorious cases. Employees can contact the nearest 
DFEH office or the FEHC at the locations listed in the School' s DFEH poster or by checking 
the state government listings in the local telephone directory: 

I 
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I. Screening and Selection for Work with Students 
All progroms must odhere to screening ond selection criteria required by licensing boards. In 
addition, the following steps must be completed before an applicant is released to work with 
students in a paid or unpaid position. 
A. New Personnel 
1. All applicants for Personnel positions regularly working with or around students are 
required to complete the following, without exception: 

a. A standard application that includes a release of information to conduct 
background checks. 
b. Criminal records check in any state where the applicant has resided during the 
past 7 years. 
c. Sexual offender registry check in any area where the applicant has resided the 
past 7 years. 

2. For paid and unpaid positions with repeated contact with students, applicants must have 
individual interviews and reference checks. 

3. All applicant records must be documented in a personnel file which is to be kept in the 
school office. 

B. Existing Personnel 
For Personnel who have worked at the school for six months or more, the appl ication, 
criminal records check, and sexual offender registry check will complete their sc reening 
process. 
1. For Personnel who have worked in the program for six months or less, a face to face 
interview and reference Checks must also be documented in the fi le. 

2. Criminal records check will be conducted every 5 years of a Personnel's paid or unpaid 
pOSition. 

3. Personnel who transfer within the Alpha Public School organization are requ ired to 
request in writing for their personnel files to be transferred to the new program or location. 

4. All Personnel will have a clear job description. 



II. Training Requirements 

A. General Training Requirements 

All Personnel are required to complete a basic orientation prior to contact with students. 
New Personnel are required to review this policy and agree to comply with the school Code 

of Ethics. 
All Personnel are required to complete basic abuse prevention training within 30 days of 

beginning work with students. 
All personnel are required to complete additional abuse prevention training every two 

years. 
Documentation of training is maintained in personnel files . 

B. Additional Training Requirements 

Personnel who are responsible for screening and selecting Personnel to work with students 
are required to complete specialized training in screening and selection. 
Personnel in supervisory positions are required to complete training in monitoring, 
supervision and responding to concerns. 

III. Conduct with Students 

The following guidelines are intended to assist Personnel in making decisions about 
interactions with students. For clarification of any guideline or to inquire about behaviors 
not addressed here, contact the Principal. 

A. General Conduct 

Personnel are responsible for releasing students in a custodial care relationsh ip only 
to parents, legal guardians or other persons designated by parents or legal guardians. In the 

event that Personnel are uncertain of the propriety of releasing a student. they should 
locate or contact their immediate supervisor before releasing the student. 

• Personnel will report unmanageable or unusual behavior of students to parents or 

legal guardians as soon as possible. 

• Personnel are prohibited from the use, possession, distribution, or being under the 

influence alcohol, tobacco products, or any illegal drugs while in the presence of 

students. 

• Personnel may occasionally be in a position to provide transportation for students. 

The following guidelines should be strictly observed when Personnel are involved in 

the transportation of students: 



• With the exception of emergency situations or for medical need, students should 

never be transported without written permission. 

Students should be transported directly to their destination. No unauthorized stops 

shou ld be made. 

• Personnel will avoid unnecessary and/or inappropriate physical contact with 

students while in vehicles. 

• 

• 

• 

Drivers who are assigned to transport students must be at least 21 years old. 

Transportation logs will be utilized at all times. 

Whenever possible, Personnel should endeavor to utilize two adults when 

transporting. 

• Personnel will respond to children with respect and considerat ion and treat all 

children equally, regardless of sex, race, religion, culture or socio-economic status. 

Personnel will portray a positive role model for youth by maintaining an attitude of 

respect, patience and maturity. 

• Personnel are prohibited from speaking to students in a way that is or could be 

construed by any observer as harsh, coercive, threatening, intimidating, shaming, 

derogatory, demeaning, or humiliating. Personnel are expected to refrain from 

swearing in the presence of students. 

• One to one counseling with students will be done in a public place where private 

conversations are possible but occur in full view of others. 

• Personnel are cautioned against initiating sexually oriented conversations with 

students. Staff in a mentoring or counseling relationship may respond to sexually 

oriented questions or comments from students, but will do so in a manner 

co nsistent with school values and the position statements of the school. Personnel 

are not permitted to discuss their own sexual activities with students. 

All Personnel, including personnel under the age of 18, will maintain appropriate 

boundaries when in positions of power with program participants. 

• Personnel will refrain from intimate displays of affection towards others in the 

presence of students, parents, and other personnel. 

• Money or gifts will not be given to children or youth, except for within the context 

of a group gift, given to all participants in celebration of special events or 

recognition. 



• Personnel will never be rude or inappropriately dressed in presence of students. 

Personnel must be well groomed and appropriately dressed at all times. 

• Personnel are prohibited from possessing any sexually oriented or morally 

inappropriate printed materials (magazines, cards, videos, films, clothing, etc) on 

Alpha Public School property or in the presence of students. 

• Personnel are prohibited from viewing or downloading any sexually oriented or 

morally inappropriate internet materials on school property or in the presence of 

students. 

• In the event of the school participating in a field trip, personnel are prohibited from 

sleeping in the same beds, sleeping bags or small tents with students. 

• Any contact between Personnel and students which takes place outside the context 

of scheduled activities or job description (phone calls, letters or face to face 

conversations) and is unrelated to program sponsored by the school, will be 

permitted only with the express approval of the child's parents. Parents must be 

advised of the nature of the contact, and that such is not part of a school activity. 

B. Physical Contact 

Alpha Public Schools has implement a physical contact policy that will promote a positive, 
nurturing environment while protecting children and Personnel from misunderstandings. 
The following guidelines are to be carefully followed by all Personnel working with students. 

1. Appropriate affection between Personnel and students is to be maintained at all 
times. The following forms of affection are regarded as appropriate examples for 
most school sponsored and affiliated programs: 

a. Side Hugs. 

b. Pats on the shoulder or back. 

c. Handshakes. 

d. "High Fives" and hand slapping. 

e. Verbal praise. 

f. Touching hands, faces, shoulders and arms of students. 

g. Arms around shoulders. 

h. Holding hands while walking with small children. 

i. Sitting beside small ch ildren . 

j. Kneeling or bending down for hugs with small children . 

k. Pats on the head when culturally appropriate. 

2. Some forms of physical affection have been used by adults to initiate 
inappropriate contact with students. In order to mainta in the safest possible 



environment for students, the following are examples of affection that are not to be 
used in school sponsored and affiliated programs: 

a. Full body hugs or lengthy embraces. 
b. Kisses on the mouth. 

c. Holding students ove r two years old on the lap. 

d. Touching bottoms, chests or genital areas. 

e. Showing affection in isolated areas of the program such as bedrooms, 
closets, staff only areas, or other private rooms. 

f. Sleeping in a bed with a child. 

g. Touching knees or legs of students. 

h. Wrestling with students. 

i. Tickling students. 

j. Piggyback rides. 

k. Any type of massage given by child ar youth to adult. 

I. Any type of massage given by adult to child or youth . 

m. Any form of unwanted affection. 

n. Compliments that relate to physique or body development 

C. Discipline Procedures 

1. Personnel are prohibited from using physical punishment in any way far behavior 
management of students. No form of physical discipline is acceptable. This 

prohibition includes spanking, slapping, pinching, hitting or any other physical force 
as retaliation or correction for inappropriate behaviors by students. 

2. Personnel are prohibited from using the following techniques for behavior 
management under any circumstances: 

a. Isolation, except as needed for the child to gain self-control, and then only 
under the supervision of an adult, and no longer than 15 minutes. 
b. Withholding food or water. 
c. Degrading punishment . 
d. Work assignments unrelated to a natural or logical consequence. 
e. Group punishment for one child's behavior. 
f. Excessive exercise. 

g. Withholding access to contact with parents or guardians. 

h. Withholding or using medications for punishment. 

i. Mechanical restra int such as rope or tape to restrict movement. 

j . Physical restraint. 

3. Personnel must use positive techniques of guidance, including redirection, 
positive reinforcement and encouragement rather than inappropriate competition, 
comparison and criticism. 



4. Personnel will have age appropriate expectations and guidelines that minimize 
the need for discipline. 

IV Supervision of Programs 

A. General Monitoring 

§ Personnel will never leave a student unsupervised. 

§ Personnel must avoid being alone with a single student where they cannot be observed by 

others. 

§ In special programs that require one to one contact, additional safeguards must be in 
place. Examples of safeguards include surveying of students, contact with students by 
supervisors and contact logs which are kept by Personnel 

§ A minimum of two screened adults should be available in each program facility. 

§ The adult-child ratio should meet state guidelines and should be directly re lated to the 
goals of the program, the design of the facility, and the use of other community resources. 

§ The adult-child ratio should be adjusted for those programs that serve students with 

special needs. 

§ Parents and guardians are encouraged to be part of any and all school activities in which 
their children are involved. Parents have an open invitation to observe activities in which 
their children are involved. However, parents who desire to participate in or have 
continuous, ongoing contact with their child's programs are required to complete the 
volunteer application process. 

§ Alpha Public School office will maintain up to date list of approved Alpha Public School 
sponsored programs for students. The list will include activit ies, purpose, sponsors or 
coordinators of the programs, meeting times and locations. 

§ Personnel are not permitted to develop new activities for children and youth without 
approval from the Director Requests to develop new activities should be submitted in 
writing. 

B. Facility Monitoring 
§ All unused rooms, storage areas, and closet doors must be kept locked at all times. 

§ All unused buildings and areas must be designated, posted and enforced as off-limits to 
children. 

§ All students are required to remain in facility areas that are easily viewed by Personnel. 



§ All facilities are require to utilize open doors, open blinds and w indows to allow informal 
monitoring by passerby. 

V. Reporting of Problems 
A. Reporting of Inappropriate Behaviors with Students 

1. Because Alpha Public Schools is dedicated to maintaining a zero tolerance for 
abuse, it is imperative for every member of this community to participate actively in 
the protection of children and youth. In the event that Personnel observe any 
suspicious or inappropriate behaviors on the part of other Personnel, it is their 
personal responsibility to immediately report their observations. Examples of 
suspicious or inappropriate behaviors would be policy violations, neglectful 
supervisions, seeking private time with students, taking students off-premises 

without adhering to procedures, buying unusual gifts for children and youth, poor 
roles modeling, swearing or making suggestive comments to students. 
Inappropriate behaviors or policy violations that relate to interactions with students 
should be reported to the Confidential Hotline. 
2. All reports of suspicious or inappropriate behavior with children and youth will be 
taken seriously. Alpha Public School procedures will be carefully followed to ensure 
that the rights of all those involved are protected. 
3. If at any point in gathering information about suspicious or inappropriate 
behavior, a concern arises that there is a possibility of abuse, the state authorities 
will be contacted and a report filed. 
4. If at any point, policy violations with students are confirmed, 
Personnel will be subject to disciplinary action up to and including termination and 
possible prosecution. 

VI. Progressive Discipline 
A. Procedures 

1. It is the policy of Alpha Public Schools to maintain the highest quality personnel 
who exhibit exemplary conduct and superior performance. To this end, all Personnel 
are to be informed by administration of what is expected of them in the 
performance of their roles, how to conform to Alpha Public SChools policies and how 
well their performance meets expectations. 
2. When Personnel performance or conduct does not meet expectations of Alpha 
Public Schools, it is the responsibility of administration to address the problems (s) 
in a timely and equitable manner. The procedure would normally include four steps: 
1) Counseling, 2) Formal Warning, 3) Probation, 4) Termination. 
3. All documents associated with the Progressive Discipline Procedure are to· be 
retained in the personnel file of the Personnel. 
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